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1 Welcome to the PIRS:Claim Web Guide

PIRS:Claim is a management system for events, changes and claims. PIRS:Claim documents
and controls the process of your project from the beginning of the contract negotiations until
the delivery to the client.

Besides the documentation, the central management of events supported by automatic
notifications, instructions, cost and time sheets, as well as the commercial reaction including

budget variations, change orders and claims, have top priority.

This user manual will guide you through the features of PIRS:Claim. The following pages
include a description of the system functions and capabilities, contingencies and alternate

modes of operation, as well as step-by-step procedures for system access and use.

If you have any further questions, please do not hesitate to contact our service desk!

¢ PIRS coim

1.1 Table of Contents

Do you have questions concerning PIRS:Claim? Then contact us now!

Email: servicedesk@sobis.com

Telephone: +49 621 1228 5656

Website: www.sobis.com

PIRS-Website: http://www.project-information-management.com/

¢ PIRS .caim

Get the latest PIRS News by following PIRS on twitter or check out our other fan pages!

oos

;

| —
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2 PIRS:Claim Web Basics

The following chapter will give you an overview of the general features and functionality of
PIRS:Claim Web in order to provide you with all basic information to get to know the
application. After a brief introduction and the presentation of the advantages PIRS:claim Web

is able to offer to you, the user interface as well as the general navigation will be explained.

2.1 What is PIRS:Claim Web

PIRS is an abbreviation for Project Information Retrieval System. Similar to PIRS Web our
project correspondence and document management system, PIRS:Claim Web is a web based
information management system that was developed to support project managers and their

teams during their daily work processes throughout their various projects.

As all project managers know, each project is faced with various challenges. Probably the
most important challenge of all is too keep the project on track and manage the fine balance
between the expected, calculated costs and the actual costs that might not all have been
anticipated. PIRS:Claim Web was created to support claim and project manager on a daily
bases and to provide a sufficient and effective tool that helps to ensure a successful outcome

of their projects.

_ Cost Expectation with PIRS:Claim

Costs _ e e T T ..

/Actu al Costs
Mis- :
5 . Damage /
i Delay calculation /

Shortcomings

Cost Expectation

Events

Motice of Documentation

Defects

“““““ Changes in Claims
Internal Budge Request for Change

-

Course of the Project

PIRS:Claim Web offers a platform to document, monitor and evaluate all events, deviations,
variations and internal as well as external changes that occur in the course of a project. Based
on these documents, impacts can be assessed, countermeasures can be taken, claims can be

filed and incoming claims can be defended.
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2.2 Advantages

With PIRS:Claim Web you achieve the following benefits:
e Central repository for consistent documentation of events and changes
o |dentification and evaluation of possible additional costs
e Easy creation and defending of claims based on existing documentation
e Sharing best practices via lessons learned documents
¢ No redundant information and always up-to-date including most recent changes
e Standardizes methodologies for claim management strategies
e World-wide access to all information and most recent changes
e Intuitive and user-friendly interface
e Easy assignment of access rights

By using PIRS:Claim Web you facilitate the importance to document all changes thoroughly,
save time, reduce costs and improve the quality of your documentation as well as workflow

processes.

Time savings Complete .
during access information TlmelC_ost
to information of deviations Reduction
No redundant Access
Information control E Z
Up-to-date on _ World-wide
the most accessto all . Improvement
recent information 5 OF; Quality
changes
Cost Representation ' .m,.
reduction m of the claim S H
for ! management
“ distribution process

of information
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3 Getting Started

47 PIRS Claim - Log In

User name: Iser name
Password: SRR NRNNN
Log in

After you have opened the URL of PIRS:Claim in your browser you need to enter your
username and password, then click the “Log In” button. In case PIRS:Claim is syncronized
with your Active Directory, your user name and password will be identical to your windows

settings. Otherwise your credentials have been sent to you by your SOBIS service desk.

Each PIRS:Claim user has his own individual user name and password in order to ensure the
highest security standards. The connection is established via SSL. After you have logged into
the application for the first time using the user name and password that was provided to you
by your PIRS support team, it is highly recommended that you change your password. In
case, your settings are syncronized with your company user settings, the resetting of your

password is not nessecary.

You can change your password by entering the "My Settings" as illustrated below.

PIRS Claim 3.0.1 Annabell Degler .
~ My Settings

= Al Projects v/l #/ = | i) Dashboard

L oy Add widget. L.‘:__: Select layout... f:}" Refresh layout m og out

Project image Project name & description
Kuantan My Settings

Construction of dam to support My Setting

diversification of energy supplies in UAE ~
Project Manager - Annabel Degler &8 . .
View and change your settings {(language; teta

Open project

znd time formats Joersonal mailbox, etc.)

To change your password open
your personal settings

3.1 The Global Dashboard

PIRS:Claim Web is equipped with a global dashboard displaying all currently active projects

and a project dashboard individually adjustable for each project.

After having logged into PIRS:Claim the global dashboard will be displayed listing all currently
existing company projects in a navigation area on the left hand side and a collection of various
widgets that you can adjust to fit your needs on the right hand side. As illustrated by the

following screenshot, you can adjust the layout of the content area and also select favorite
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project and switch between the views in order to quickly find the project(s) you are currently

involved in.

PIRS Claim 3.0.1 @~ Kilian Walter ~
B MlProjects  Switch between all -* )52 = Dashboard
projects and your favorits - ) B "m dor. [ cobotmyan,  mefesmyod Select widgets & adjust
[, st S erresh iayou b your content layout.
Project image Project name & description

Kuantan My Settings =X

Construction of dam te support
diversification of energy supplies in UAE
Project Manager - Annabell Degler

Open grﬂ ect
Click to open...

My Settings

Wiew and change your settings {language, date and time formats, personal mailbox, etc.)

In order to open the project you need to access, simply click on “Open project” underneath the

project description. The project will open in a new tab in your browser.

3.2 The Project Dashboard

For each PIRS:Claim Web project you have an individually adjustable project dashboard.The
user interface of each project will display a navigation area at the left hand side and a content
area at the center and right hand side of the screen. By default your project dashboard will be
empty. However, you can adjust it for each project individually to contain and display a

collection of widgets that will present you with your personal project overview when opening a

project (compare with the screenshot).

PIRS Claim 3.0.1 - Kuantan an Wa

i, PIRS:Claim Dashboard | % Event -£00030 || & Internal variations *
i‘:::::ww'ms @ Add widget.. Selectlayout.. 2 Refresh layout H
e Lessons Learned ~
"D" Change Orders .~ | Events BIEES Change Orders by Status - Created: 28.07.2016 10:17 BEES
o
‘; Incoming Claims o NewEvent - {7 Distribution List ~ 4 Wore ~
Claims.
[] Number ~ e SiteImpact . &  Title [ Subjectfetc
@ [F] E0o032 ird Yes [ Misscalculation
[F] Eooo31 g Yes Customer requi B ac
ive
E00030 v Yes Material transp - .
Approve
[E] Eoooze g Ne A Delayed start o o
[T] Esoo2s o Yes operational sup M Rejectzd
[F] Eooo24 o Yes Customer requi M sent
[[] Esoo23 s Yes Stafftransport
[F] E0o022 wrd No Wrong material
[T Eoooz1 ¥ No s Execution of as
[E] Esooze g Ne A Delayed start o
E00019 g No Engineering Re
= = & Engnecrng Internal Variations by Type of Change - Created: NEE
[[] co0o1s ¥ No & Budget Overrui 28.07.2016 10:17
(7 >
14 4 Page 1of2| b M | & Entries 1-20 0f~29 | »
Z= Activity Stream NS M Budget shift
- Kilian Walter updated Contact Kilian Walter ~ [ client Change Request
 Signature: Best regards, Kiian Watter... M Oelay
» Attachments: Fotola_33434621_smal.png M Engineering Failure
(171 kB)
Budget overrun
& I 28.07.2016 10:15 B other
Kilian Walter updated Change Order CO10010 -
Budget adjustments from consultant
® Status: Sent

[] ¢ 28.07.2016 10:12 Distrbute Post

Kilian Walter updated Change Order CO10013 -
Delay of Geo-technical report and information -

= views
Controling and Reporting
Address Book

el
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1. On the left hand side of the screen you'll find the navigation area which allows you to

manage the application. There are four different navigation categories in PIRS:Claim:
PIRS:Claim documents

There are various document types within PIRS:Claim. The parent document is always an
Event. Follow up documents are either documents meant for internal documentation
such as Internal Variations or Lessons Learned or documents that can have external

interfaces such as Claims, Incoming Claims and Change Orders.
Views

The application provides different views for the tracking and displaying of your own
personal documents. In addition, you can search for documents using the “search

within a project” view.
Controlling

Within the Controlling area you can track and trace all PIRS:Claim documents according

to the information you seek to extract.
Address Book

The address book offers the possibility to manage business contacts, contact groups and

companies.

2. By using the tab bar you can switch between open documents, views and your

project dashboard.

3. The dashboard of each project can be modified individually. It can display a collection
of views presented as widgets that you can insert by using the “Add Widget” button.
Furthermore the layout of the dashboard itself can be adjusted as pointed out in the

image.

4. In the upper right hand corner you can define your personal settings, log out and
access the PIRS:Claim online guide. In case you have administration rights to this

particular project you are also able to enter the administration area.

3.3 User Preferences and Set-up

@ ~  Kilian Walter ~
T\My Settings

£ My Contact

& Log out
sated: 28.07.2016 10:1

This document and any information or descriptive matter set out hereon are the confidential and intellectual property of SOBIS Software GmbH Page 10 of 149
and must not be disclosed, loaned, copied or used for any other purpose without the written permission of the SOBIS Software company.



SOBIS | PIRS:Claim Web Guide EN

PIRS:Claim offers its users the opportunity to modify their settings in order to fit their personal
preferences. There are two different ways to open the "My Settings" window. You can enter

your settings by clicking the "My Settings" widget within your global dashboard.

In addition you can also access your settings while working within a PIRS project. As indicated
by the image you will find the action "My Settings" listed as option in the top right corner of
your project tab once you click the arrow head beside you user name. By selecting this action
you will access the same settings window as you would using the widget on the global
dashboard.

After having selected the "My Settings", a window with five functional areas opens as
displayed by the following screenshots. Besides providing you with information about your
assigned role and your access rights the first area also allows you to change your personal
password simply by entering and confirming your new password. If PIRS:Claim is linked to
your company Active Directory, your account is linked to your Windows account and will be

synchronized automatically. Manually changing your password is not required in this case.

With the second area you will be able to switch between the application language (English,
French or German are available) as well as the date and time format. By choosing your

preferred language all existing labels will be adjusted as soon as you refresh your page.

This document and any information or descriptive matter set out hereon are the confidential and intellectual property of SOBIS Software GmbH
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User Information

7 PIRS Claim - My Settings - Kilian Walter

Date/time example:

Mumber example:

User Information
Regional Settings
Personal Mailbox User name: Kilian Walter
Notifications | Change password
User Interface . —
Access level: Creator
Roles: Team Member l}
Project Maibox
Clim Manager
Controling & Reporting
Save ||  Close
“7 PIRS Claim - My Settings - Kilian Walter
User Information Language
Regional Settings
Personal Mailbox Language: English
Notifications
User Interface Date and Time format
Format: Germany

31.12.2010 15:37
1.234.567,89

MNote: Restart your browser for your regional settings to be applied!

Save [ Close |

S©BIS
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The third area gives you the possibility to integrate your personal mailbox into the PIRS:Claim
application by entering your mail server, the used port, your username respectively your email
address and selecting the used protocol. This connection allows you to attach important e-

mails directly to a related PIRS:Claim document.

In general these settings will already be set for you by your IT administrator. To test the
correct settings you can do a test run as indicated by the image below. Should the connection

fail, please contact your SOBIS Service Desk or your internal IT Administrator.
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<7 PIRS Claim - My Settings - Kilian Walter

User Information
Regional Settings
Personal Mailbox
Netifications
User Interface

-~ Personal Mailbox

Mail server: |50b'sdemat]3.50b is.com |
Protocal: m Port: 143
User name: | engineer@demo.sobis.com |

Test connection and settings

Save | | Close
7 PIRS Claim - My Settings - Kilian Walter

User Information Reset User Interface
Regional Settings
Personal Mailbox Reset all saved User Interface settings: | # Reset User interface
Netifications
User Interface .

User Interface Settings

Setting -

 Grid-Contacts

Window-MySettings

Reset one particular setting
or reset all your user
settings to the default value

- |
{columns™: [{1d™ TastMame”, “width ™ 200}, {id"™ "firstName", "width™: 200}, -
{id™: "shortMame”, “width™: 100}, {id": "favourite”™, "width"™: 35},
{id™"publicCertificate”, "width™: 75, "hidden ™ true},

{id™: "publicCertificateExpiryDate”, width™: 100, hidden™: true}, {id"™: "email”, "width™: 200},
{id™ "contactType_value™, “width™: 100}, {"id": "company_name”, “width"™: 200}, b

| Save | | Close |

This document and any information or descriptive matter set out hereon are the confidential and intellectual property of SOBIS Software GmbH
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Another great feature that supports you in managing your personal settings is presented to
you in the last area "User Interface". As indicated by the image above, you are able to reset all
personal settings and changes that you have selected or put in place for your personal user
interface. These setting could for example be the grid structure in your "Contacts" view.

X Reset User Interface

Please be aware that if you click the button all your personal

customization will be reset to default.

Within the forth area you can select whether or not you wish to receive notifications from
PIRS:Claim. In case you enable notifications, the application will inform you about changes
regarding your documents. So, if for example another user writes a comment to one of your
documents, the system will drop you an email.

3.4 Customizing PIRS:Claim

There are several ways offered in PIRS:Claim that allow you to customize your project views
and your general settings. The follow chapter will give you a brief overview of these options.

3.4.1 User preferences

@~  Kilian Walter ~
T\My Settings

£ My Contact

#| Log out
:ated: 28.07.2016 10:1

PIRS:Claim offers its users the opportunity to modify their settings in order to fit their personal
preferences. There are two different ways to open the "My Settings" window. You can enter

your settings by clicking the "My Settings" widget within your global dashboard.

In addition you can also access your settings while working within a PIRS project. As indicated
by the image you will find the action "My Settings" listed as option in the top right corner of
your project tab once you click the arrow head beside you user name. By selecting this action
you will access the same settings window as you would using the widget on the global
dashboard.

To learn more about the options offered to you within your settings refer to chapter User

Preferences and Set-up.

3.4.2 Customize your grids

PIRS:Claim enables you to customize the grid of each table within a view display. The

following chapter will illustrate how to modify a grid using the example of the view "Events".

This document and any information or descriptive matter set out hereon are the confidential and intellectual property of SOBIS Software GmbH Page 15 of 149
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All within a view available columns can be added or removed easily. First you need to move

your cursor over any of the displayed columns. In reaction a small arrow head pointing

downwards will appear in the corner of the column.

23] Dashboard

Events *

"o New Event ~ & Distribution List ~ /” Actions~ ..| Show... ¥

Subject
Event-Test Delayed

Delayed delivery of engine pai

Missing equipment

[ Number « v Siteimpact & &
M E00015/%l Sort Ascending
(] Eov013 %l sort Descending
[C] E00012
] E00011 [E Columns >
[C]' Eooo10 [C] Fiters /P O
[C] E00009 o 7 e
[C] Eooo08 No a4
[C] E00007 No é
[C] E00006 No 4 =
[C] E00005 No ¢ O
[C] E00004 No 40
[C] Eoooo3 No & 40
[C] E00002 No 4 [
[C] E00001 Yes 4/
&

Site Impact

Type

Status

Estimated Cost Impact
Caused by
Responsible Discipline
Involved Disciplines
Engineer

Location

Created

Created by

Last modified

Modified by

As indicated by the screenshot to the right, a small window listing several options will unfold as

soon as you click on the arrow head. If you next select the option "Columns" a list of all the
possible columns will be offered. Those columns currently displayed in the view are indicated

by check marks. You can select additional columns you'd like to be visible in your view and

deselect those that are unnecessary

In a next step you can restructure the order of the columns via drag and drop. Exemplary the

to you.

column "Status" is moved from its initial position following the column "Subject” to a new

position.
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:*'| Dashboard Events *

o New Event » &4 Distribution List + ’.Adngﬁ-
[} Number Site Impact | & Subject Status
\' E00015 Yes “‘E\'ohf-Taef Nalavad Active
] E00013 Yes i p ¥ Status 5. Active

[ E00012 No \—Z_Missing.equipment Cancelled

Your changes will be stored for each view individually and won't be lost when you close the
application but will be presented to you the way you customized it. Therefore, all modifications
you make within a specific view will be remembered and saved by PIRS:Claim as your new
view settings. This means that the view will be structured in the same manner next time you

open it.

All customization can be reset, however, within your personal settings (compare with the

chapter User Preferences and Set-up).

3.4.3 Favorites

PIRS:Claim enables you to create a list of favorite projects as well as favorite entries allowing
you to select and display only those projects and those entries that you are involved in or that

you need to access quickly.

By favoring projects you are able to quickly and easily find and open the projects you need to

access. Within each project you can then also favor the entries you regularly work with.

3.4.3.1 Favor Projects

After having logged into PIRS:Claim your company’s global user interface that displays all
current projects, is presented in your browser window. If you have already chosen favorite
projects however the application will list only your favorite projects by default. Should you need
to access a project that has not or not yet been added to your favorites you can easily switch
between the display of your favorite projects and all projects by clicking the star button in the
left upper corner of your navigator. The star will be colored green in the “all projects”
navigation view and the color will take on a shade of grey if only your favorite projects are
presented in the navigator. It is therefore easy to differentiate between both displays. The

following two images illustrate the described effect.
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Kuantan Chemical Plant

Construction of new aroma ingredients
plant - Project Manager Annabel Degler

Open Project

Jubail

Construction of biogas treatment plant
Project Manager: Melli Pazer

Open Project

Dormagen
Construction of methanol plant

Open Project

=)=

Jubail

Construction of bicgas treatment plant
Project Manager: Melli Pazer

Open Project

Kuantan Chemical Plant

Construction of new aroma ingredients
plant - Project Manager Annabell Degler

Open Project

Selecting and removing favorite projects

Dashboard

i Add Widget... [ Select layout.

My Settings

My Settings

View and change vt

Dashboard

£ s Add Widget... [5 Select layout.

My Settings

My Settings

View and change y

There are two easy ways to select or remove projects from your favorite list. Your first option is

to simply click the project's tile thereby selecting it and next click the second button of your

navigator action bar displayed in the upper right corner. As illustrated by the following

screenshots, the button will either bear the image of a yellow star (all projects navigation view)

or the symbol for deletion “x” (favorite projects navigation view).
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% All Projects bt

-

Construction of new aroma ingredients
plant - Project Manager Annabell Degler

ol (e

Kuantan Chemical Plant

Open Project

Jubail

Construction of biogas treatment plant
Project Manager: Melli Pazer

Open Project

As a second option you also have the opportunity to directly select / remove a project by right
clicking the project of your choice. A small message box will appear informing you about the
possibility to add or remove the selected project to / from your favorite projects. (Please
compare with the following screenshots.)

=, All Projects

%

Huantan Chemical Plant

Construction of new aroma ingredients
plant - Project Manager Annabell Degler

Jubail

Upen Project
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3.4.3.2 Favor Entries

For each project there might be certain events, change orders, internal variations, claims or
any other kind of entry that you need to access on a regular basis. In order to open them as

quickly as possible, PIRS:Claim allows you to mark entries as your favorites.

The process of selecting your favorites is very simple. No matter what view you are currently
working in, there will be a column in the content grid that is headed by a yellow star. By default
all items in the grid will show a white star in this column indicating that this is not one of your

favorites.

In order to select a certain gird item as one of your favorites, you only need to click the white
star which will then turn yellow. The yellow star indicates that this particular item can also be

found listed in your favorites.

£ Dashboard ]—‘ Reports Events '*

i New Event - = Distribution List - _j—‘? Actions -

[7] Mumber =  Site Impact Ay & Subject Status
]| Eonoz3 es g Delay of delivery Active
]| Eonoz2 fes r /@  Delay of component E.500 Active
[]| Eono24 s Lr & Damage of Turbine Active
|:| EQO020 e b £ Zugang zu Baustelle behindert durch griftere ... Active
T .
[l Eooots ves i-I"| Click to add this document to Favourites [B8Ugruppe Z.300 Active
|:| EQOO18 No g £ Additional eguipment missing Active
]| Eonov7 Yes 7 /A & Wrong delivery of equipment E. 7300 Active
|:| EQOO1E Yes g Mangeinder Zugang zu Anlagen Active
[]| Eono1s es F /& & Lieferverzug von Baugruppe E.7800 Active
|:| E0OO14 Yes T A & Design change reqguested by the customer Completed
=1 _Ennnd "o b3 Naeinn ~hanms Comnlatad

By marking all your favorite PIRS:Claim documents, you are then able to open them quickly

using either the view section "Favourites" or by adding them as widgets to your dashboard.
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[ Dashboard Favourite Events *©

2 PIRS:CIaiV +
(o] Views —

4 ] Events

o Mew Event - = Distribution List ~ __";’ Actions -

@ My Event documents D Number ~ Subject S
4 Wy Responsible Discipling Events [ EDOM03 Delay of Equipment Active
Wy Involved Disciplines Events | E0OTDM Additional pump necessary Active
(4 | ; Favourites h | E00100 Delayed delivery of equipment on site  Active
Events |:| EQOO0S9 Training necessary ion site Active
;;::I_-I:Z::_: :ig:::;: |:| EQOOST Mizsing eguipment c.ln site Active
|£_! Change Orders | ECO094 Increase of stack high Cancelled
<» | Incoming Claims | E0DDS3 Wizsing personal on site Active
Q Claims |:| ECO092 Delayed parts on site Active
£ Contacts
S Contact Groups
\ .- Companies J

» Search within project

4  PIRS:Claim Processes &

Documentation

There are several different entity types used in PIRS:Claim:

Each PIRS:Claim entity type has a header area where all essentially important information can
be entered and all types have a similar look and feel in order to ensure a high user friendliness

and intuitive usage.

For every new document saved, PIRS:Claim will automatically assign a new unique document
number that consists of a letter sequence indicating the type and a sequential number,

including (if required) the involved company code.

Mandatory fields will be highlighted in red in case you try to save a document without having

provided all the necessary information.

Overview Document Short Description Team
Type
Events Documentation of any event, deviation or change  Everybody
which might have an impact on the project scope,
time or budget. The responsible person(s) will be
V/EE:ZZ‘LN notified automatically. Event is for internal use only
Aot and forms the basis for follow-up documents.
et Damage Record and evaluate identified loss events, Everybody
Bl e Reports damages or accidents that may become an
o vt insurance case.
v@%ﬂ:;ﬂﬂersungne - - —
y wa Design Record and evaluate identified changes after Everybody
- Change design freeze to be officially approved and track
Requests impact of changes to add and remove impact for

each category with a comment. Design Change
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Overview Document Team

Type

Instructions

Internal
Variations

Lessons
Learned

Non
Conformity
Reports

Variation
Orders

Change
Orders

Change Order

Requests

Incoming
Claims

Claims

Short Description

Requests are the simplified version of an Internal
Variation.

Additional instruction to the supplier or contractor to Everybody

perfom work within or in addition to an existing
contract. Instructions are not commercial
documents and do not cause or allow changing an
existing contract.

Record and evaluate all internal changes related to
scope, time and budget compared to the original
planning. Control and approve time and budget
impact of changes. It provides a basis to forecast
the estimated impact on the project outcome. This
document is for internal use only. Original planning
should be followed until Internal Variation has been

approved by internal responsible. Different levels of

approval processes can be used.

All experiences and observations made during the
course of a project can be recorded and
summarized using Lessons Learned. Proposed
actions can

be discussed within this document to avoid having
similar problems during on-going or future projects.

Track and report deviations to product
specifications, also deviations from contractual
(clients, partners, suppliers) or legal requirements
as impact of event.

Record order changes by the customer to track the
increase or decrease of the order volume. Similar
to Change Order but without CN, CO and CP tabs.

Record contractual changes towards your client
using Change Order. Different stages can be
documented and exported using your company
template starting with the estimated Change
Notice, followed by the submitted Change Proposal
and finalized with the settled Change Order.

Record all Change Order Requests coming
from suppliers. They might have an commercial
impact.

Preparation and recording of incoming claims
received by external companies with details about
background, claim effect, contract basis and claim
strategy. Document and track the status of
analyzed, received, retracted and settled incoming
claims with information about the maximum and
settled claim amount.

Preparation and recording of claims against
external companies with details about background,
claim effect, contract basis and claim strategy.
Document and track the status of draft, sent and
settled claims with information about the maximum
and settled claim amount.

Everybody

Everybody

Everybody

Commercial
& Project
Manager

Commercial
& Project
Manager

Commercial
& Project
Manager

Commercial
& Project
Manager

Commercial
& Project
Manager
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Overview Document Short Description Team
Type
Orders on Site Record and assign execution of additional Commercial

equipment / work towards construction companies & Project
on measured or lump sum basis. An Order on Site Manager
is used to define cost and deliveries of small

changes to the original order.

Defect Record identified defects reported by the client Commercial
Notification according to the contractor in scope of delivery & Project
Reports during warranty period. Manager

Opportunities Opportunity management is an integral part of the Commercial
claim management process. Opportunity covers & Project
the identification, evaluation, probability of Manager
occurrence and monitoring of opportunities before,
during and after the project.

Risks Risk management is an integral part of the claim  Commercial
management process. Risk covers the & Project
identification, evaluation, probability of occurrence Manager
and monitoring of potential risks before, during and
after the project.

PIRS:Claim Overview

v v Identifying deviations with claim
potential

I I‘ Event Record every deviation in an Event

5 y 3

Internal Variation /

Non Conformity Repert Design Change Request

Defect Notification Report Capture estimated costs and

expected changes fo timeframe.
Request internal approval for
required changes

Recording

Instruction Lessons Learned Damage Report

Variation Order /

=
4 Change Order Change Order Request
g Evaluate Claim or Change Order
E potential
3 Claim Incoming Claim Order on Site
£
I e e Reported defects during wamanty
E Defect Notification Report e
=
Starting evaluation of Risks and
g Risk Opportunity Opportunities in the pre-sales
phase
' —

Events are the basic entity type that needs to be created in order to create any other type of
PIRS:Claim document. The reason behind this philosophy is that in general prior to creating a
new Claim, Lessons Learned, Internal Variation etc. an incident or Event occurs that this new
document relates to. For example, the Event “Delayed delivery of engine parts for turbine
alpha” could lead to the creation of a Claim. The following image will illustrate the relation of

Events as parent entity to all other PIRS:Claim Follow-up documents.
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PIRS:Claim process

Identifying deviations with claim
potential

S
L

e
ey G

2

Record every deviation in an
Event

Event

3

Internal Variation /

Non Conf ity Ri rt
on Conformity Repo Design Change Request

Eeteciatiticatiopepork Capture estimated costs and

expected changes to timeframe.
Request internal approval for
required changes

Recording

Instruction Lessons Learned Damage Report

Variation Order /

Ch Order R t
Change Order ange Order Reques

. Evaluate Claim or Change Order
Commercial
potential

Claim Incoming Claim Order on Site

RO Risk Opportunity

As indicated by the image, Internal Variations, Lessons Learned, Change Orders as well as
Incoming Claims and Claims are meant to result from one or more Events. The Event allows
PIRS:Claim users to document events or incidents that occur, to categorize and assign them
and also to evaluate and assess possible impacts. Based on this identification process Follow-

up forms can then be created with precision.

In order to closely monitor all project deviations and variations each team member is
recommended to create a new Event for each event occurring during the course of the project
no matter how minor or major the event might seem and regardless of the immediate level of
estimated effects the event might have. An event can for example be a delayed or damaged

delivery, a strike or sudden illness of employees, an earthquake or any other incident.

In order to create an event you simply click the “New Event” button that is presented to you in
every view either directly in the upper left corner or as one of the options to choose from as
indicated in the screenshots. A new Event document will open in a new tab within your content

area.

The following image and its related description will give you a quick overview of the

information to be entered in an Event and its purpose.
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Dashboard || 4~ | Ewvents "l
) Distribution List - @}‘Hnre -
Vg New Event & Tite /s
§=' add. pu
Ty Mew Damage Repo - P
# New Design Change R addition
. &7 addition
ﬁ New Instruction
o delayec
L Mew Internal Variation i
imapd=n
o W
aq MNew Lezzons Learned .
A7 missing
a New Non Conformity Report
g Mew Variation Order
New Change Order
[y Mew Change Order Request
4%y MNew Incoming Claim
= New Claim
jg New Order on Site
1@ WNew Opportunity
“3 New Risk
[ File from Perzonal Inbox 3
= File from Project Inbox b
'/5] Import Events
I Dashboard H | Events */| |7y New Event *
||E5we €I Close [~ Organise ~
Subje- |add. pump for fitter |
Number: <Number>
Starle | Active v caused bR |SOBIS Software GmbH |v|
Responsible Disci;. |Pr0ject Management |V| T',rp. |Change |V|
Involved Disciplines: Procurement ¥ v Status of Execution: |DetziI—Engineering |V|
Commissioning Purchase Order: | |
Engineer: Iris Brokmeier <iris.brokmeier@sobis. v Location: |S‘rte |"|
- Site Impact: () Yes (@ Mo
Potential Clai Yes No
e O Reported on:
Potential Incoming Clai. () Yes @ No
Reported . Tom Hollmann <tom.hollmann@sobic
J Description H Attachments H Estimated Time Impact H Estimated Cost Impact H Follow Up H External Links H Access l
FontFamily = FontSize - |B I U x| ) | G R |48 85| i=iE
A-¥-| | | ERECEAR | 3 | sm:
Customer requires additional installation of pump for the filter.
Instruments are supplied by supplier
Electrical installation and programming to be done by us.
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1) This area is the header of the Event. Here the main Event documentation and
categorization e.g. in form of a short description (Subject), the event status and type as well as
the responsible and involved disciplines can or must be entered. All mandatory fields are

marked with a * symbol, highlighted in the screenshot above.

If your PIRS:Claim has an interface to your internal ERP system, you can also link the event to
a purchase order. In addition a location and the party who caused the event can be entered.

This information will be especially interesting for the project overview and controlling.

Furthermore it is possible evaluate the Event by marking it as a potential claim and forecast

impending site impacts. If an event is marked as a potential claim it will be visible in the Event

view by the display of this symbol

2) The tabs in the area below the header offer you the option to include additional and more
detailed information about the event. The first tab lets you insert a detailed description of the
event while the second tab enables you to upload any files related to the Event. The predicted
or recorded time and cost impact of the event can be calculated and documented in the third
and fourth tab. The “Follow Up” tab will display all follow up documents such as Internal

Variations or Claims that were created as a result of this Event.

The “Cross References” tab will appear once an email has been attached to the Event or
another PIRS:Claim document has been linked with this Event. Cross References allow you to
show relations between PIRS:Claim documents or upload important emails that have a similar
background or might in any way be helpful for the evaluations of the Event or any further
steps.To learn more about Cross References please also refer to chapter Create Cross
References.

Description Attachments Estimated Time Impact Estimated Cost Impact Follow Up Cross References || Fosts External Links Arcess
B8 Cross References... |} Download attachments
Number = & Type  Title [ Subject [ etc. Last modified Modified by
1 "E0o008 " " Additional Fiter requested from customer "10.01.2013 08:18 " Annabell Degler

2 "Enooto " Change Request from Supplier "10.01.2018 08:36 " Annabell Degler
3 "Esoont " Mangehatte Lisferung "10.01.2018 14:10 " Annabell Degler

v

r

The last tab offers you the option to define or limit the access other team members will have to
the Event. By default all team members will be able to read your document. However you will
be the only person with author rights which means that other than you only team members
that have general editor rights such as claim manager will be able to edit this document.

(Compare with the image below.)
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Description Attachments Estimated Time Impact Estimated Cost Impact Follow Up Posts External Links Access |_

Whe can read this document ?

® All
(O) Document author and following contacts / groups

Whe can edit this document ?

(® Document author and Claim Manager only
(") Document author, Claim Manager and following contacts / groups

Save your Event

If you have entered all important and required information click save in order to save the
Event. Depending on your PIRS:Claim configuration, your project manager or internal

responsible will be notified automatically about this new Event and can react immediately.

Once an Event is saved, it automatically receives a uniqgue document number. Compare with
highlighted area in the screenshot below. Furthermore, additional buttons appear within the

document action bar.

%] Dashboard Events Event - EODDO33 &

ﬂ BSE‘-"E e Close {:J'Distributiﬂn List - Organise - __f—" More - eHelp ]

Subject™: Recycle Gas Scrubber - Start-up Equipment
Mumber: EQO0O033

Status™®: Active

Responsible Discipline™: Machinery

All new options and actions offered within the action bar of your PIRS:Claim entities are

described within the chapter Common Functions.

Create an Event based on an email

Many times an event is initiated, caused or linked to an email that you have received or
written. In order to ensure that the information within this email is included in the Event without
having to write it down again, PIRS:Claim enables you to created an Event that is already

linked to the respective email.
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%] Dashboard Events =

|, Mew Event |« Distribution List = 3~ More -

o New Event Site Impact & 47 | Title/
{o Mew Internal Variatio Yes Additic
:5 Mew Lessons Learned r Yes A Missci
— ' i, Cust
[ig Mew Change Order == —
Yes Materi
£4y Mew Incoming Claim
No & Delaye
'B Mew Claim Yes o
File from Personal Inbox b 7" add to New Event I} tol
. . Tt
&= File from Project Inbox b &) Add to existing document
ke T — ne

Instead of clicking the "New Event" button directly, expand the "New-" options and select the

option "Add to New Event" listed under "File from Personal Inbox".

As illustrated by the screenshot, you also have the option to add mails to an existing

document. In both cases you are able to enter your personal mail file in order to link mails to a

PIRS:Claim entity. When choosing to add mails to an existing PIRS:Claim document (e.g.
Event, Claim, Change Oder, Internal Variation etc.) you will be able to add to any existing
document that you have at least read access to.

After the adding process the mail(s) will be listed as a cross reference and all PIRS:Claim
users with the necessary access rights will be able to open the linked mail. Besides the
content of the mail, all other important information such as the sender, recipient(s) as well as

the date the mail was received will be documented and can therefore be tracked.

The process for filing an email in both cases is very similar. The process how to create an
Event from an email will be described in detail.
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- PIRS Claim - Login to your personal mailbox

User name: project.manager@demo.sobis.com
Password: P ——
Login I} Cancel

After you have selected the above mention "Add to New Event" option, PIRS:Claim will open a
connection to your personal inbox. A dialog box opens, displaying your email address and
asking you to enter your personal log-in information.

In case a message box informing you that a connection is not possible appears, the necessary
information to connect with your inbox haven't been inserted in your personal settings and you
won't be able to access your inbox. Should this be the case, please contact your IT

administrator and/or your SOBIS Service Desk.

After PIRS:Claim established the connection to your inbox, the entire content of your mail file
including all mails stored within your personal folders will be displayed in a new pop-up
window in PIRS:Claim. You can now switch between your mail folders, decide how many
mails should be displayed and how far back the received mails should be presented. In case
there are a couple of thousand emails within your inbox, we would recommend to load only the
most recent mails. To select the time period that should be displayed adjust the setting "Load"

highlighted in the screenshot below.
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9( PIRS Claim - Add E-Mail to file to New Event
Select E-Mail from your Personal Inbox
Folder: INBOX Load: | Al

[ Date ~ From

01.06.2016 10:23 Annabell Degler <annabell degler@sobis.com=
01.06.2016 08:28

26.04.

Customer <=customer@demo.zobis.com=

Select or change the folder - [os-com
within your personal emp.sobis.coms>

26.04. - 9 4 emo.sobis.com=
mailbox you wish to display
20.04. emo.sobis.com=
the content from )
20.04. Jmo.sobis.com=

e o Y
B
=

Na N4 2018 1038

| | Page 1of12] b M | &

Annahell Denler zannahell denlarfenhiz ~nmes

|\q %‘ Reload :," Clear Fitters R

Subject

Jubail: New Event created for E00144 - Change Reguest Herr Farrad A
Reguest for change

Error while delivering correspondence

Reguest for change

Official Comment - Documents approved with comments

Reguest for change

Baustellenbehinderung

Annrnval renuired for AONNAS - Rehinderunnsan zeine o

Entries 1-20 of ~ 231  Entries per page 20 |

Request for change #l¥
Subject: Request for change
From: Customer <customer @demo.sobis. com:>
Click here for a preview of the selected mail
|  Cancel | | Next =p |
9"( PIRS Claim - Add E-Mail to file to New Event
Select E-Mail from your Personal Inbox
Folder: INBOX v || Load: Al v || @ Reload | y Clear Fiters gl
[ Date + From Subject
|:| 01.06.2016 10:23 A bell Degler bell. degler@sobis.com= Jubail: News Event created for E00144 - Change Request Herr Farrad
01.06.2016 08:28 Customer <customer@demo.sobis. com= Request for change
|:| 26.04.2016 16:44 project mailbox@demo.sobis.com Error while delivering correzspondence
|:| 26.04.2016 15:14 Customer <customer@demo.zobis. com= Regquest for change
|:| 26.04.2016 1512 Customer <customer@demo.zobis. coms Official Comment - Documents approved with comments
|:| 20.04.2016 14:54 Customer <customer@demo.zobis. com= Regquest for change
|:| 20.04.2015 14:54 Engineer <engineerf@demo. sobis.com= Baustellenbehinderung
[F]._NA N4 ?N1R 1036 annahell Nenler zannahel denlerfanhis roms annrnwal reauired for MINNAS - Rehinderunnsanzeine hé
/4 4 | Page 1of12| b M| & Entries 1-20 of ~231  Entries per page 20 | v
e e
Request for change #ll¥
Click here to report selected mail ~
Subject: Request for change
From: Customer <customer @demo, sobis.com >
To: ‘Annabell Degler' <project. manager @demo. sobis. com>
J=| Change F—:equestsfgf (99,6 KB) &y
Dear Mrs Degler, | Click to download file - Change Requests.pdf
due to internal variations, we need to ask you to make certain adjustments and changes to the services stated in our
contract agreements. Attached you will find a list of proposed changes. Please confirm that you have received this request
for changes and send us your change proposal.
L W
| Cancel | | Hext =p |

In addition, you are also able to preview the content of the email you like to add to the Event
within the preview area. Select the email you are looking for, then click the blue text within the
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preview pane. Besides the email content, all files attached to the selected email will be

displayed and can be downloaded if necessary.

After clicking next you will have to enter the information that is mandatory in order to save a
new Event. Depending on the configurations of your PIRS:Claim certain information, such as
the subject, will already be entered for you based on the email.

PIRS:Claim will then present a preview of the finished Event and after you have confirmed it,

the new Event will be created, saved and displayed in read mode.

The newly created Event will display the selected email as cross reference.

4.2  Create follow-up documents from an Event

Usually an event or an incident stands at the beginning of each process in Claim
Management. Following our Claim Management Standard, those events and incidents are

supposed to be recorded as an Event in PIRS:Claim regardless of its appeared severity.

Therefore, when creating an Internal Variation, a Change Order, a new Claim or any of the
other follow-up forms it is general standard within PIRS:Claim that they refer to an Event.
Obviously the already existing Event will share some or a lot of information with each of its
follow-up forms. In order to save you time and effort to enter redundant information, you are

able to create each follow-up form from one or multiple Events.

You simple select the Event(s) that contain the relevant information in the Events-View prior to

clicking the respective "New-" button.

Should you for example wish to create a Change Order using one specific Event, you first

select the Event and then click "New Change Order".
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[=£2] Dashboard Events *

g MNew Event - &l Distribution List - ,_-' Actions -

] Mumber « Site Impact &  Subject

| E0o0CO4 Mo : [KM- 3DPD3 Planning

[] EO0DOOE Mo & Reorganisation - Reassignment o

| =i Mo & Pallet Cars

[ ] EDOOOS Mo & Delay of Geo-technical report and i

v 0oog Yas & Increase in Stack heights from 66r

[l oo Mo & Delay of Financial closure by Clien
s¢*] Dashboard Events *

|, o NewEvent - &4 Distribution List = ' Actions =

i Mew Event t &  Subject
o MNew Internal Variation - IKM- 3DPI
:,5 Mew Lessons Learned & Reorganis
14 New Change Order & PalletCar
& Delay of C

<3y MewlIncoming Claim ‘
\ & Increasei
'B Mew Claim . Delay of F
File from Personal Inbox | Mew test ¢
&= File from ProjectInbox &  Fehlende:
Meue Turt

[T S

All information that both documents might share (e.g. Subject, Description etc.) will be copied
to the new form before it will be displayed to you in edit mode. The field values that will be

copied automatically are defined by your company.

Please be aware that should you select more than one Event all field values that can be added
together (e.g. Expected Costs) will be added up, field values however where many different

options could be entered (e.g. Involved Discipline(s)) will remain empty.

4.3 Recording

All PIRS:Claim entities except Events are categorized and grouped together according to their
purpose, internal use and potential external interfaces. Recording documents are generally
used only internally, are therefore not shared with external partners, customer or supplier, and

help to manage, track and approve internal changes, damages, incidents etc.

4.3.1 Internal Variations

Internal Variations are one of the PIRS:Claim follow up documents that are used to document

deviations and variations that effect internal processes and calculations.
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It is mostly used to record internal changes that require an approval process such as the
employment of additional personal or the change in engineering plans due to an error in

planning.

In order to create a new Internal Variation you simply click “New Internal Variation” as
displayed in the screenshot. When you are currently working within the Internal Variation grid,
as it is the case in the exemplary screenshot, there is no need to expand the "New..."-options
in order to create a new Internal Variation; otherwise in all other grids it will be the second

option listed.

Since PIRS:Claim requires all follow up documents to be linked to an Event, it is
recommended that you create the Internal Variation directly based on an Event. Simply select

the related Event within the Event grid, prior to selecting the "New Internal Variation" option.

By using an Event as basis for a follow up document, certain information such as the subject,
responsible discipline, description or cost calculations will automatically be transferred to the

new document.

£ PIRS:Claim - [ Dashboard Internal Variations =

Event
i | JNew Internal Variation = | ) Distribution List = _/*More

P Recording

]E Damage Reporis
&% Design Change Reguests
,j_-" Instructions
Internal Wariations
: :L&ssuns Learned
] Non Conformity Reports
4 ¢4 Commercial
ariation Orders
|ﬂ Change Orders.
. Change Order Requests
€» Incoming Claims
& Claims
_gj Orders on Site
4 ° - Risk & Opportunity
Opportunities
- Risks

New Event

]

New Damage Report

%y New Design Change Request
B New Instruction

[ g Mew Internal Variation

ao MNew Lessons Learned

ﬂo New Mon Conformity Report

[ g Mew Varigtion Order
|"__d New Change Order
& MNew Change Order Request
4}y MNew Incoming Claim
't New Claim
:% New Order on Site
o New Opportunity

“& New Risk

File from Personal Inbox

g File from Project Inbox

| Import Internal Variations

litle / Subject f etc.
dditional Fitter requeste
f steel girders
shell and Tube HE, Desii
ipe class change.
Crack in Tube Bundle 2
Finned Tube Design.

Coke Grinding - Possible
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Similar to the Event the new Internal Variation will open in a new tab. It also consists of a

header as well as a content area.

The following screenshot displays an exemplary Internal Variation followed by a short

description of its value fields.

[ Dashboard { | Internal Variations { o New Internal Variation

B Save 0 Close Organise -

Subject™: Cranes

Nurnber: <Number=

Status of Basic-Enginering w7 Status™®: 10. In Preparation w7
Execution:

Type of Change: »

Responsible Offering > o = -
Discipline™: Location: Main Office

Issued by: Iris Brokmeier <iris.brokmeier@sobis.cc v L T 20.06.2018 L
f \

[ Description Attachments Workflow Estimated Time Impact Estimated Cost Impact Events External Links Access

d S
FontFamly =~ FontSze -~ |B I U # |EE = E | | % | 8a L == =«

- a7 . )
A-Y-| | | | | | | 3 [

The cranes arrived with some defects in the insulation which have to be repaired

1) Similar to the Event, the header displays the essential information of the Internal Variation
such as a short description (Subject), the type of change etc. In case you have created the
new Internal Variation based on an Event as recommended above, certain information within
the header as well as the content area will already be filled with content from the Event

document.
Some fields like the status, the issuer as well as the issuing date will be set automatically.

2) The content area also resembles the content area of the Event. The differences are firstly
that while Events can be created on their own without the relation to any other PIRS:Claim
document, each Internal Variation must be linked to at least one Event in the “Event” tab.

Cross References to additional PIRS:Claim documents can be inserted but are not required.

Secondly, Internal Variations include a workflow process which can be used to execute and
document internal approval processes. The status of the each Internal Variation document will

reflect the current step of the internal approval workflow.
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Description Attachments Workflow || Estimated Time Impact Estimated Cost Impact Events Posts
Approval Configuration: Internal Approval for additionale costs (free choice of approver)

= ﬂ Reset Workflow

Function Responsible(s) Status Date
Start workflow by user MAX_ACCESS_CREATE_Kuantan River ... 2 Approved 20.08....

Engineering Manager Annabell Degler <annabell. degler@sobis. ...
@dem...

Adrian Kessler <project. manager@demo...

Commercial Manager tte Schmitt <claim.

Project Management

4.3.2 Damage Report (DR)

©0

External Links

Signature

Iris Brokmeier

Access

The PIRS:Claim Damage Report is used to record and track damages or accidents for

possible insurance case processing.

It is grouped under the section "Recording" and can be created by all users with general

author access. Users that observe a damage can create a Damage Report and assign it to the

responsible person. Like any other PIRS:Claim entity, a Damage Report has to be linked to at

least one or more event(s). It is therefore advisable to create a DR using an Event by first

selecting the Event in question within the Event grid and then

C = New Damage Report
clicking - =

with the following screenshot.

button listed under the "New..."-options. Compare

> PIRS:Claim —| || 2] Dashboard Events
EiEs |, g MNew Event ~ (:JD\Etrihutmn List = 5~ More
v L
v Recording
]E Damage Reports o Mew Event 7
<%, Design Change Requests 1% New Damage Report b b
& Instructi
g Instructions “5 New Design Change Reque
Internal Variations -
> 2Lessons Leamed &o Newlnstruction i
] Non Conformity Reports o New Internal Variation
b 9
v §2 Commercial 76 NewLessons Learned
Variation Orders i o
i | Change Orders 1o New Non Confarmity Report k
Change Order Requests A
" : o Mew Variation Order
«» Incoming Claims
 Claims leg Mew Change Order
QJ Orders on Site | (i New Change Order Request L
v @ Warranty - —
< ew Incoming Claim
]_{ Defect Notification Reports &) g
w |, Risk & Opportunity '8 New Claim Y
Opportunities %, Mew Order on Site
* Risks
E} MNew Defect Notification Report
o New Opportunity b
9
o NewRisk
File from Personal Inbox LY
g File from Project Inbox 3
[F] Views

Title / Subject / etc.
Pallet Cars
Coke Grinding - Possible change from open t.

Start-Up Belt Conveyor - Start-up Equipment

Delay of turbine to project site due to breakdo...

ers on valves 351LVE601, 351PVEE02A..
Finned Tube Design.

Remove by-pass for valve 340FV1152.

E7.009 Hearth Layer Screen, E7.010 Return F...

Additional ltems from PID Review

Additional Analysers

Insurance by CANDOR

IKN- 3DPDS Planning

Qvertime due to delay of construction
Summary: Change in burner concept
Additionals for Screw Conveyor/Feeder Suppl.
New engineering suggestions for heating pu...
Platforms and ladders at reactors

Additional Cost

Accident on site

ustomer changed Environmental specificati...

Status
Completed
Cancelled
Cancelled
Active
Cancelled
Completed
Active
Cancelled
Active
Cancelled
Completed
Completed
Completed
Cancelled
Cancelled
Active
Active
Active
Completed
Active

Responsible Discip
Calculation
Accounting

Civil
Construction
Vessels
Machinery
Process
Construction
Calculation
Secretary
Process
Equipment Erectiy
Moise Control
Equipment Erectiy
Electrical

Offering
Calculation
Calculation
Project Managem

Construction

You can of course also create a new DR within any other grid. Keep in mind however that you

need to link it to an existing Event in order to save the new DR.

A new plain DR opens in a separate tab like shown below.
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[&] Dashboard Events :]% New Damage Report '*

[=]save [3J Close |- Organise ~ @
Subject®: Coke Grinding - Possible change from open to closed circuit grinding
Number: <Number=
Status™: Preparation v Contractual Party: Bewton Construction AG 2
Responsible®: - Official Police Report Date: 3
Date of Damage™: [ Official Police Report No:
Purchase Order: Local Police Station:

J Description Attachments || Cost Impact || Details || Events (1) External Links || Access @

Description of Occurrence:

Description of Damage:

1) Like any other PIRS:Claim entity, the header displays the essential information like
Subject, Status, Contractual party, Responsible person, date of damage etc. Once you save a
new DR, the application will generate a unique number, which can be used for future

reference.

Certain fields such as Subject, Status, Responsible etc , which are marked with a * symbol are

mandatory fields.

2) Below the header there are several tabs that allow you to maintain additional information.
Certain tabs such as "Events", External Links"and "Access" are available in every PIRS:Claim
entity and are therefore explained in a separate article within the Common Functions of this

manual.

Within the content area under the tab ‘Description’ , you can enter a more detailed description
of the occurrence or damage. The tab Attachments allows you to provide an image or existing

documentation.

The next tab "Cost Impact" reflects the commercial side of the recorded damage or incident.
Both estimated & final cost of the damage can be entered. Futhermore, you can select the

applicable currency from a drop down list.
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Currency: e -
EUR
= 9 sk
Amount: S
Cutrency: EUR b Project cuerency: EUR
Estimated Cost of Damage
Amount: 58.637,00 58.637,00 EUR
Hours: 160,00
Final Cost of Damage
Amount: 60.500,00 60.500,00 EUR
Hours: 161,00

"Details" tab will allow you to enter additional information such as noticed during, kind of
incident, cause etc. Regard the screenshot below. Also, you can add, adjust or remove any
number of withesses within the separate witnesses section at the bottom of the Details tab.
Please be aware that there are additional mandatory fields within the "Details" tab that need
to be maintained prior to saving a new DR.

1] Daghboard ]- Darmage Reports * ismmm Report * | [® Damage Report - DR_S08_00002

Eisave EJciose - Organise «

Status®: Preparation ¥ Contractual Party: SOBIS Inda e
Responsble®: Al Farrad <farrad@demo.sobss.com> % - Offical Polce Report Date:  23.10.2018 03

Date of Damage*: 23.10.2018 B Offical Polce Report No: | H0:234456

Purchase Order: PO:SOBINZ34S Local Pokce Station: XYZ Poice Station

Descrotion Attachments Cost Impact @ Events External Uniks Access

Noticed During™: Normal Operation N7 Assessment by Legal Department: OvYes ONo

Kind of Incdent®: Foodng X Corrective Action Emplemented/NCR No: NCRNO:234576

Phce of Damaged Product™: Ste ¥ Detrbution: Acodent x X~
Cause®: Fauky instruction % Dstrbution Other:

Incdent Responsble®: Contractor N

Remarks: Preventive Action to be taken

Postal Address Country Company Phone Homie Erat
" No.12. XYZ Street "Germasy  'S0BS "yrarieayr  “orerasiie.. "ucamste@
Yt PIRS:Claien - Witness : x
Fist Name*: l
Last Name™; Fareed
Postal Address: Noll, ABC Street
Country: Germany v
Company: Pping GMBH
Phone: +4973847384732500
Mobie: 987456329
Emak alfareed@oping.conl

—

Save Damage Report
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After you have entered or selected values for all the mandatory fields, you are able to save the
DR. Once a Damage Report is saved, it automatically receives a unique document number as

shown in the below screen shot.

|2:] Dashboard Events ]E Damage Report - DR_BEW_00001 *

LjSaS Close « JDistribution List - Organise ~ _*~More ~

Subject®: Coke Grinding - Possible change from open to closed circuit grinding

Number: DR_BEW_00001

Status™: Preparation ¥ Contractual Party:
Responsible®: Beverley Mcgavisk <customer@demo.sobis.com>. v Official Police Report

Official Police Report

Lol

Date of Damage™: 14.02.2019

Lnral Polica Statinn:

4.3.3 Lessons Learned

=] Dashboard :: Lessons Learned *

a0 Mew Lessons Learned  + | i) Distribution List + _/° More =
o Mew Event Title / Subject [ etc.
(o Mew Internal Variation Compressor piping below platforn
W heck Valves

.5 Mew Lessogs Learned

- H d =zignal cabl
[ig Mew Change Order e ——
Database
£3y Mew Incoming Claim
Foundation grounding

% LA Fuel gag line block valves
SMR feed header

Utility Stations

File from Perzonal Inbox |

g File from Project Inbox |
= I Steam Piping - steam piping drains

Lessons Learned is a document type used to record and promote best practices. As a follow

up form, Lessons Learned also need to be linked to at least one Event.

They can for example be used to share experiences made during the course of a project with
other project team members or to ensure that a supplier who failed to be reliable is not used

again for another project.

As indicated by the screenshot to the left, the creation process of a new Lessons Learned is
the same as described above for the Event and the Internal Variation. The new document will

again be opened in a new tab.
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2] Dashboard : : Lessons Learned : : Lessons Learned - LLODODS *
[=] save & ciose () Distribution List ~ Organise ~ . More =
Subject™®: Compressor piping below platform @
Nurnber: LLODOOg
Status™: Cancelled v Category™: B = important issue v
Responsible Accounting Involved Disciplines: | Civil
Discipline®:

Description Attachments Events Posts Access
:

Dbservation:

Compressor piping is located below the compressor platform

@

This is very much dependent on the Plot Layout. This type of issue should be highlighted during the "Constructability” review.

%

Proposed Actions:

1) The header area is comparable to the above presented document types, with the addition of
the category field that lets you assign a degree of importance to the Lessons Learned. The

unigue document number is generated automatically once you save a new Lessons Learned.

2) The main difference in the content area is the division of the description area in two
separate fields, one documenting the observations and the other leaving room for proposed
actions to be taken.

In addition to the description, you are able to attach files that might be important for the
documentation or support the points made within the description. Besides the linked Event
document you can of course also show relations to other PIRS:Claim documents such as
Claims or Internal Variations by using the "Cross Reference" option, offered within the actions
listed under "Organise" within the document action bar. For more information on the actions

offered to you within the document action bar refer to chapter Common Functions.

Furthermore, you are able to add comments within the "Posts" tab and restrict or limit user

access within the "Access" tab.

4.3.4 Design Change Request (DCR)

A Design Change Request (DCR) is usually created when :

e Modifications are made to data or to the design which go beyond the tolerance values

defined in the preceding design freeze.

e Modifications to existing standards are planned, needed or requested.
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In addition a DCR offers the frame to record and evaluate identified changes after design
freeze. Changes and impacts can be officially approved and track and the impact of changes
can be added and removed for each category with a comment. DCRs are the simplified

version of an Internal Variation.

In order to create a new DCR, click on ‘New Design Change Request’ as shown in the screen
shot below. If you are currently working within the Design Change Request grid, as it is the
case in the exemplary screenshot, there is no need to expand the "New..."-options in order to
create a new DCR; otherwise it will be the second option listed.

“. Dwrsign Change Requests
x| ChDmtrbuton Lnt = Fiiern = B
Bubnect s St Futasors b Crarge Bt Totol Comt. oc aceren
Fee e chidn Vol for Agg il bt Sptp® i Lrderwnia wribeci AR uax allt
| Assccns I marseance b Tamea ey Hodman <l Taroacal et I MR

Fipsrugn £ Bomom Ank Burker FONBRG For Azperasl  WmBroammarcrm b Conttastusl reguremset Tshacal eguremast ADOER irm Brokmas

£a M Verates Do

g M R D

i Pm Sl Ded Ml
iy Few osmeg Claim

% Frw Claim

f5 e coger on 5w

[y ot Coptens pwticanae Gpge
& Pew Osesrunty
% e oni

Pin from Farnanal b 5

B Fie tomapct bbow 3

Once selected, a new DCR form opens in a separate tab like shown below.

i PPE-Cin shboard | %), Desgr hargs Regums |1_.wnnqnc|...wnm,.-“ |

Eeasty
w ¥ Ry 5o Boose [T

[= Damage Repora

, Desgn Dnasge Resomans Subpact™: Addtional 3 mantenancs bess

. R Humber: <P

£ e varatees .

L panonn Laamad e Préperetion e Feasong for Changa ™ Tothnical requirsmant & *" v

e camturmty Rapona Ramscnatbie™: Al Famad <farrad@demo. sobs.com % v | Rebtedto: e =
ot Commer

£ Varates Orsers Desoption | Amacmers

1_| Thange Croers -

Enange Oroer Recpsests Fotfamdy = Fouse =B F Qo | EFE AN RN R B 1

Az ] 3 |-

[= Dot Ficttcation Reperts
o 2, Pk & Oppeormunty
Oppartnten
¥ s

1) The header displays the essential information such as Subject, Status, Reason for
change etc. Mandatory fields which must contain a value before the DCR can be saved are
marked with a * symbol. Once the DCR is saved, PIRS:Claim will automatically generate a

unigue number, which could be used for future reference.

2) Description & Attachments:

The ‘Description’ tab in the content area of the DCR gives you room to enter details of design
change request. Any existing documents, images or other related files can be included using
the tab ‘Attachments’.
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Workflow:

The third tab of the content area 'Workflow' is intended to support and track your internal
approval processes. Within this tab all the predefined workflows for your project will be
presented for you to choose from. There is no limit on the number of workflows that can be
created for each document type. However you need to have administrator access to create
new or edit existing workflows. If you find that there isn't the workflow you need available,
please contact your project manager.

After a workflow has been selected, the respective workflow steps will be visible in the content
area of the workflow tab and the workflow can be started as shown in the screen shot below.
At any point of the workflow, it is possible for the document owner to reset the workflow. At this
point the option to change the selected workflow to another offered workflow will be presented
again. Should a document be rejected the workflow will be interrupted and the document
creator will be informed about the rejection. The workflow can then again be reset by the

administrator or a new revision can be created after which the workflow can be started again.

Please be aware that once a workflow is started the DCR is frozen. It cannot be edited during

the approval process.

[Hzave Elcese - organae -

Subpect™: Addiional 3 maintenance beams

Humber «Numbsers
Status: Preparation . Rueasons for Change™: Technical requirement b
Responsble™: Al Farrad <farrac@demo.sobis.come X - Relbited to: Others -
ents | Workflow

Agproval Configuravon: TR TTRIIENNG: v

DR Appprowal

L Design Change Request

Function irterrial approval DCR Status Date Sgnature
Start workfiew by vaer MaX_ACCESE CREATE Apsle 13
Confirm soktion by Erpineer £
Confirm sokiten by Project Manager ABFare «lamad{haemn 3008 come
Confrm solitcs by Contract Marager Carmen Holday' <SuppienBaem 3008 com-

e Start Workflow
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Description || Attachments | Workflow | Impact | Estmated Costlimpact = Events | Fosts | Externallnks | Access

Approwal Configuration: nternal approval DCR o,
n
Function Responsible(s) Santus Date Sgnature
Start workfiow by user MAX_ACCESS_CAEATE &poko 13
Confirm aokiticn by Engirser 5_. Carmen Holday <suppber Gdemo scba coms
Confinm solution by Project Usnsger A4 Farrad <farrasd@dems sabis. coms
Confirm solution by Contract Manager Canmen Helday ssupplerdess scbis coms
|'m FIRS:Claim - Workflow Comment x
Do you want to start the Approval Werkfiow for thes dotument?
| Commant: srart the workllaw

e Reset Workflow

B workflow - ntemal approval DCR

:

Function Responsible(s) Status Date
Start workflow by user MAX_ACCESS_CREATE_Apolo 12 ) Agproved 07.11.2018
Confirm solution by Engineer Carmen Holday <suppler@demo sobis.com> 20
Confirm solution by Projact Manager Al Farrad <farrad@dems sobis com>
Confirm solution by Contract Manager Carmen Holday <suppler@demo.sobis. com>
Dt PIRS:Claim - Workflow Comment x

Do you want to reset the workflow for this document?
Comment: Reset Workflow|

Impact & Estimated Cost Impact
The Impact tab allows you to maintain and track any changes to the schedule and your
milestone plan.

Within the tab 'Estimated Cost Impact' you are able to calculate and add details concerning
expected cost as depicted in the screen below. The details can be edited or removed until the

workflow is started.

This document and any information or descriptive matter set out hereon are the confidential and intellectual property of SOBIS Software GmbH Page 42 of 149
and must not be disclosed, loaned, copied or used for any other purpose without the written permission of the SOBIS Software company.



SOBIS | PIRS:Claim Web Guide EN S BIS

coct | Estimated Cost Impact | =1

A03 | JEct X Remove

Sb<ategory tem Company Cost Center Oxpenses Persorned Workrg Hour. Wor Cost Crargeback Cost Totsl Cost
Jt PIRS:Claiem - (stimated Cost Impact x

| Rem: 3 monorals

1 Gregory: Extemalx v

| Comoany: PoIg GrbH v
Cost Center: Office Mannhem 2
Expenses: 3.000,00 EUR %
Working Hours

* personoel Resources: Ste Staff v
Wocking Hours: 50,00
Hourly Rate: | Sewct 125,00 EUR
Workng Hour Cost: 6.250,00 EUR
Cost (Project cusrency): > EUR
Chargeback Cost: 9.500,00 EUWR >
Chargeback Cost (Project currendy): 3. EUR

As ances
y
woridior Impact | Estimated Cost Impact | Events | Extemallnks = Acvess
Subcategory Item Compansy Cost Comier Expenses  Porsonnel . Workin Hourly Ra Working H. Cost Chargebad: Cost Tiotsl Cost
& External (1 entry]
" " " ¥ v " ¥ " " " " "
Imonorals  PpngGmeM  Office Manahem 3.000,00 EUR St Staff 50,00 12500EUR EZS000EUR 9.2%0,00 EUR O00EUR B.250,00 EUR
0,00 6.250,00 EUR  9.250,00 EUR D00 EUR  9.250,00 EUR

Events & External Links & Access

These are common functions offered to you in every PIRS:Claim entity. Please refere to the

respective articles in this manual.

4.3.4.1 Save Design Change Request

After you have entered or selected values for all mandatory fields, click save in order to save
the Design Change Request. Once a DCR is saved, it automatically receives a unique

document number as shown in the below screen shot.

EEE‘-’E m Close ll‘:'J-Distributiun List = [~ Organise - __}-"" More -

Subject™: Additional 3 maintenance beams
Murnber: DCR_00002
Status: Waiting for Approval 5

4.3.5 Non Conformity Report (NCR)

A Non Conformity Report (NCR) is used to record and track technical deviation in relation to
quality specifications and allows for the documentation and overview of necessary corrections.
All corrective measures are clearly defined within the NCR and their expected execution is

documented.
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NCR is created based on an event and listed under ‘recording’.

4.3.5.1 Create a new NCR

In order to create a new NCR, click

[ § o Mew Mon Conformity Report

listed under the "New-" options within your tool bar (compare with the screen shot below).
When you are currently working within the Non Conformity Report grid, as it is the case in the
exemplary screenshot, there is no need to expand the "New..."-options in order to create a
new NCR.

PIR5:Clam 3.9.0 - Kuantan River Dam - MEW
Dashboard

&5 PIRS: Claim = a Non Conformity Reports ' *

- Events

Mew Mon Confi
i Recording HB i

+ | ) Distribution List ~ 4" More ~

§E Damage Reportz
), Design Change Requests
& Instructions

i3

@ Mew Event

New Damage Report

ubject

Flooding of first level

- L-.:b Mew Design Change Reguest oling Water temperature in react
;'Internal‘-.-’arlatluns o etruc ay does not meet quaity req
amLEssons Learned &o New Instruction P—

. adipactivity levels near re
| |Non Conformity Reports L Mew Internal Variation
: : Recycle Gag Scrubber - Start-up E
A C |
h ‘/B pmmerea % hew Lessons Learned
(. |Variation Orders e
[]Changeorders §@ MNew Non Conformity Report

,Change Order Reguests
New Variation Order

4% |Incoming Claims e
& Claims [T Mew Change Order
B .
Zj Orders on 3ite & MNew Change Order Request
vlﬁ'INarranty o e
<
{=/ Defect Notification Reports Y fewincomng tiam
v ", Risk & Opportunity T New Claim
. Opportunities f_& Mew Order on Site
" Risks
553 MNew Defect Notification Report

@ Mew Opportunity

o MNew Risk
[~ File from Personal Inbox 3
E File from Project Inbox b

The new NCR opens in a separate tab as shown below.
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[E] Dashboard ; MNon Conformity Reports ; & Mew Non Conformity Report *

BSEVE mclnse [~ Organise ~

Subject*: Enter the subject... @
<Number>

Number:
Status: Preparation » Contractual Party™*: Enter »
Itemn Mo: Cause: w7
MNon Conformity Class: » Proposed Disposition: »
Responsible®: Select the responsible... - Purchase Order:
Delivery Release Client NCR Mo:
Certificate Mo:
r '1
Description Attachments Workflow Events External Links Access
''| Description:
Remarks:

Proposed »
Remedial Action:

Description of
solution /
Corrective Action:

®

Like any other report in PIRS:Claim, the header displays the essential information like
Subject, Status, Reason for change etc. On saving, the application will generate a unique
number, which can be used for future reference. Some fields like Subject, Responsible etc ,
which are marked with an asterix symbol are mandatory fields. All mandatory fields have to

carry a value in order to save the NCR.

2

In the content area under the tab ‘Description’, background information concerning the NCR
can be entered and an additional free text field allows you to record any remarks. In the
'Proposed Remedial Action' tab, you can select a suitable option from the predefined drop
down list, as shown below. Any values offered within this list are set by your project manager.

If the right keyword is not offered, please refer to your PM.
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Description Attachments Workflow Events External Links Access

Description:

Rermarks:

Proposed

Remedial Action: Concezsion Reguet

Description of Comective Action m
move

solution / Instruction to sorap
Corrective Action:

Within the tab ‘Attachments’, you are able to add any files such as an image or other

document that is required for the management of the NCR.

For more information on the Workflow, Events, External Links & Access, please refer to our

chapters under ‘Common Functions’.

Save Non Conformity Report (NCR)

After you have entered all the mandatory fields, click save. Once the NCR is saved, it

automatically receives a unique document number as shown in the below screen shot.

%] Dashboard J Mon Conformity Reparts J % Non Conformity Report - NCRO0OOOS *

BSE‘-’E m Close {‘J‘Distrihutiﬂl'l List = [~ Organise - _}-" More -~

Subject™: Flooding of first lewvel
MNumber: MCROOO0S D
Status: Preparation

4.3.6 Instructions

The purpose of the follow document "Instruction" is to record binding work instructions to

contractors or suppliers without contract adjustments.
An instruction documents the request to a supplier/contractor concerning services without

prompting a change of contract with the third party. As follow up document the Instruction is

created based on an event. It is a document type used for recording.

Create a New Instruction
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| ] MNew Instruction .
k 8o as shown in the screen shot

In order to create a new Instruction, clic
below. When you are currently working within the Instruction grid, as it is the case in the
exemplary screenshot, there is no need to expand the "New..."-options in order to create a

new Instruction; otherwise in all other grids it will be the second option listed.

& PRS:Claim = | [Z pashboard || & Instructions X

Events 53 New Instruction. - |7 Distribution List - 4”More -

~ | Recording
|= Damage Reports o Mew Event Subject Status Responsible Contractual Party Name | Work Start Date
), Design Change Requests 1) Hew Damage Report laceident on site - install new excavator Active Karsten Seifert <clai..  SOBIS Software GmbH  13.12.2018
£ Instructions %, Mew Design Change Request  /ACEident on ste - Remove broken excavator Preparation Karsten Seifert <clai.. SOBIS Software GmbH  13.12.2018
{_'”'E’”E'Vﬂ”““‘m = Bauberatungprotokall KW 3 Active Mario Mugller <muelle. KIG Limited Ltd 17.07.2018
¥ £ essons Learned £ New Instruction
I Mon conformity Reports (o New internal Variation

v ¢ Commercial e

2 New Lessons Leamed
. Variation Orders

[i] change Orders 1@ Mew Non Conformity Report
Change Order Requests

B ncoting Chims (o New Variation Order

= Claims. [fg Mew Change Order

% Orders on Site & New Change Order Request
~ (@ Warranty b Hew Incoming &

€

1=/ Defect Notification Reports. 7y Hew Incoming Claim

1%, Risk & Opportunity R Hew Claim
Opportunities. 5 New Order on Site
° Risks

13 Mew Defect Notification Report

& Mew Opportunity

& Mew Risk

~| File from Personal Inbox 13

= File from Project Inbox

-

] Views +

When clicked on ‘New Instruction' a new report opens in a separate tab like shown below.

& PIRS:Claim —|| || Bl Dashboard || & mstructions '*|§ &3 New Instruction '
Events
« 7| Recording [Hsave E3Ciose (= Organise -
12/ pamage Reports
2, Design Change Requests Subject*: Accident on site - install new excavator
&7 nstructions. Number: <HNumber>

Internal Variations.
o Status: Preparztion v Contractual Party*: Piping GmbH i
» n Lessons Learned

1/ Non Conformity Reports Responsible*: Mario Mueller <mueller@demo.sobis.com> ~ Purchase Order:
v ¢ Commercial

\ariation Orders Work shall start on: 15.07.2019 (| Priority: Immedite =
"] change Orders. Work shall be completed: | 17.07.2019 =
Change Order Requests
<> Incoming Claims. Description Attachments Events External Links Access
2 Claims.

& orders on Stte Details of Instruction:

~ O Warranty "
1= Detect Notifieation Reports.

%, Risk & Opportunty
Opportunities
” Risks

Further Remarks:

E] Views *+1 | | Contractor believes instruction constitutes a varation*: @ Applicable O Not applicable

¥

4 controling and Reporting

[ Aok Purchaser acknowledges instruction constitutes 2 variation™: (@ Applicsble (O Not applicable
ress Book +

O Like any other entity in PIRS:Claim, the header of an Instruction displays the essential
information such as Subject, Status, Responsible etc. On saving, the application will generate
a unigue number, which can be used for future reference. Fields marked with an asterix
symbol are mandatory fields and a value must be entered prior to saving the document in
PIRS:Claim.

In the content area under the tab ‘Description’, details of Instructions as well as
additional remarks can be documented. The tabs ‘Attachments’, 'Events', 'External Links' &

'Access' are standard tabs available in most PIRS:Claim document types. Please refer to
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respective chapters under ‘Common Functions’ to learn more about the purpose and

functionality offered by these tabs.
Save Instruction

After you have entered all the mandatory fields, click 'Save' in order to save the Instruction.
Once the Instruction is saved, it automatically receives a unique document number as shown

in the below screen shot.

BSEV& ﬂ Close {':1 Distribution List - Crganize = i More -

Subject™: Accident on site - install new excavator
MNumber: 1 SOB_0o002
Status: Active w

4.4 Commercial

Commercial PIRS:Claim entities are characterized by their links to external partners. They
document changes, requests, damages or incidents caused and most likely also payed by
external sources such as the customer or a supplier. These documents can usually also be

used as official documents.

4.4.1 Change Order

Change Orders are used to document, manage and trace external changes or modifications of

any kind that will cause additional costs. A Change Order document could e.g. be used to
document the requested enlargement of a pipe rack which is the example used in the
screenshots below. After having created a new Change Order following the same steps as

with the above described PIRS:Claim forms, the new form will open in a new tab.
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%] Dashboard || [i] Change Orders [i] Change Order - cODD11 *

a Save (@) Close ) Distribution List ~ Organise ~ &~ More ~
Subject®: LOCAL CONTRACT Enlergement of Pipe Rack Mo. 04 @
Number: cooo11
Status™: Active b Contract Agreement: Local Contract ¥
Basis™*; Contract Negligence > Action Responsble: Christen Kennaugh <christen@kennaugh.co
Involved Parties: SOBIS Software GmbH
Description Attachments Change Notice Change Proposal Change Order Events Posts Access
Background:

During the 30% review meeting NCS informed that the train acid wagons wil be equipped with 2 single loading / unloading nozzle which will be located on the
top of the wagon. Diameter of said nozzle will be DN 600.

Change Order Effect:

S0BIS’s acid unloading (start-up acid) concept is to unload the acid wagons with the movable acid Discharge Pump, see item No: 2037 00 00 of the attached
equipment list and snap shoot of the acid loading station document 120009-CSM01-ZZ01-PFBO1-00002 rev3.NCS requested SOBIS to include one acid wagon
unloading station (via the top wagon nozzle, DN 600) at the acd wagon loading station. This unloading station shall be used for unloading of the star-up acid,
approximately 6.000 t and for eventuzl unloading of damaged rail wagons.

Contract Basis: @
As per contract SOBIS will provide 6 acid train wagon loading stations and 2 acid truck acid loading stations.

Change Order Strategy:

1) The header of a Change Order is structured in the same manner bearing similar information
as all other PIRS:Claim document types. It enables you to insert the basic information such as
the status, the subject as well as the basis and the responsible person who filed the order. In
addition you are also able to provide the basis of the order and the contract agreement if
available. The unique document number will be generated automatically as soon as you save
a new Change Order.

2) To the contrary of the previously introduced document types the content area of a Change
Order is more elaborate. The description tab allows you to document the background and the
course of action concerning the Change Order. Furthermore, there are three steps that a
change order process consists of and that can closely be documented with the PIRS:Claim
change order form. First of all there is the “Change Notice” followed by the “Change Proposal”
which leads to the “Change Order”. All three steps are represented by a separate tab in the

content area and for each step a separate reference number can be created.

Additionally, it is possible to create different cost calculations for each of the change order
steps. As illustrated in the following images, and in order to save time, the cost calculations of
the preceding tab can be easily inserted into the following one by using the action “Copy
from...”.
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Description Attachments Change Motice || Change Proposal Change Order Events Posts Access

Change Motice Number | | CN-00006

Cost of Preparation: 250,00 EUR g
Change MNotice Date: 08.08.2016 |
Instruction required unti: | 12.08.2016 (|

I|@ Atqé |3 Edit 3§ Remove }

D Add a new Cost Calculation ategory Company Total Cost

1| Engineering InternalhEngineering\Planning  SOBIS Software GmbH 14.080,00 EUR
|:| 2 Material ExternahSupplier KMG Limited Ltd. 108.760,00 EUR
Total: 122.840,00 EUR

Description Attachments Change Motice Change Proposal || Change Order Events Posts Access

| Change Proposal Number | |CP-01017

Cost of Preparation: 250,00 | |[=0L b
Change Proposal Date: |
Instruction required until: |

@ Add L:, Edit 3£ Remove ||:|;| Copy from Change Notice |

Ited Cates n Total Cost

O m S Copy Cost Calculations from Change Motice ° o8
\

Total: 0,00 EUR

Time Impact:

In addition to the cost calculations you are also able to document the time impact, possible

change concerning the guarantee agreement or any other contract agreements. Furthermore,

the terms of payment can be noted.

Export a Change Notice, Change Proposal or Change Order

Since external changes usually need to have a commercial interface to external parties, you

are able to export your change notice, proposal or change order based on the entered
information. Using your company design and set up, all entered cost calculations and any

other within PIRS:Claim recorded information will be considered.
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%] Dashboard [I Change Orders

[=] save €3 Close <) Distribution List =

Subject™: LOCAL CONTRACT Enfargement of
Number: Coo011

Status™: Active

Basis™: Contract Negligence

Involved Parties:

SOBIS Software GrmbH *

[i| change Order - cOOD11 *

[~ Organise = |L}’}’ More -

=y Print

= Create PDF,
‘ﬁ] Show url
Lj Show access...
[Z Show ing

|l Download attachments

[

Meement: Local Contl

on Responsible: Christen k

Events Posts Access

Total Cost
14.080,00 EUR

Description Attachments Change Maotice Change Proposal || Change Order

| Change Proposal Number | | CP-01017

Cost of Preparation: 250,00| EUR ~

Change Proposal Date: 11.08.2016 3
i Instruction required until: | 16.08.2016 |

@ Add 3 Edit 3 Remove [[7) Copy from Change Notice

il Ttem Category Company

D 1 Engineering InternahEnginesring'Planning SOBIS Software GmbH

|:| 2 Material ExternahSupplier KMG Limited Ltd.

/- PIRS Claim - Select PDF Template
Pdf Template Mame
changeorder
changeorder.notice
changeorder.order

changeorder.proposal

Page 1|of1

changeorder.proposal

Change Order - Proposal:

Description

Entriez 1- 4 of ~4  Entries per page 20

108.760,00 EUR

w

¥

Created on: 08.04.2016 ~

LOCAL CONTRACT Enlargement of Pipe Rack No. 04 (CO0011)

General Change Order Information

Slatus
Nntinen

| Creﬂth?PDF |

I nrmal Mandrant

Cancel

In order to create a commercial document for your change notice, change proposal or change

order, unfold the options listed under the "More" actions within your document action bar and

select "Create PDF".

A pop-up window will open allowing you to select which document you would like to create

based on which company template. Once you selected a template, a preview will be
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displayed. By clicking "Create PDF" the document will be created and opened in a new

window.

Since the Change Order is also a follow up form it is a necessity that at least one Event will be
linked to it within the Event tab.

As already introduced in previous chapters, you are able add comments to a Change Order

within the "Posts" tab and manage or limit access rights to this documents within the "Access
tab.

4.42 Variation Order

A "Variation Order" (VO) covers order changes received by the customer. Usually, these
changes involve a supplementary contract or an addition to the contract, e.g to increase or

decrease the order volume.

The purpose of a "Variation Order"” is similar to a "Change Order". However it doesn't include
separate tabs for Change Notice (CN), Change Proposal (CP) and Change Order (CO).

We recommend that only one of the two types is used during a project. Therefore don't be

alarmed if you don't have both document types offered within your project.

4.4.2.1 Create a new Variation Order (VO)

K Ly Mew Variation Order -

In order to create a new VO clic offered either directly within the tool

bar of the Variation Orders view or within the "New-"options of all other views.

PIRS:Claim 3.9.0 - Kuantan River Dam - MEW

& PIRS:Claim —|| || =] Dashboard || | vatiatisi Orders *

Events | gNew Variation Ogder = <y Distribution List ~ J”Mors ~

il Recording

Ly )
{= Damage Reports o MNew Event Subject
-"“‘:Design Change Reguests ]% Mew Damage Report Material change for dome.
- Instructions ) = - ?
.2 ot Varit 2, New Design Change Request ?ﬁrlng during Construction
Pt miernal variations =J" Instructi W engineering suggestions for heating pump:
ax Lessons Learned é e
3 ) Wdditional block valve for UW.
{-[Non Conformity Reports (g New Internal Variation
“ Ci ial
v ¢ Lommercia :5 New Lessons Learned
| |Variation Orders
|ﬂ Change Orders ]O New Mon Conformity Report

., Change Order Requests

2> Incoming Claims [g MNew Variation Order

= Claims Iu__d, New Change Order

o o

& Orders on Site & MNew Change Order Request
vLﬁWarrant\; Mo | s Clai

i £

]_52 Defect Motification Reports 4 #y New Incoming Claim
« %, Rigk & Opportunity 2 New Claim

Opportunities ,?,'J, New Order on Site:

The new VO will open in a new tab.
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[i2] Dashboard || i | Variation Orders [ o New Variation Order *
BSEVE mclnse -5 Organise -
Subject®: Enter the subject...
Mumber: <Mumber>
Status™®: Ple= w Contract Agreement: v
Responsible™®; v Basis: v
Contractual Party™: | Seiect the company... v Purchase Order:
Work Package™®: Select the Work Package... b Money on*: () Debt (O Account
' N
Description Attachments Workflow Cost Impact Events External Links Access
Description:
Based on:

Reference Document / Contractual Ref.:

@ Within the header of the VO you are able to enter all basic information such as a subject
that offers a quick insight, the status, responsible, work package ect. All fields marked with the
* symbol (highlighted in the screenshot above) are mandatory fields. Here a value must be
selected or entered.

@ The tabs below the header allow you to enter additional information concerning the
detailed description, uploading of related files (e.g. orders, written agreements, ect.), to select
a workflow, include external links and manage access rights. For detailed information on the
tabs "Attachments", "Workflow", "Events", "External Links" and "Access" refer to the respective
chapters within this manual.

Within the tab "Cost Impact" you are able to manage and track the related costs to this specific
customer request. You are able to enter costs with a different currency, the costs will always
be calculated and display with the project currency in addition to other currencies you might be
entering. As indicated below the fields "Maximum Amount" and "Realistic Amount" are
mandatory fields. You therefore always need to enter a value within the "Cost Impact"

tab before you are able to save a new VO.
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Description Attachments Workflow Cost Impact Events

Currency: EUR W

Maxdimum Amount™: EUR
Realistic Amount™: EUR
Settled Amount: ELR

External Links Access

Project currency:

EUR
EUR

EUR

EUR

Once all mandatory fields contain a value you are able to save the new VO by clicking

[Elsave | unique document number will be created by PIRS:Claim automatically.

4.4.3 Change Order Request

A Change Order Request (COR) is used to record change orders concerning additional
services which are usually raised by the supplier. The COR allows for a transparent

presentation of project-specifc approval processes and a detailed listing of estimated

maximum costs, as well as realistic and settled expenses.

4.4.3.1 Create a new COR

Change Order Requests must be created based on an Event and can therefore only be saved

if they are linked to an existing Event.

To create a new COR select an Event within an Event grid or open any other grid and select

the option |[-fiy Mew Change Order Request

[ Dashboard | Change Order Requests New Change Order Request *
Elw o

[Elsave Eciose [~ Organise ~ @ testhelp

Subject®: Enter the subject...

Number: <Number> Contractual Party™:
Status™: Preparstion 7 Reason for Request:
Contract Agreement: A Purchase Order:
Responsble*: v ‘Work Package™:

offered to you within the "New-" options in your tool bar.

r
Description | Attachments Workflow CostImpact || Events External Links Acress

Description:

Effect:

Based on:

Reference Document / Contractual Ref.:

Fields marked with a * symbol are mandatory fields where you need to enter or select a value

prior to saving the new COR. All keywords that you can choose from within the selection fields
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are set specifically to match your company processes and project specifics. In case there are

values missing, please contact your project manager.

@ This area contains the header information of you COR. Please select or enter values for

all mandatory fields highlighted yellow in the screenshot above.

@ The bottom area contains, as it is common with all other PIRS:Claim entities several tabs
that allow you to enter additional information concerning the background of the request, its
effects and costs, as well as all related events. In addition, you can select an approval
workflow or upload files such as PDF, Word documents or pictures. To learn more about the
common tabs offered within the content area refer to the respective chapters listed under

Common Functions.

444 Incoming Claim & Claim

Claims as well as Incoming Claims document mostly financially driven demands a company
can have towards its customer, supplier or partners based on their failure to uphold or

accomplish appointed services or fulfill agreements stipulated by contract.

While the Incoming Claim’s functionality is to record all actual as well as all possible claims
that are, or could be raised towards your company, a Claim document represents demands
that your company could, or will have concerning your suppliers, customers or other external

parties.

Since both these document types are structured in exactly the same way they will be
described together. After opening a new Claim/Incoming Claim you can precede in entering
the basic information in the header area. As an example, in this case a Claim will be presented

in the following screenshot.
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] Dashboard || 2 Claims # Claim - CO0009 2 Claim - C00007 *
a Save 0 Close I|:-:,I Distribution List - Organise + g~ More -
Subject™: Material transport to site (Logistics)
Nurnber: Ccooooz
Status™: Active v Category: Moved from Change Order hd
Basis®: Contract Negligence v Action Alois Bauer <management@der
Responsible:
Affected Party*®:  SOBIS Software GmbH v :
Purchase Order: | 2355608/78.2015 ™

Description Attachments Calculation Events Posts Access

Background:

Chimed Site Fuel cost in July 2014. It was subseguently decided that they should use Diesel provided by local supplier on
site due to tax advantage. started invoicing to SOBIS as from Aug 2014

Claim Effect:
Since Aug 2014 fuel is paid by SOBIS to local supplier. These costs should be recovered

Contract Basis: @

Chapter D4 Exclusions and Clients QObligations D 4.5.2.

Chim Strateqgy:

1) The header area will allow you to enter the basic information concerning the Incoming
Claim or Claim. Similar to the above presented document headers, information that can be
entered manually or chosen from a selection of options that is provided to you. Mandatory
fields are marked by a * symbol.

2) Information entered in the content area allows for a much more detailed approach. The
description tab offers the most elaborate collection of information out of all PIRS:Claim
document types. Besides the background story to the Incoming Claim or Claim you are also
able to describe its effects as well as its contractual basis. In addition, you can also define a
strategy that should be followed in order to deal with the situation or decide how to treat a

potential claim that could be raised towards a second party.

Most of the content tabs are identical to those of the other PIRS:Claim document types. The
exception, the “Calculation” tab, is used to estimate the possible costs that could be caused by
an Incoming Claim respectively the height of the amount that could be requested as a result of
a Claim.

PIRS:Claim will automatically add up all the costs documented in the linked Events and

represent the result as the “Estimated Cost Impact”, pointed out in the screenshot below.
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Description Attachments Calculation Events Posts Arccess

Claim Currency: EUR b Project Currency: ELR
Estimated Cost Impact: 3.500,00 EUR 3.500,00 EUR
Maximurn Claim Amount: 3.429,15 EUR 3.420,15| BEUR
Probability: 75| og

Realistic Amount: 2.571,86 EUR 2.571.86 EUR
Settled Amount: EUR 0,00 EUR

As illustrated by the screenshot the claim or project manager will then be able to insert the
value of the maximum claim amount, the probability with which this amount might be reached
and also the amount of the final settlement. In the case that different currencies are being
used to calculate the amounts, all values will also be displayed in the project currency.
PIRS:Claim will then always display all amounts in the selected project currency together with

the used currency of the respective Claim / Incoming Claim.

445 Order on Site

The Order on Site is used to record, assign and order the execution of additional equipment
and / or work regarding construction on a measured or lump sum basis. With an Order on Site
you are able to document and define additional costs and execution of small changes to the
original order.

4.45.1 Create a new Order on Site (OOC)

As it is the case with nearly all PIRS:Claim document types you need to base an OOS on an
existing Event. Therefore, to create a new OOS, first select the Event it relates to within the
Event grid, next open the "New..." actions and then click "New Order on Site", as illustrated in

the screenshot below.
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Dashboard - | Events *

| New Event x

i Mew Event
;“‘B New Damage Report
Lo MNew Internal Variation

MNew Lessons Learned

[ )
gl om

Mew Mon Cenformity Report

|L_d MNew Change Order

|y Mew Change Order Request

=
E Hew Claim

gﬁ ew Order on Site

MNew Incoming Claim

4 35; MNew Defect Notification Report

o Mew Opportunity

" Mew Risk

File from Personal Inbox

E File from Project Inbox

-

Lp Ep Ep Ep Ky L/

%’ Orders on Site

Distribution List + 42 More ~

Lr Ep Ep Ep Ep Ep Ep Ep Ep Ep Ep Ep|B

[
B

[

LRLLY ©

% %

L9 %

Type Caused by

Delay Bewton Construct
Change KMG Limited Ltd.
NCR Bewton Construct
Q-Meldung Grintek

Damage Bewton Construct
Delay Bewton Construct
Other EMMA Engineering
Other Candlish Engineeri
NCR Bewton Construct
Change Winiztry of Electric
Delay Kogler CoKG
Damage Bewton Construct
NCR EMMA Engineering
Change EMKA Engineering
Other Winistry of Electric
NCR KMG Limited Ltd.
Delay Bewton Construct
Damage EMKA Engineering

= PIRSClaim3121 -

Kuantan Biomass Power Plant - MEW

& PIRS:Claim

- |Ewvents

w | Recording

;E Damage Reports

. |Internal Variations

: : Lessons Learned

§ Non Conformity Reports
w (4 Commercial

D Change Orders

- Change Order Requests

<> |Inceming Claims

= Claims

%’ Orders on Site
v @Warranw

{=/Defect Notification Reports

Dashboard

- | Events

%’ Orders on Site '*

_g':;N&w Order o

@'ﬂe v|C}Distributiun List - j}’h'lur -

[ Mumber ~ Create a new Order on Site

[[] oosoooos g Additienal tems from PID R
I oosoo003 N Platform and ladders at su
|:| 00s00002 g Waterial required for new |
|:| 00S00001 g MNew steel girders reguired

Event afterwards.

4.45.2 Information documented with OOC

The new OOC will open in a new tab within your content area.

Alternatively, you can also create a new OOC within the OOC grid directly and link the related

All mandatory fields are marked with an asterisk symbol. You need to enter or select values

for these fields in order to save the OOC. If you created the OOC based on an Event certain
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field values such as the Subject can be inherited from the Event. The unique entry number will

be created automatically once you save the new OOC.

[E] Dashboard

aSave m Close

Subject®:
Number:
Status®:

Responsible®:

Work Package™:

Delivery Option:

Order date:
PSP Element:

Scope | Price

Events ‘gj Orders on Site
Organise - Otesthelp_en

Additional Cement on site

<Number>‘__——

Preparation

‘% New Order on Site *

Contractual Party

v Contractual Party:

Adrian Kessler <project.manager@de v Address:
P-0509-1-1 Project Management R
FCA - Free Carrier hd Phone:
15.06.2020 3 E-Mail:
Delivery / Invaice Attachments Workflow Events (1) External Links

@ add [3Edit I Remove

] Mumber

Item

HeidelbergCement AG

Berliner Strafe 6
69120 Heidelberg
Deutschland

sales@heidelbergcement.de

Access

Price Price (Project currency)

The mandatory fields might differ however, in case your company has adjusted the settings

accordingly.

Within the tabs underneath the document header you are able to record costs or the scope of

the order. In order to add new cost items click on "Add".

Scope [ Price

Total:

Item
% PIRS:Claim - New item

Item™:

Price:

Price (Project currency):

100000 kg Cement
15.000,00 | EUR
15.000,00 EUR

Add h Cancel

EUR

Price Price (Project currency))

*

For each item you can select different currencies. The costs will be also calculated in your

project currency.

Within the tab Delivery/Invoice you are able to document information such as the planned as

well as the confirmed delivery date, the delivery address or information concerning the invoice.

Of course the actual invoice file you can also add within the tab "Attachments".

The linked Event(s) can be edited and accessed directly using the tab Events.
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Scope /Price (1) || Delivery / Invoice | Attachments || Workflow || Events(1) || Posts || Externallinks | Access

Delivery

Delivery Date: 06.07.2020 (| Delivery confirmation date: 3

Delivery Address: Downing Street No 10 % Delvery confirmed by: -
tl?wl‘lténmngdum Purchase representative: -

Purchase representative on site: v

Invoice

Invoice Address: White House Purchaser: -
Washington
UsA

VAT No:

Generally, the also displayed tabs Attachments, Workflow, Posts, External Links and Access
serve the same functionality as explained for other PIRS:Claim entries. Please refer to the

respective chapters with this manual.

Once you saved the new OOC the document number will be generated. In addition, there will

be more functions listed within the action bar.

[] Dashboard g Orders on Site g Order on Site - 05__ 00001 '*

aSave m Close I(‘JDistrihutinn List = Organise + JbMure - Otesthelp_en

Subject™: Additional Cement on site
Number: 05__00001 Contractual Party
Status™: Preparation w Contractual Party: HeidelbergCement AG
Responsible™®: Adrian Kessler <project.manager@de v Address: Berliner StraBe &
69120 Heidelberg
Deutschland
Work Package™: P-0509-1-1 Project Management w7
Delivery Option: FCA - Free Carrier b Phone:
Order date: 15.06.2020 ) E-Mail: sales@heidelbergcement.de
PSP Element:
Scope [ Price (1) || Delivery [ Invoice Attachments Workflow Events (1) Posts External Links Access
@ Add [JEdit ¥ Remove
7] Mumber Item Price Price (Project currency)
= EUR (1 entry)
I:‘ 00001 100.000 kg Cement 15.000,00 EUR 15.000,00 EUR
15.000,00 EUR 15.000,00 EUR

4.5 Warranty

After project completion, your company will probably enter a warranty period during which

certain requests regarding incidents covered by your warranty might be filed.

To allow for a detailed documentation and refer to existing event documentation, PIRS:Claim

offers the "Warranty" section.

45.1 Defect Notification Report - DNR

The Defect Notification Report (DNR) supports the tracking of defects during the warranty
period of a project. Other than all other PIRS:Claim entities, the DNR is an independent report
and must not be linked to an event.
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With Defect Notification Report PIRS:Claim offers a central repository to record all the defects

after project completion. DNRs allow your company to track all defects and customer
complaints under warranty and act immediately.

The DNR is listed under” Warranty” in the navigation area as shown in the screen shot below.

In order to create a DNR, click the ‘New Defect Notification Report’-button listed under the new

options in your tool bar.

PIRS:Claim 3.9.0 - Kuantan River Dam - MEW

3 PIRS:Claim -

Events
+ | Recording
%E Damage Reports
#, Design Change Requests
& Instructions
. Internal Variations
: : Lessons Learned
% Mon Conformity Repors
w4 Commercial
. Variation Orders
Change Orders
Change Order Requests
<» Incoming Claims
® Claims

,.ﬂWarrant}r
%_E_ Defect Motification Reports

Ml & Sunib

| el e o o 1

i o e tion Reports '* ]_E_ Defect Motification Report -
|5 New Defect Nofification Report ~ i) Distribution List ~ _/“More -
= g’ Subject

/| DNRO0OODOA g Material bad quality

Opportunities
" Risks

Report in detail:

1. The Defect Notification report captures all the most important details of the identified

defect such as responsible person, type of issue, date of incident or type of issue
within the header. Mandatory fields are marked with the * symbol. Compare below

screenshot

[ Dashboard | [=] Defect Notification Reports || [= Defect Notification Report - DNRO00O1 *
[=|save E3 Close {DistributionList ~ |~ Organise ~ _i"More =
Subject*: Rust on outside structure
Number: DNROOD01
Status: Open v Type of Issue*: Damage ~
Responsible®: Andrew Miller <customer@demo.sobis.com> % v Date of Incident*: 27.02.2019 ]
.. = -
Issued by™: Annabell Degler <annabell.degler@sobis.com= * M Employer Classification™: &
Acceptance as Defect: - v
Description Attachments || Workflow Impact || Estimated Cost Impact Posts External Links Access
FontFamly ~ FontSze |+ B J U & |E == = |9 I R R = = o«

A 2-|

=4 |

Material - bad quality

Rust is very advanced after only 3 months of completion...

@ [ @
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2. Within the content area there are several tabs that allow you to enter a details
description of the defect as well as record the impact and also the estimated cost
which might occur due to the defect.

The user will also be able to select an internal approval or notification workflow
allowing authorized persons to decide on next steps or how to handle the situation.
For more information on the tabs Workflow, Posts, External Links and Access, please

refer to the respective chapters within this manual.

4.6 Risk & Opportunity

4.7 Risk & Opportunities

The area of Risk & Opportunity offers the option to include evaluations made prior to the
execution of a project concerning possible events that might have a financial or time related
impact on the project execution and outcome.

Since usually risks and opportunities are potential events and their evaluation precedes any
actual action, you are able to create new Risk and Opportunity items within PIRS:Claim
without having to link an Event to each item. Of course you are still able to link Event(s) to
your risks and opportunities once they occur, allowing you also to better document and rely on
the analysis and the measures that need to be taken in order to minimize or optimize the

outcome of this particular already foreseen event.

In case your Risk & Opportunity manager(s) have summed up their evaluation as lists (e.g.
within an excel sheet) you are able to upload the items in one go. Please contact your service
desk or project manager for further information.

4.7.1 Opportunities

PIRS:Claim’s Opportunity Management provides a comprehensive set of capabilities to
streamline the project opportunities and improve a project’s performance. Opportunity

management is an integral part of the claim management process.

Unlike all other PIRS:Claim document types, the Opportunity documents do not have to be

linked to an Event. Since the evaluation of opportunities usually precede the actual event.

4.7.1.1 Create a new Opportunity

In order to create a new Opportunity, click ‘New Opportunity’ as shown in the screen shot
below. When you are currently working within the Opportunities grid, as it is the case in the
exemplary screenshot, there is no need to expand the "New..."-options in order to create a

new opportunity; otherwise in all other grids it will be listed within the options.
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= PIR5:Claim 3.12.1 - Kuantan Biomass Power Plant - MEW

5 PIRS:Claim

Events
w7 Record ing

35 Damage Reports
. Internal Variations

: :Lessnns Learned
2 Mon Confermity Reports

w ¢ Commercial

[i] change Orders
', Change Order Requests

<» |Incoming Claims

= Claims

%" Orders on Site

i Warranty

{=! Defect Notification Reports
w - Risk & Opportunity

Opportunities.

" Risks

=] Dashboard

|| 3New Opportunity

Opportunities =

Distribution List ~ 4 More ~

@ Mew Event Subject Status
a% New Damage Report evinrommental contract Active
o MNew Internal Variation Time saving with paralell WP execution Active

New Lessons Learned

W
e o

New Mon Conformity Report

Ell

New Change Order

New Change Order Reguest

o

€% MNew Incoming Claim
New Claim

gﬂ New Order on Site
g_"b New Defect Notification Report

& New Opportunity

e

& MNew Risk
~— File from Perzonal Inbox 3
E File from Project Inbox 3

The new report opens in a separate tab like shown below.

Rl

L3

+ 7 Racoegng
|* Barage hepors
#, Desgn Chasge Seawests
& watreiees
§ Femalusrate,
{To———
| o Contomty Ruports
- gt o
[ anmies esers
i Change Drders
Rasge Dres st
5 gy G
* lars
£ Orders on See
ey
[ 0ntect Rotteates g
(2, Fonk B Dppernty
Opporfunbey
“ Raia

| e
@ Cormroleg and Sepoiteg

Badad e

Hswa Blres Crgasiag = o

Subject®: Ot fist Pl D
e chiumbers
Status": Aot > Opportunity Cabegony™  Frplemantaton >
Remponsbis Decping™:  Proces Engnesmng Z Oceurmence of 17.06.2000 0
Opportonky Owmi™: Al Farrad <farad@demo.soba.coms = v prerEneE
Descriphion | Aiachmes v b Eater oo

1. Like any other report in PIRS:Claim, the header displays the essential information

such as Subject, Status, Opportunity Owner etc. On saving, the application will

generate a unigue number, which can be used for future reference. Some fields like

Subject, Opportunity Category etc , which are marked with an asterisk symbol are

mandatory fields and must carry a value before you are able to save the document.

2. In the content area under the tab ‘Description’, detailed information concerning the

potential opportunity can be documented. Within the next tab ‘Attachments’, you can

upload an image or other files such as excel reports, plans or detailed calculations.
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Impact: Within the Impact tab you are able to capture cost details. You are able to split your

assumptions in two categories:

1. Expected benefits in case no measures are taken prior to the occurrence of the

opportunity in combination of the likelihood of the event to occur.

2. Expected benefits of the opportunity event in case measures are taken prior to its

potential occurrence as well as the cost for such measures and the potential of the

event to happen if measures are being executed. In addition you can also capture the

actual benefits in case of the opportunity coming true.

Descripion || Attachments | Impact | Measures () | Action Items (Z) || Posts | External Links (2)
Initial Impact Category™: Marginal =< 250.000 EUR
Currency: usD v

Before Measures

Initial Benefit™: 250.000,00 USD
Likelhood of Initial Benefit™: below 50% ¥ | %
Likely Inikial Benefit: 62.500,00 USD

Explanation of Estimation:

With Measures
Maximum Benefit™: 1.250.000,00 USD
Likelhood of Maximum Benefit™: above BO% v %
Likely Maximum Benefit: 1.000.000,00 USD
Total Cost of Measures: 2.005.428,00 USD
Likely Maximum Benefit minus Total Cost of -1.005.428,00 USD
Measures:

Explanation of Estimation:

Effective Benefit of the Oppartunity after 5,00 USD
Completion:

ALCESS

Project currency: EUR

212.566,96

1.062.834,79

850.267,83

-§54.883,16

EUR

EUR

EUR

EUR

EUR
EUR

EUR

Measures: The measures tab enables you to add, edit or remove the items concerning the

measures you can take. Measures are documented with a title and the related costs. Details of

the measure itself can be added within the description or as separate file within the

attachments tab.
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Dt PIRS:Claim - Hew item

Ttem™: |Additi0na| men on site |
Cost: | 5.000,00 USD v
Cost (Project currency): 4.225,11 EUR

J | Cancel

In addition to recording the costs of potential measures, you are also able to create related

tasks for each measure in form of separate Action Items. Simply click the icon with the green

check-mark (

) as shown in the below image.

l Description ” Attachments " Impact ” Measures (2) " Posts “ External Links “ Access l

@ add [FEdit € Remove

Mumber Item v Cost

= EUR (1 entry)

o000t Costs for storage 150.000,00 EL
150.000,00 El

= usD (1 entry)

00002 Additional men on site 5.000,00 US

The new Action Item will be listed within the next tab "Action Iltems".

[ Description H Attachments H Impact H Measures () H Action Items l Posts I External Links ” Access l

Create a new Action Item

«f New Action tem |l Downioad attachments. || Bulk change:

Category

[T] Mumber = r &  Subject Status Responsible Due Date Reminder Date
PIRS:Claim - New Action Ttem - 000001-00002: Additional men on site
Subject™: |000001-00002: Additional men on site - request offer |
Responsible: | Jeannette Schmitt <claim.manager@demo.sobis.com: * v |
Category: | Task x|
Status*: |open fxl
Due Date: |26.06.2020 ] Reminder Date: |25.06.2020 =]
Save || Save&Edt || Cancel |
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The tabs External Links, Posts & Access offer general features available within all PIRS:Claim
documents. Please refer to the respective chapters listed under ‘Common Functions’ for more

information.

4.7.1.2 Save Opportunity

After you have entered all the mandatory fields, click on save in order to save the Opportunity.
Once the opportunity is saved, it automatically receives a unique document number as shown
in the below screen shot.

[z=] Dashboard Opportunities Opportunity - 000001 '#

55@ ﬂ Close f:J Distribution List ~ Organise - 5~ More -

Sup Save document Time saving with paralell WP execution

Mumber: 0oooo1l

Status™: Active h Or

Responsible Discipline®™: | Calculation " Oc

Opportunity Owner*: Annabell Degler <annabel.degler@sobis.com: w *
4.7.2 Risk

PIRS:Claim’s Risk Management provides a comprehensive set of capabilities to streamline the
project risks and improve a project’s performance. Risk management is an integral part of the
claim management process. It covers the identification, evaluation, probability of occurrence
and monitoring of potential risks before, during and after the project. Unlike all other
PIRS:Claim document types, the Risk documents do not have to be linked to an Event. since
the evaluation of risks usually precede the actual event and in best case scenario are never

followed by such an event.

In case you already have a list of risks documented e.g. in an excel sheet, this list can you
uploaded during or after the PIRS:Claim project has been set up. To learn more about the

upload of multiple risk documents, please contact your project manager or service desk.

4.7.2.1 Create a new Risk

In order to create a new Risk, click ‘New Risk’ as shown in the screen shot below. If you are
currently working within the Risk grid, as it is the case in the exemplary screenshot, there is no
need to expand the "New..."-options in order to create a new Risk; otherwise in all other grids

it will be listed within the options.
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Change Order Requests.
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v & Warranty
[ Defect Notification Reports
v ', Risk & Opportunty
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Dashboard Opportunites = ¥ Risks *

o - e

o
I3
%

&

New Event Subject Status

New Damage Report heater Preparaton
New Design Change Request

New nstructon

New internal Variation

New Lessons Leamned

New Non Conformty Report

New Varaton Order

New Change Order

New Change Order Request
New ncoming Clsim

New Claim

New Order on Ste
New Defect Notification Report

New Opportunty

v lo

New Rsk ]

L

Fiie from Personal nbox b

File from Project Inbox 13
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After selecting ‘New Risk’, a new report opens in a separate tab like shown below.

o PR Cinem [ iy 3 Bewe ok
Encta
T — [Hsare Edcese - Orpanan =
|= Dt ugerta
X T — Sugect®: Leaiage
& mereeey o ShTEE
[ e Varsiees =
B asind Latrved Son™: Presanton - sk Canwgery™: Ooeraten -~
e T = Process Engnesrmy - e T 1700
1 rporcble Deople™ (=0T ol ™
"'*';““"“" i Rkt Crame = Tom Mc Alster <mcalister@demd ok coms X ~
- E .:v:.-. Dwsoriplions | Ritscheer®s | legact | Messures | [ebwralleks | Aomest
cmng O
“._“ - Lesicage of poelin the commen rea
& oesern oo 5o
- A ety

| Detert Hemacaton Baports
e 1 ok i Cppertanty
Dmotede
* ks

i Corrolieg ard vy
L detress o

1. Like any other report in PIRS:Claim, the header displays the essential information like

Subject, Status, Risk Owner etc. On saving, the application will generate a unique

number, which could be used for future reference. Some fields like Subject, Risk

Category etc , which are marked with an asterisk symbol are mandatory fields and

must contain a value.

2. In the content area under the tab ‘Description’, detailed information concerning the

potential Risk can be documented. By clicking the next tab ‘Attachments’, you may

attach an image or other files such as excel reports, plans or detailed calculations.

Impact: Here you are able to capture cost details. You are able to split your assumptions in

two categories:
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1. Expected costs in case no measures are taken prior to the occurrence of the risk in

combination of the likelihood of the risk to occur.

2. Expected costs of the risk event in case measures are taken prior to its occurrence as

well as the cost for such measures and the potential of the risk still to happen even

measures are being executed. In addition you can also capture the actual costs that

occur in case of the risk coming true.

merd e e i

Inzal Irpact Category™:
Currency:

Before Measures

Intil Rsk*™:
LUkethood of Intad Reskc™:
Likely Intial Resk:
Bxpbnation of Estmation:

With Measures
Residual Risk™:

Likeihood of Residual Risk*™:
Lkely Resdual Rek:
Total Cost of Measures:

Likely Residual Rsk plus Costs of Measures:
Explanaton of Estrraton:

Effective Cost of the Rk after Completion:

Crons References (&)

Negigble =< 100.000 EUR
uso v

300.000,00 USD
75% v %

45,000,00 USO
25% v %

5,00 USD

Action tems (2)

=] Exterra Lk Alcess

Project cuency: EUR

38.262,05 EUR

Measures: The measures tab enables you to add, edit or remove the items concerning the

measures you can take. Measures are documented with a title and the related costs. Details of

the measure itself can be added within the description or as separate file within the

attachments tab.

Dt PIRS:Claim - Item

Item™:
Cost:

Cost (Project currency):

| Update ||

Additional Anahysis

15.000,00| EUR
15.000,00  EUR

Cancel |
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In addition to recording the costs of potential measures, you are also able to create related

tasks for each measure in form of separate Action Items. Simply click the icon with the green

check-mark ( ¥ ) as shown in the below image.

Description Attachments (3) Impact Measures (2) || Action Items (2) Posts External Links Access
@add [FEdt 3 Remove
[ Mumber Item W

= EUR (2 entries)

00001
[ ooooz

Additional Analysis
Reserve Supply

The new Action Item will be listed within the next tab "Action Items".

Action Ttems (1)

& New Action tem || Download attachments Bulk change
Mumber 7 Subject Status Responsible Due Date
AlD0004 1 R00005-00001: Additional Analysis Open Annabell Degler 24.01.2018
«y PIRS:Claim - New Action Ttem - RO0006-00001: Additional Analysis
Subject™: RO0006-00001: Additional Analysis - Request offer
Responsible: Adrian Kessler <project.manager@demo.sobis.com=
Category: Task
Status*: Open
Due Date: 26.06.2020 O Reminder Date: 25.06.2020

Sa\l} Save & Edit Cancel

15.000,00 EUR

FC_nnn nn R

Create a new Action [tem
U

Cost (Project currency)

15.000,00 EUR
7E.000,00 EUR
90.000,00 EUR

Reminder Date Category

Task

The tabs External Links, Posts & Access offer general features available within all PIRS:Claim

documents. Please refer to the respective chapters listed under ‘Common Functions’ for more

information.

4.7.2.2 Save Risk

After you have entered values at least for all the mandatory fields, click save in order to save

the Risk. Once the Risk is saved, it automatically receives a unique document number as

shown in the below screen shot.
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Dashboard || ©® Risks “% Risk - RDODD6 *

=l =aps | B3 Close {7 Distribution List - < Organise ~ 4 More ~
Subjen_LV'E: et Soil analysis might be wrong
Mumber: ROODOG
Status™: Ackive b Risk Cat
Responsible Discipline®: | Construction w Occurre
Risk Owner*: Annabell Degler <annabell.degler@sobis.com= -

5 Common Functions

There are several features offered to you on a general level that are not restricted to a specific

entity or view and that simplify the use of PIRS:Claim, such as the Access Tab, the option to

generate a PDF document from your PIRS:Claim documents or the distribution of information

via distribution lists.

These features will be explain in the following chapters. As indicated in the following

screenshots, some of the common functions are to be found within the tool bars in the left

hand upper corner of the view of all PIRS:Claim document types as well as the documents

individually.

Dashboard Events '*

' New Event - «) Distribution List = .~ More =

N

Title f Subject f etc

[[] Econ3s o Yes b Additional instrume

[[] Econ3z o Yes b Mizscalculation

[[] E00031 .7 Yes b Customer reguires
Dashboard - | Events ® Claims *

% New Claim ~ «) Distribution List - 4° Mur&l}

Wis=calculation

[C] coooog Ty
[[] coooos v

Customer requires additional installation

Within the PIRS:Claim views there is always a "New..." button, a "Distribution List" button and

the "More" button.
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You are able to use the "New..." action to create new documents of any PIRS:Claim document
type or to import e-mails from your personal or project mailbox in order to complete your event
documentation. Furthermore, you can send a PIRS:Claim document listed within a view via
the "Distribution List" option. Listed under the "More" actions you will find additional options
such as the creation of PDF documents or the export of selected PIRS:Claim documents as
Excel file. Compare the following chapters for details information.

[ Dashboard Events  Claims Event - EDDO32 *

[, Edit €3 Close «) Distribution List - Drgﬂnisel§ & More -

H E00032 - Misscalculation

Besides the three different action options offered within the views there are additional great
features available to you within all PIRS:Claim documents. The

Organize -

button for example allows you to create cross references between your stored PIRS:Claim
documents and enables you to create and assign tasks linked to PIRS:Claim documents for
yourself as well as your team members.

51 Attachments

Within every PIRS:Claim document type you are able to add attachments. There are no
limitations regarding the file size or format.

Simply open the tab "Attachments” within the content area of your respective document and

either open the explorer by clicking the & Add button or import the files via drag & drop as
illustrated in the screenshot below.

reanize few open el [ Dashboard || k] Variation Orders ¢t New Variation Order (| Variation Order - VOD0D04 *
¢ Desktop > PIRSWeb > Claim v |®| | Search Claim »
~ [Elsave Edciose {Distrioution List + [/ Organise + /" More +

A Name Date modified Tipe A

&) Baustellenbehinderung.png PNG File Subject™: Material change for dome.

%] Change Ordler Request.pdf Foxit Reader PDF ., Humber: V000004

& contractpng PG File Status™: Preparation ~ | Contract Agreement: |susply Agesment ~

Delay Notification.pdf Foxit Readler POF | | Responsible™: annabell Dagler <an; Basis: Damase =
&) Delay Motification.png PG File

Purchase Order:
Minutes of Mesting.pdf

%] Official Change Order Request.pdf

Foxit Readler PDF .,
Foxit Reader PDF
Foxit Reader PDF .,
Foxit Reader PDF ..
Foxit Reader PDF .,
PNG File @ Add X Delete
Foxit Reader POF .f» | | pje

Contractual Party™:
ontractual Party Money on*: O Debt ® Account

Work Package™:
Progess Report.pdf .
£ Project Information.pdf Description ||| Attachments (1) || Workfiow || Costimpact || Events (1) || Posts || Externallinks || Access
Report Engineering.pdf 3

& schedule adjustments.png

Site instrustions. pdf Added on

] Site pictures.jpg JPG File B

1| Specification.zip (142.4 KB | & =l 12122017 1358
%) Site Report.pdf Foxit Reader PDF
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5.2 Events Tab

Every PIRS:Claim entity other than Event, Risk and Opportunity needs to be linked to at least

one Event. All linked Events can be viewed under the "Events" tab. Here you are also able to

add or remove linked Events. Compare with following screenshot.

Subject™: Floodng of first lavel
Number: <Number>
Status™: Preparation v Contractual Party: Pping GmbH .
Responsbie®: Al Famad <farmad@demo.sobs.com> X v Offical Poice Report Date:  24,10.2018 3
Date of Damage™: 24.10.2018 | Officil Poice Report No:
Purchase Order: Local Polce Station:
Descoton  Attachments mpact | Detals Exterral e
5 Acd I Remove Evensis) 3
Ste Impact  Tithe / Subject [ etc. Type Status. TotalCost  Causedby Responsble Dscpine  Lastmodf . Modfied by
Yt PIRS:Claimn - Add | Remove Event(s) x
Events v »
Nurber + 3 A P Tite/sbpct]ex Staus Responsble Dscplre Caused by
E00019 & Feed Hogper Camars Postion Actve Electrical KMG Limeed Lid "
E00013 3 & Burner Flame Detection Compieted Conatrycton SOBS Software GmbH
£00017 Y A & ManCondenserLesk Actve Wachinery Miriary of Electricty &
£00016 ‘4 Appacat nicht wie bestelt geletert Actve Engneerny KMG Limted Lid
] eooo1s i ometrie falsch geplant Actve Conatructon SOBS Software Gmbi
00014 fg A Delayed debvery of enghne parts v turbine skha  Actve Equipment Erecton KUG Limeed Lid
£00013 Y Delsy of deivery of mpelers Actve Constructon Minstry of Electricty &
€00011 3 'Y Material change for Gome Actve Promct Masagement Minadry of Electricty & v
< >
Page  lofz b M & Entries 1-20 01~ 29 Entries perpage 20 v

Damage Report - <Number>

Nmber « Stelmpact  Tie / Subject /etc. Type Status Total Cost
"eo00z7 . "Fioodng of frstlevel "Netural cotestro. " Completed i
" e0002s % " Ppe class change " Crange " Actve %
"E00021 " " Veetrag Warmepuroe " Ceatrct " actve g

11" e0001s v " sometrie falsch geplant "Expenence Fee... " Actve b

Updete Cancel

Caused by Ret

000 EUR "SOBS Softwer . Coe
365500 EUR "Winastry of et " Of
24725000 EUR KNG Limteg L2 " Pro
0,00 EUR "S0BS Sottwar.. " Cer

In case you have created an entity without linking an Event, you will not be able to save it and

PIRS:Claim will notify you that you need to link at least one Event prior to saving the

document.

[ Dashboard Events * %% New Damage Report '*

|[=]save |E3 Close |- Organise ~

Save document

Subject™: Coke Grinding - Possible change from open to closed circuit grinding
Number: <Number=>
Status™: Preparati Warning % Party Bew
- Please add at least one related event to this document, the
Responsible™: 3 2 Report Date:
b Bexerley repeat the operation. 2
e+ v Report No:
* .
Date of Damage™: 14.02.2019 03 D i S
Purchase Order:
Description Attachments Cost Impact Details Events External Links Arcess

If that is the case, please open the "Events" tab and select and add at least one Event as

shown above.
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53 External Links

Within the content area of every PIRS:Claim entity, there is a tab called "External Links".

If required documents, files or information from other systems can be included as links. Click
the "Add” button, enter the link to the external file (e.g. using copy & paste), then click the

"Add" button. Please be aware that only hyperlinks starting with "http://" or "https://" can be
used in this frame.

[={5ave EJcione |- Organie =

Subject™ Addtional 3 maintenance beams
Husmber: <lurmbérs
Status: Preparation 2 Reasons for Change™: Technical requirement = Lalhd
Respanshile®: Ali Farrad «<farrad@dema.sobis.coms - FRelted to: Others =
Desrpson  Attacheerts | Workh Impact | Extimated Cost Impact || Everas Acoess
& A fRemove

Type | Humber | Ref Tide | Subject | etc. Created by Created

) PIRS:Claim - Mew External Link

Please nsart one Ink®;

et wovew, sobis.comy]

Hote: Only Inks starting with “hitp:/™ or “hitps:™ are alowed.

54 Distribution List

A given on all actions bars regardless whether you operate within a view or a PIRS:Claim
document itself, is the distribution list option. It allows you to send the selected document

along with a comment to other PIRS:Claim users as well as other contacts.

If you expand the action by clicking the arrow, it offers two selection possibilities. As illustrated

by the screenshots, you can either choose to distribute the selected document or show its
distribution list history.
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Dashboard || * | Ewents ¥/ = | Event - E0DD17 *

i Mew Event - |{:} Distribution List More -

] Number - i) Distribute document

[[] Eoo033 (J show history
[] Eon032 o Ves b
Dashboard - | Events = | ¢ | Ewent - EQDO17 *]
|=] save €3 close |{J Distribution List . Organise - 4 More -
e . .
Distribute document
Subject*: W
i) Show history
Mumber: —
Status™ Active

"Distribute document"

{:} PIRS Claim - EDDO17 - New Distribution List #
Recipients:
Adrian Kessler <project.manager@demo.sobis.comz X v

Motes:

Please review

| Send document link | | Send full document | Add to Contacts | | Cancel |

Should you need to distribute a document e.g. to your team members for their information or
to your project manager for review, you are able to create a new distribution list as
demonstrated by the following image.
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The orange arrow highlights the opportunity to select contacts of groups from your project
address book. In addition you are also able to manually enter the mail address of recipients
that are not listed in the PIRS:Claim address book and/or that have no access to the

application.
The text box titles "Notes" allows you to address the recipients with a short note.

The orange outline indicates your possibility to either send the document as a document link
or send the full document content together with your comment. In both cases an email is sent

to all recipients.

If you send the file as a document link the recipients will receive your note together with a link
that will lead them directly to the respective document within PIRS:Claim. Furthermore the

email will contain a standardized text and signature including your contact information.

Should you choose to send the full document, the recipients will receive the complete
document content including all attachments as well as the document link. It is recommended
to send the full document if all or some of the recipients have no access to the application and

therefore wouldn't be able to open the document link.

"Show history"

+__) PIRS Claim - E00017 - Distribution List History #
Date « Sender Redipients Motes
1 22082016 10:00 &0 Kilian Watter =engi... Jeanette Schmitt <claim.m... F¥Yl
% 22.08.2016 09:58 & Kilian Walter =engi... Adrian Kessler =project.m... Please review

Distribution List - 22.08.2016 09:58 - Document link

%

Sender: Kilian Walter <engineer @demo.sobis.com>
Recipients; Adrian Kessler <project.manager@demo, sobis, com =

Please review

In order to learn if a PIRS:Claim document has been distributed yet and if that is the case to
whom it has been distributed, you can use the second option of the "Distribution list" action.

First select or open the document you are interested in.
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Next unfold the "Distribution List" option within your action bar and click "Show history".
Consequently either a new window will open displaying the file's distribution history including
the distribution dates, senders, recipients as well as the respective notes (compare the
screenshot) or a small message box will inform you that the document has not been

distributed yet.

5.5 Import E-Mails

E-mails are the main source of information during a project. Events are communicated via e-
mail, topics are discussed using e-mails and external parties will most likely use an e-mails to
inform you about change requests, provide you with information or communicate any issues
they might have. Therefore, PIRS:Claim offers the option to:

1. Directly create an Event based on an e-mail you have received in your personal or

project mail file
2. Add an e-mail to an existing Event or any other PIRS:Claim document

In order to ensure that your added e-mails can be used as source in a legally conflict, any e-

mail imported in PIRS will be added with the original time stamps and will also not be editable.

To learn how to create an Event based on an e-mail, please refer to the article "Events" within

the manual.

How to import e-mails from personal / project mail file

In order to add an e-mail to an existing PIRS:Claim entity open the options listed under the

"New-" button and first select either your personal inbox or the project inbox then click the

. ) Addto existing document o . .
option , as indicated in the following screenshot.
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| Dashboard || 4= | Events "l

k & Title f Subject / etc.
Customer Reguest

New Design Change Baustelle nicht zuganglich

“b
E New Instruction

g Mew Internal Variation

Delayved delivery of engine par
é’ Gerdstaufstellung entspricht n

é’ Mangelhafte Geristaufztelung
N L Ls ed
o Ew Lessons Learm Kundenanfrage

3 New Non Conformity Report MAngelhafte Lieferung

New Variation Order Change Reguest from Supplier

Additional Fitter reguested fron
New Change Order

Change of by-pass for valve 3
New Change Order Request ) . )
Mo discharging equipment fort
Additional block valve for UW.
Mew Claim Change of line size for 345HG!

New Order on Site Mechanigal inked valves 151F

o
Lo
/ €%y MNew Incoming Claim
B
%
I8

New Defect Motification Report

@ MNew Opportunity
“ 3 New Risk

cal Dosing

nstructio
[ File from Personal Inbox .sign Rew
i File from Project Inbox ke %Add to existing document
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9'( PIRS:Claim - File E-Mail as Cross-Reference %

Select E-Mail to file

. | Folder NBOX ~ || Load: Al v || @& Relbad | T Clear Fiters p el
ambe
yopq | [ Date = From Subject To
Y001 |:| 12.02.2019 13:4: customer@demo.sobis.com RE: Change Order Proposal CO_00005: zusdtzliche Pumpe  projectm &
1001 k 2019 13:37 customer@demo.sobis.com Proposal for additional block valve project.m
o [ 05.12.2018 12:39 Annabell Degler <project manager@demo.sobis...  Kuantan - Approval completed for document SOB_CCM_...  Annabell
Yoot D 05.12.2018 12:39 Annabell Degler <project. manager@demo.sobis...  Kuantan - Approval required for document SOB_CCNM_GE... Alois Bai
o [] 0s.12.2018 12:39 Annabell Degler <project manager@demo.sobis...  Kuantan - Approval required for document SOB_CCM_GE... Annabell
Y001 |:| 05.12.2018 09:59 Annabell Degler <project. manager@demo.zobis... Kuantan SOB/MEW/00161: Meeting Request Annabell
Yoot D 03.12.2018 10:55 project maibox@demo. sobis.com Error while delivering correspondence Annabell
Yood |:| 03.12.2018 10:47 Annabell Degler <project. manager@demo.sobis...  Kuantan - Approval completed for document SOB_CCM_...  Annabell
Jooa D 03.12.2018 10:47 Annabell Degler <project. manager@demo.sobis...  Kuantan - Approval required for document SOB_CCM_GE... Alois Bal
e [ 03.122018 10:45 Annabell Degler <project manager@demo.sobis...  Kuantan - Approval required for document S0B_CCM_GE... Annabell v
£ >
10004
bood Page 1of18 | b B & Entries 1 - 20 of ~ 379 (1 selected) | Entries per page 20 v

1000 | proposal for additional block valve

&¥

1000
oo Subject: onal block valve
1000 From; i

To: inef.manager @demo. sobis.com
1000

1000 1 Click here for a preview of the selected mail
1000

=

PIRS:Claim will then connect with your personal inbox / your project mailbox and load all e-
mails listed by date. By default the mails from your inbox will be shown, but you can also
choose to enter any other folder within our respective inbox. In case you have several hundred
mails in your mail account the loading process might take several minutes in order to reduce
the loading time you can limit the displayed e-mails and select to only load the mails of the last

days or months. By the default all mails will be loaded.

Select the mail that you would like to import and in case you need to review the content before
you add it to a PIRS:Claim document, click "here" within the preview panel as shown in the

screenshot above.

Hext ¥y

Once you click . a new window will open allowing you to select the PIRS:Claim

document type you would like to select from. By default the Events will be listed.

You are able to add your e-mail to several documents at the same time. Select all documents
that the mail relates to. As indicated by the screenshot below, it is possible to select different
document types. You can add or remove documents using the add/remove button or via drag
& drop.
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shhl

w E]

101
101
301
101
301
301
101
101
100
100
100
100
100
100
100
100
100
100
100
100

9% PIRS:Claim - File E-Mail as Cross-Reference
Select documents to add the E-Mail as Cross-Reference to
| Internal Variations W yel
[] Number + v & Title /Subject /etc. Status Status of Execution Type of Change
|:| I_00004 3 Baustelle nicht zugdnglich &0. Rejected Basic-Enginering ~
|:| I_00003 ,‘:3 Cranes 10. In Preparation Basic-Enginering
D I_0oooz2 \,':? Cranes 10. In Preparation Basic-Enginering
|:| N_00001 \,‘,’? Cranes 20. Waiting for intern...  Basic-Enginering
|:| Noaoa7 \ﬁ Additional Fiter reguested from customer 30. Waiting for intern... Changed Pro
|:| 00006 \,‘f? Theft of steel girders 10. In Preparation
|:| NO000s \,f? Shell and Tube HE, Dezign Review 10. In Preparation Detail-Engineering v
£ >
4 4 | Page 1lof1| ¥ Wkl @ Entries 1- 11 of~ 11 | Entries per page 20 v
¥ Add A Remove
Cross References (2)
[] Number « & Type  Title / Subject / etc. Last modified Modified by
1 00017 " " " Customer Request 727022019 15:31 " Annabell Degle
1" voo0o7 " " " additional Fiter requested from customer "27.06.2018 11:32 " Iris Brokmeier
< >
| cancel | | € Back || MNext}> |

E

ibe
01
01
01
01
01
01
01
01
00
00
o0
00
o
o
o0
00
0o
o0
00
on

f5 9t PIRS:Claim - File E-Mail as Cross-Reference

Click 'Finish' to add the E-Mail as Cross: fe to sel d d
From customer@demo.zobiz.com
To Adrian Kessler <project. manageri@demo.sobis.com=

Subject Proposal for additional block valve

J=| PIRS Claim document types english (18 zu 9 Format).pdf (286.71 KB}

Document(s) the E-Mail will be added as Cross-Reference to

Number Type Subject
EQODOMT - Customer Reguest
noooaT £ Additional Fiter requested from customer

Dear Mrs Brokmeier,
Due to internal variations, we need to ask you to make certain adjustments and changes to the services stated in our contract
agreements. Attached you will find a list of proposed changes. Please confirm that you have received this request for changes

and send us your change proposal.

Kind regards
Your Customer

Cancel | €¢Back || «Finish

After you click next, a preview will show you the mail you are about to add and a list of

PIRS:Claim documents it will be linked to. Clic

k-  Finish |to complete the import.

The attached e-mail will be listed as cross reference.
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[£] Dashboard Events Internal Variations | Internal Variation - IV00007 '*

o

o

[edt EJciose {Distribution List » [-</Organise ~ 2 Wore +

30. Waiting for internal approval by Commercial Manager

5 v00007: Additional Filter requested from customer

Status of Execution Type of Change Changed Project Execution
Site

10.01.2018

Responsible Discipline Project Management Location

Issued by Annabell Degler <annabell.degler@sobis.com= Issued on

Attachments
Description

Kunde hat Implementierung von zusatzlichem Filter angefragt. Siehe Mai
CO muss folgen!

£2)

Estimated Time Impact (14 day(s))

£)

Estimated Cost Impact (16.100,00 EUR)

5]

Workflow - Internal Approval for addrtionale costs (general)

ents (1]

Cross References (1)
]l Downioad attachments
&
4

58 Cross References.
[T) Number « Last modified

[

F_Artinn Tram:

Type  Title / Subject / etc.

&

Modified by

Proposal for additional block valve 08.03.201917:22  Annabel Degler

Posts
External Links

5.6 Manage access rights

The access concept of PIRS:Claim includes 4 different levels, Reader, Creator, Claim
Manager and Project Admin(s). Depending on the access role a user is assigned for a project,

the user has different access rights. The rights of each role is listed below individually:

V¢ PIRS ...

READER CREATOR CLAIM MANAGER PROJECT ADMIN

Reader access to all recording

= Cannot create any document. documents. + Create access and additional. Claim Manager access and
+ General Read Access for Recording + Create Access for Recording + Create and Read Access for all additional

Documents. Documents. Commercial Documents. - Access to project administration
+ Dedicated Read Access for Edit all Documents. area.

Edit own Recording Documents
Edit Recording and Commercial
Documents if author name is listed
under "Who can edit this
document”.

Start, Approve or Reject Workflow
of recording documents

Add Cross References, Tags and
External Links to all visible
documents.

Remove own Cross References,
Tags and External Link.

Remove any Cross References,
Tags and External Links when listed
as editor of the document.

Frozen mode of documents with
started workflow apply to

creators only

+ Start, Approve or Reject Workflow
of all documents (independent of
Workflow Configuration).

Remove any Cross References,
Tags and External Links.

= Workflow related Frozen Mode

does not apply

Commercial Documents (access to
the document has been assigned
explicitly)

Delete and Restore documents.
Delete Activity Stream Entries.
Define Workflow Configuration.
Delete Posts of other users.
Reset Workflow

Recording Documents  --p Event (E), Non Conformity Report (NCR), Internal Variation (IV), Defect Notification Report (DNR), Instruction (I}, Lessons Learned (LL), Damage Report (DR)
Commercial Documents --# Variation Order (VO), Change Order Request (COR), Claim (C), Incoming Claim(IC), Order on Site (0S), Risk, Opportunity (R&0), Change Order (CO)

If you are not sure what kind of access rights you have within a project you can always check

them within your "My Settings" (for further information please refer to the chapter User

preferences).
Your individual access to a specific document can also be determined by the means of

[ 4 Show access..
the

please refer to the chapter Show access to specific document).

option within the action bar (for further information
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Please be informed that PIRS:Claim project and global administrators are provided with
different access rights that enable them to support you in your daily work and your occasional

challenges with the application. They are able to access the database administration area.

How to manage access rights to your document

Each PIRS:Claim document contains a tab titled "Access". Within the access tab you will be
able to assign and specify access rights to each individual document you are creating and you
will be able to adjust those access rights before as well as after having saved and / or

distributed the document.

There are two different settings you can adjust, first who are allowed to read the documents,
you can select 'all' if you want all the people in the project to read or you may choose
document author and the contacts or groups to whom you want to give read access and
secondly you can decide who are allowed to edit the document.

Everi Ewent - D05 =
Have DJomie Davtscaiar = - Oepanas = 4" Mees = igtee
Subjed®: Delryesd Parsdl cover O urricery ooeraton St to change oiders
Humbar: Q0036
SEaRus™: Actiee - Cauped by™: Pping GmbH -
Edapirdibie Deoping®: Prodect Maragemens - Ties™: Doy L
Ireciedd Decipines: Engrting=  Owi®  Construction o Statud of Exedgtion: Datal-Enginaerng -
Enganee; Al Farrad «farradidemo. sobE. oo X v Purchase Qrder:
Pobantial Chim®™: ®ves Mo Location: 5ee e
Patentil Bioomieg Cen™ @ Yes (Mo e brpact: & Yes o
- Reporied o 1 )
Reported by™: Mario Mosler <ruslerBdemo.sobis.oome - o 20.02.2015
eareien | Abtarweents RTRE] e—" amaned Cost bepact (1) || Folow Up (1] eits | Eviemallinks | Access

Whis o Fedad i diausment T

Al

) Desnwrment author and folowng contacts § groups
Wha cas el this dscesent?

®) Depurmant author and Cairm Monager only
() Dsnurment Juthor, Claim Marager and folowng contacts | prouws
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Who can read this docwment®
Al
() Documant author and folewing contacts | groups

Wi Cam St thi Secunsent?

{_) Docurmant author and Caim Manager only
) Docurment author, Clim Hanager 30 folowing contacts [ groups

& Al Farrad <farradi@demo. sobis.com>

& Cammen Holiday <supplierSdemo. sobis.com>
8 Deepa Alex <dieeph.alix@sobis.com>

& Wis Brokmeisr <project. manager@dems, sobs. com>
& vargen Seifert <karsten soifert@sobis coms
i MAX_ACCESS_ADMIN_Apollo 13

o MAX_ACCESS_CLAIM MANAGERS_Apollo 13
A MAX_ACCESS_CREATE_Apolks 13

J Mario Mueler <mueller@demo.sobis.com>
8 sivic Richard! <sibdo.richardt@eobis com>
& Sivis Richardt <sibag.richandGvweb.des

& Sunkha Joshi <sunitha, jeshidsobis.com >

:'. Tom Mc Allister <mcalksterGdemo. sobis. com>

Fage 1 a1 g

As soon as you e.g. select "Document author, Claim Manager and following contacts/groups"
within the box "Who can read this document” PIRS:Claim will automatically allow you to

choose contacts as well as contact groups from the project address book.

Please be aware that it is possible that access rights concerning certain document types may
be predefined by the project or the application administrators. In this particular case you will
not have the default selection options or they might be restricted because all PIRS:Claim

documents created within these predefined type inherit the access rights automatically.

5.7 Posts - Social Networking

In order to keep PIRS:Claim users up to date on latest activities regarding the change and
claim management of their project and to support social networking between PIRS:Claim

users, the system offers several social networking features (available since PIRS:Claim 3.0).

PIRS:Claim Activity Stream

Activities of users such as creating or editing new Events or Internal Variations, commenting
on any PIRS:Claim document or creating new contacts or action items are always

documented within the PIRS:Claim Activity Stream.

The Activity Stream lists all actions but is restricted by the users individual access rights. This
means that each user will only be able to see the activities he has the right to be informed
about and for which he is allowed to access the related items in PIRS:Claim. For example,
should your project manager create a confidential Internal Variation, than this action would
only be visible within the activity stream of those users who have at least read access to the
respective document. All other users would not have this particular event listed in their Activity

Stream.
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All actions listed in your Activity Stream include links to the contact who carried out the event

as well as to the related PIRS:Claim item.

The Activity Stream is always project based. This means that within each project you are

involved in you will have an individual view that lists all activities.
Access the project Activity Stream

In order to keep track of all current events and actions of your project, PIRS:Claim offers a
view titled "Activity Stream" that displays all new activities.

The view can be found in the "Views" area of your navigation panel. Furthermore, the view can
also be added to your project dashboard as widget.

PIRS Claim 3.0.1 - Kuantan @~ Kilian Walter

=3 PIRS:Claim +|| | B Dashboard Events = Activity Stream *

Calfiens - ated Claim CO0007 - Material transport to site (Logistics)

- Kilian Walter
* Maxi claim amount: 3.429,15
. cted party: SOBIS Software GmbH

ackaround: Claimed Site Fuel cost in July 2014, It was subsequently decided that they should use
Diesel provided by local supplier on site due to tax advantage. started invoicing to SOBIS as from Aug
2014

= Activity Stream l}

4 {7 Events
4 \y Event documents
g My Responsible Discipline Eve

My Involved Disciplines Events.

W My Action tems and 2 more
4 | Favourites ® v 11.08.2016 09:17 Distribute Post
Events.
. Internal Variations Kilian Walter updated Change Order CO0011 - LOCAL CONTRACT Enlargement of Pipe Rack Mo. 04
- e
25 Lessons Leamed « Change Proposal: Cost Calculation 'Engineering’
[i=] change Orders Cost Calculation "Material
<*/Incoming Claims. * Prop Currency: Euro
2 Claims « CP:Number: CP-01017
/| Action tems and 1 more
£, Contacts [C] ' 09.08.2016 12:07 Distribute Post
[ Contact Groups.
|c!, Companies \ Kilian Walter updated Change Order CO0011 - LOCAL COMTRACT Enlargement of Pipe Rack Mo. 04
W All Action tems = Background: During the 30% review meeting NCS informed that the train acid wagons will be
Fiters equipped with a single loading / unloading nozzle which will be located on the top of the wagon.
, Search within project Diameter of said nozzle will be DM 600.
.4 =7 Approval Workflow « Contract Basis: As per contract SOBIS will provide 6 acid train wagon loading stations and 2 acid truck
an My workflow documents acid loading stations.

» Change Order Effect: SOBIS’s acid unloading (start-up acid) concept is to unload the acid wagons with

©wu I requirad
1ty approval require the movable add Discharge Pump, see item Mo: 2037 00 00 of the attached equipment list and snap

Communicate using Distributions Lists & Posts

Each activity listed in your Activity Stream offers two ways to communicate with your team and
create notes for the initiator or other team members. First of all, you can click the "Distribute"
action which will allow you to send a distribution list to your team members containing a link to
the related PIRS:Claim item. If for example the entry in the Activity Stream would state that
Kilian Walter has updated a specific Change Order, the distribution list would include a link to

this specific Change Order.

Second of all, you are able to leave a note concerning the entry in your Activity Stream by
clicking "Post".

A message box will open where you can enter your comment.
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Yt PIRS Claim - CO0D11 - Posts ®
flu Write a new post...
¥ Please send updated version to customer ASAP | @
Cloze
Y% PIRS Claim - CO0011 - Posts ®

Write a new post...

o

Adrian Kessler wrote:

Please send updated version to customer ASAP.

15.08.2016 10:41 % b 4

| Close |

As soon as you click the save symbol ( E ) your post will appear in the bottom part of the
message box. As indicated by the second screenshot above you are still able to edit or delete
your own posts.
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9% PIRS Claim - CO0D11 - Posts *

" Write a new post...

Al changes have been discussed with the customer .
prior to editing the Chanage Order. %
The ermail thread can be found in PIRS and is linked

within the CO.

Also, an update has been sent, as requested.|

Adrian Kessler wrote:
Please send updated version to customer ASAP.

15.08.2016 10:41

Close

Should other team members like to leave posts as well, either as answers to previous posts or

as comments to the activity stream entry, their notes will be added within the already existing

posts box.

Furthermore, PIRS:Claim includes a "Posts" tab within the PIRS:Claim documents the

respective entry relates to, listing all comments made.

So, for example, should two separate entries relate to one particular Change Order, all posts
will be listed within the "Posts" tab of the related document (compare with screenshot of

Change Order in edit mode).
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(=] Dashboard || 2= Activity Stream |£| Change Order - CO0011 *

E Save Q Close (:J- Distribution List - [~ Organise - _J’r" More -

Subject™®: LOCAL CONTRACT Enlrgement of Pipe Rack Mo. 04

Mumber: cooo11

Status™: Active » Contract Agreement: |Local Contract

Basis*: Contract Megligence b Action Responsible: Christen Kennaugh <chr
Involved Parties: SOBIS Software Gmb

Description Attachments Change Motice Change Proposal Change Order Events Posts | Access

" Write a new post...

Kilian Walter wrote:

All changes have been discussed with the customer prior to editing the Change Order.
The email thread can be found in PIRS and is linked within the CO.
Also, an update has been sent, as requested.

15.08.2016 10:50 1 3¢
l“.‘ Adrian Kessler wrote:
7 I Please send updated version to customer ASAP.

15.08.2016 10:41

In addition to adding your posts within your Activity Stream you have the option to write a new

post directly within PIRS:Claim documents.

Receive notification about new post

By default PIRS:Claim will not inform you if your team members write new posts concerning

your documents or in relation to your activities. Should you like to receive notifications in form

of e-mails you need to enter your personal settings and open the tab "Notifications".

Within this tab you have the option to activate or deactivate the distribution of your personal

notification.
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PIRS Claim - My Settings - Kilian Walter

User Information Posts

Regional Settings

Personal Mailbox (® Inform me about new posts via E-Mail
MNotifications i) Do not inform me about new posts via E-Mail

User Interfac

Save b Close

5.8 Workflow

Transparency is very important concerning any business transaction or process that involves
potential additional costs or delays. A great way to spread important information to the right
people and also make sure that the right actions are being taken and approvals are being

given is by setting up workflows.

Workflows are available for most PIRS:Claim documents. Also, there can be several
workflows set up for each document type where it is supported. In case you would like to know
whether workflows are available for your project, contact your project manager or service
desk.

As soon as the workflow module is activated, each PIRS:Claim document, where it was
activated, will contain an additional tab in the content area called "Workflow". Within this tab all

the various workflows that are implemented for this document type will be presented to you.

Each workflow could e.g. be specific concerning the amount of additional expected costs. The
number of workflows that can be implemented is limitless and each workflow can be adjusted
in the administration area in case changes need to be made. In case changes are made to a

workflow e.g. a change in responsible persons or an additional WF step, a new revision of the

workflow will be created.
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[29 Dashboard ] Mon Conformity Reports ] MNon Conformity Report - NCROD004 '*

BSE\.‘E B3 close <) Distribution List ~ Organise = - More -

Subject™: Cooling Water termperature in reactor 168 is too high

Nurnber: MCROOO04

Status: Waiting for Implementation v Contractual Party™: Salsberg Engineering Ltd ¥
Itern No: Cause: Fabrication Failures 7
Mon Conformity Class: | B: Direct risk of malfunction or d| ¥ Proposed Disposition: w
Responsible™: Annabell Degler <annabell.der  + Purchase Order:

Client MCR Mo:

Delivery Release
Certificate Mo:

Description Attachments Estimated Time Impact Estimated Cost Impact Workflow | Events (1) Posts External Links

Approval Configuration: | v
) Approval for additionale costs above 10.000€ 5 NCR (Revision 1)
H Approval for additionale costs above 50.000 CR (Revision 1)
Function Approval for additionale costs under 10.000€ - NCR (Revision 1)

After a workflow has been selected, the respective workflow steps will be visible in the content
area of the workflow tab. Once you saved the entry, the workflow can be started by clicking
the

g Start Workflow

button in the upper right corner of the workflow tab.

As soon as the workflow has been started the entry will be closed and represented to you in
read mode. The entry will be frozen ensuring that during an approval process important
information can't be changed or deleted. An exception to this strict rule applies to the project
administrators who might need to be able to make adjustments even after the workflow has
been started.

If your project specifications were implemented with a default value for the respective
PIRS:Claim document status, each newly created entry will carry this default value. If a
workflow is started by the creator or a PIRS user with the necessary access rights, the
document status will be changed and modified automatically according to the respective

workflow step.

Currently all available workflows are sequential, there is however the possibility to select

multiple responsible persons for each workflow step.

In addition it is also possible to select or change the responsible of a workflow step prior to
starting the process. If this option is activated for a workflow there will be a respective symbol

visible right next to the name of the responsible. Regard the following screenshot.

This document and any information or descriptive matter set out hereon are the confidential and intellectual property of SOBIS Software GmbH Page 88 of 149
and must not be disclosed, loaned, copied or used for any other purpose without the written permission of the SOBIS Software company.



SOBIS | PIRS:Claim Web Guide EN S BIS

Description Attachments Estimated Time Impact Estimated Cost Impact Workflow | Events (1) Posts Extern

Approval Configuration: Approval for additionale costs above 10.000€ - NCR (Revision 1) v
=4 ]
Function Responsible(s)
Start workflow by user MAX_ACCESS CREATE_Kuantan River Dam - MEW
Engineering Manager 5 Kilian Walter <engineer{@demo. sobis.com=
Commercial Manager lannnatta Cahmit -=lajm manager@demo. sobis. com=
Select responsible(s)
Project Management Agrian Kessier =project. manager@deme.sobis.com=

The responsible party or parties of each workflow step will be informed as soon as his or her
approval is required and he or she can either approve or reject the document directly in read

mode.

Either way, the responsible has the possibility to include a comment with their approval /
rejection that will be indicated by a speech bubble within the workflow content table (compare
with following screenshots).

=] Workflow - Standard Approval Workflow

=] ﬂ Reset Workflow

Function Responsible(s) Status Signature Date
Engineer Kilian Walter =engineer@demo.sobis. com= Approved Kilian Waler 04.02.2014
Lead Engineer Erica Murphey =engineer@demo. sobis.c... CJ Approved Erica Murphey  04.02.2014
Project Manager Alpiz Bauer =management@demo.sobis.... k_-:' e a comment has been made

At any point of the workflow, it is possible for the document/project administrator to reset the

workflow. If a workflow is reset, the entry content can be edited again.

Should a document be rejected the workflow will be interrupted and the document creator will

be informed about the rejection. The workflow can then again be reset by the administrator.

The Workflow Views and Widgets

w 3] Approval Workflow
oMy workflow documents
Q Iy approval required

As soon as the Workflow Module has been activated, you will be presented with two more

views in addition to your other personal PIRS:Claim views. First of all you can choose to look

This document and any information or descriptive matter set out hereon are the confidential and intellectual property of SOBIS Software GmbH Page 89 of 149
and must not be disclosed, loaned, copied or used for any other purpose without the written permission of the SOBIS Software company.



SOBIS | PIRS:Claim Web Guide EN SQ BIS

at all your PIRS:Claim entries where currently a workflow is active and second of all you can

display all entries that await your approval.

As it is the case with most views, you have the opportunity to select them as widgets to be
displayed on your project dashboard which will allow for a quick and easy overview of all your

workflow documents as soon as you open your PIRS:Claim project.

5.9 Organise

[ Dashboard Events Event - EO0D17 ©

(L1 Edit €3 Close o) Distribution List |~ ||~ Organise - | #° More -

= 38 Cross Refer&nc&s...h
E00017 - Crack in Tube Bundle 2 | - AddtoFavourites
Responsible Discipling Calculation Tags v
Involved Disciplines Machinery, Paclag| .
s Mew Action ftem
Engineer Christen Kennalgh Ejec
Potential Claim fes Furchase Orde

There is a feature offered to you only within in the action bar of PIRS:Claim documents called
"Organise". Among other options this button includes the option to set cross references

between different PIRS:Claim documents regardless of their type.

The other options offer to you within the organise button are to add this specific PIRS:Claim
document to your favourites, to create an "Action Item" that will be liked to this document or to

assign "Tags" to this document.

All these features are only visible after your have saved the PIRS:Claim document.

5.9.1 Create Cross References

Cross References enable you to connect PIRS:Claim documents with each other that are
related but not necessarily inter-depend or are base on each other. You can for example link
an Event to another Event which contains related information that might be important for your

project or claim manager.

The process is similar to the process of linking Events to related follow-up documents. After

Organise - o Cross References...

clicking followed by the button a selection box will
open. As indicated by the arrow in the following image, you are then able to select a view from
which you like to select the cross reference(s). The example below displays the "Events" view.

You are now able to either select documents via drag & drop or by marking all documents you
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| Add

like to include in the cross reference and clicking the button. The same way, you can

remove items from the list either via drag & drop or by using the remove button.

It is possible to switch between the views. So you can first select documents from the Events
view and afterwards switch to any other PIRS:Claim view.

9’( PIRS Claim - Cross References *®
Events P
Event:
vens Title / Subject f etc. Status Estimated Cost Imp... La:
Internal Variatigns
"-"L L J& Additional instruments required in diesel line PS ... Active 0,00 EUR ~
2 Lessons Lear - . -
|ﬂ Change Orders Misscalculation Active 0,00 EUR
4» |Incoming Claims Customer requires additional installation of oil p...  Active 5.150,22 EUR
B Claims Material transport to site (Logistics) Active 3.500,00 EUR
No & Delayed start of site preparation work Active 0,00 EUR
res operational support November 2015 Cancelled 0,00 EUR
W
>
Entries 1-20 of ~ 30 Entries per page 20 v
JJ, Add || Remove
Event
[ Number « & Type  Title / Subject [ etc. Last modified Modified by
[7] 00031 " " " Customer requires additional installation of oil pump in the diesel ine ... | 29.07.2016 09:58 ' Kilian Watter
17 wooozz rer ¥ Customer requires additional installation of oil pump in the dieselline . | 28.07.2016 11:48 " Kilian Watter
< >

Update Cross References Cancel

After selecting all PIRS:Claim documents you want to indicate relations to, click "Update Cross
References" to save you changes. The documents that were linked to the respective
PIRS:Claim item will then be listed as cross reference.

All cross references can be opened out of the referred PIRS:Claim item and the link will be
visible both ways. This means that within the item that was cross referenced you will also be
able to find a link to the other one. Therefore, it is only necessary to select the cross reference

once.
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2] pashboard Events Event - ED0017 *

[3 Edit €3 Close ) Distribution List ~ Organise = 4/ More ~

B E00017 - Crack in Tube Bundie 2
Responsible Discipline Calculation Caused by
Involved Disciplines. Package Units, Heaters, Machinery Type
Engineer Christen Kennaugh Status of Execution
Potential Claim Yes Purchase Order
Location
Site Impact

Attachments (2)

Description

Estimated Time Impact (22 day(s))
Estimated Cost Impact

Follow Up (3)

El Cross References

58 Cross References... || Download attachments

] Number = & Type | Tile/ Subject / etc. Last modified Modified by
D 1 E00031 Customer requires additional installation of oil pump in the diesel ine ... 22.08.2016 10:30  Kilian Waler
|:| 2 | NODo22 4 Customer requires additional installation of oil pump in the diesel ine ... 22.08.2016 10:30  Kilian Walter

5.9.2 Add Tags

Tags are keywords that can optionally be assigned to all PIRS:Claim items in order to provide

the reader with additional information.

They offer a useful way to group related PIRS:Claim documents together and to quickly give
readers an insight into their topics. Tags also make it easier for PIRS:Claim users to find
content they are looking for because they can specifically search for tags or filter grid contents

using tags as their filter criteria.

Select Tags

COrganise -

In order to assign tags to your documents select the option in your toolbar.

Then click Tags

selection of tag keywords stored within your PIRS:Claim project. You can select one or more

.A new message box will open providing you with a

tags depending on the information you would like to assign to the particular document.
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%] Dashboard Event - E00017 *

[ Edit € Close ) Distribution List - ||-5 Organise = |4 More =

= 2 Cross References...

E00017 - Crack in Tube Bundle

Responsible Discipline
Inwvolred Disciplines

Engineer

Potential Claim

[ Add to Favourites

W New Action ftem

Tags k ers, Machine

PIRS Claim - Select Tags

Chimx Delayx

| I}‘Save ||

Cancel |

After saving you tags selection, the tags will be listed within the header-information of the

PIRS:Claim document as indicated by the following screenshot.

2] Dashboard Event - E00017 *

[ Edt @) ciose o) DistrbutionList - (- Organise = J° More -

=l
E00017 - Crack in Tube Bundle 2

Tags: Claim, Delay I:}

Responsible Discipline Calculation Caused by
Involved Disciplines Package Unitz, Heaters, Machinery Type
Engineer Chrizten Kennaugh Status of Execution
Potential Claim fes Purchase Order
Location
Site Impact

Attachments (2)

Active

Salsberg Engineering Ltd
Damage

Construction
235560873.2013

Site

No

Please be aware that tags are only displayed as header information in read mode.

Each tag is also a link that will open a new "Tag view". By clicking a tag listed in your

document, you are able to open a list of all PIRS:Claim items that were tagged with the same

tag keyword.
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2] Dashboard Event - EO0D017 *
(L1 Edit € Close «) Distribution List - Organise + " More =

H E00017 - Crack in Tube Bundle 2

Tags: C'flim. Delay
Reszponsi Calculation

IEI—Shnw a list of documents tagged Claim |
Invohred Disciplines Package Unitz, Heaters,

(2] Dashboard Event - EDD017 = Tag: "Claim" *

o Mew Event = o) Distribution List ~ 3~ More -

[ Mumber = ; Site Impact Ay 4 Title fSubject [ etc.

[] Eco0is i No & %Budg&t Owerrun Acid Coolers & Irrig
] ECO0IT g No . @&  Crackin Tube Bundle 2

[] Eoooiz T Mo . &  Delay of Geo-technical report and in

In addition you can of course also filter for one or more specific tags within any PIRS:Claim

view.

Set up Tag keywords

The list of tags that PIRS:Claim users can choose from is usually defined at the beginning of
project set up by your project manager.

In case certain tags are missing, need to be changed, edited or expanded, either the project
manager or your PIRS:Claim support desk will be able to make adjustments within the project
administration. For further information please contact your project manager or PIRS:Claim

support desk.

5.9.3 Create Action Items

Action Items are individual PIRS:Claim items that help you and your team to manage your
personal as well as your team's project tasks. They can be created by each team member for

themselves as well as for each other.

For each Action Item you are able to set a reminder date that will make sure that a task is

pursued and will be completed on time.
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An Action Item can be either created in relation to one or more PIRS:Claim documents (e.g. as
a reminder to yourself or your colleague to send a Change Order proposal to your customer)
or it can be created without any connection to another PIRS:Claim item (e.g. as a personal

reminder to make a follow up call until a certain date).
There are two ways to create an Action Item:
1. From within a PIRS:Claim Item in read or edit mode
2. From the Action Items View

Both options will be introduced in detail below.

5.9.3.1 Create an Action Item from within a PIRS:Claim item

In order to create an Action Item that is automatically linked to a certain PIRS:Claim document

e.g. an Event, open the PIRS:Claim item in read or edit mode and click the Organise ~

button. A list of options will be presented to you. Click on "New Action Item" as indicated in the
screenshot.

E22] Dashboard Events Event - EQDO17 &

(L1 Edit €3 Close <) Distribution List | ||~ Organise ~ |+ More -

= 58 Cross References...

E0D017 - Crack in Tube Bunde
Add to Favourites
Rezponsible Dizcipline

Involved Disciplines Tags ers, Machinery

Engineer

Wiy Mew Action rtemr\
Ly’

Potential Claim

Aftachments (2)

An input mask will open in a new window allowing you to assign a subject and a responsible to

your new Action Item.

Furthermore, at this step you are also able to select a specific category reflecting your
company standards (e.g. task, follow up or correspondence control), the status as well as a
due and reminder date. This is the minimum information you can enter to create a new Action

Item. Once you click save the Action Item will be created and the responsible informed.
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{3 PIRS Claim - New Action Item

Subject™®: Review, add information and create Chim

Responsible: Jeanette Schmitt <clim.manager@demo.sobis.comz

Category: Task

Status™®: Open w7

Due Date: 29.08.2016 | Reminder Date: p6.08.2016 3
Save Save&Edh Cancel

In case you need to add further information to your Action Item, click the button "Save & Edit"

and the Action Item will be opened in edit mode.

You will now for example be able to enter a detailed description, add more information to the
Action Item, restrict the access of other team members within the "Access" tab or attach
additional PIRS:Claim document within the "Links" tab.

£ Dashboard Event - ED0O17 | Action Ttem - AT0OD0O1 *

a Save Q Close CJ Distribution List - Organise = &~ More -

From: Adrian Kessler

Mumber: AIODOO1

Subject™: Review, add information and create Chim

Responsible: Jeanette Schmitt <clim.manager@demo.sobis.com>

Involved:

Category: Task
Priority: A - High T‘} Status™: Open »
Start Date: 22.08.2016 d Completion Date: 3
Due Date: 29.08.2016 3 Reminder Date: 26.08.2016 3

Description Attachments Links Posts Access

—

—
a— o i — T
a— i=

T
"

[0 o) G ] 4 %
| @ &

FontFamiy = Font Size - | B I U ABG|
A-%-|= |2 E |

Jeanette,
this is an urgent matter. Please make sure to review all information of the incident, add additional if you have further
information and initiate the claim process right away so we stay within the contractual time frame.

If you have set a reminder date, the responsible will receive an e-mail containing the link and a
standard reminder text at the start of his work day on the respective date. Once the task is
completed the responsible can select the completion date and set the status to "completed".
This way all involved will be able to track open tasks and make sure that nothing is

overlooked.
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5.9.3.2 Manage and Create an Action Item within the Action Items View

PIRS Claim 3.0.1 - Kuantan

& FIRS:Claim + [:] Dashboard || & My Action Items *

=] Views : FH T 1t J
= | wfy New Action tem o ) Distribution List - _J.—" Maore ~

= Activity Stream :
4 (] Events [C] Mumber - & Subject
.'g. My Event documents |:| AlDooo3 Create and send Change Proposal
& Wy Responsible Discipline Events | | [[] AlD0002 e Call customer
Ky Invelved Digciplines Events [C] aiooo0 g Review, add information and create ..

¥ My Action tems h
4 rFavourites
Events
Internal Variations
: :Lessuns Learned
[i_] change Orders
£»  Incoming Claims
= Claims
W Action tems
E. Contacts
£ Contact Groups
I Companies
« All Action tems
= Filters ]
\, Search within project
4 ) Approval Workflow

In order to manage your own tasks and reminders you can follow up on your Action Items
within your personal "My Action Items" view. All Action Items, your own as well as those of
your team members that you also have access to will be listed within the "All Action Items"

view and can be followed and manage from this area.

Furthermore, you are also able to declare Action Items as your personal favorites and manage
them in yet another view listed in your "Favourites".

From within all those views you are able to create new Action Items by clicking

wiy Mew Action ftem

the button.

In this case you will be presented with the whole input mask for Action Items, as seen in the

previous screenshot.

Please be aware that since you are not creating the Action Item based on another PIRS item,
no PIRS:Claim document will be linked automatically to your new task or reminder. Should you
wish to link a specific PIRS:Claim item use the "Links" tab.
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5.10 The "More" Actions

;2] Dashboard Events *
gMNew Event ~ «)Distribution List ~ | 2" More = |
] Mumber = ; Ay j % Clear Fitters Title | Subj
[ Eooozo T b, o Save Filters... 'b Mo Acces:
] Ecooig G ) _ anruf vom
. Print
] Eoooia i ) = Lieferverz
7] E0oo17 R | e Lo Customer |
] Eooots e A ] Versions... Baustelle r
[C] Eooois F i @& Show url Delayed de
[C] Eoooi4 g ] Show access.. Geriistau ft
] Eocooi3 i B Show log Mangelhat
[ Eooo1z T & M Kundenan
B | Export
: X0
] Eooot1 T A Mangelhal
. ,U, Download attachments
] Eocoio i ) Change Re
|:| EQOO0S 7 it H Delete W dditional
Hig ange o
] Eocooao - Ch f
=2 Refresh
[C] eooocos M| RETES Mo dischar
rd eromata tiona
] EooooTe 'y i ta AG Additional

The "More"- button is either the last or the second to last action choice within the each action
bar.

Following, each selection option offered within this button will be explain briefly.

For more details on each action please refer to the respective chapters that are linked within

the short explanations.

Selection Description

option

% Clear Fiters This action will clear your current view of all filters that might have been set
previously. (Please also refer to chapter Search and filter functions)

T SaveFiters This action allows you to save filter combinations that you use on a regular
basis as a personal view. (Please also refer to chapter Search and filter
functions)

E Pt The Print option allows you to quickly print any PIRS:Claim document without
selecting a print template. (Please also refer to chapter Print without print
template)

J=] create POF This action will create a PDF file according to your company templates that

are stored within PIRS:Claim. It is possible to have multiple templates and
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you will be able to choose the right template before the PDF file is created.
(Please also refer to chapter Create PDF file)

versions.. Versions allow you to create and then compare different versions of your
PIRS:Claim entities. Learn more in chapter Versions.

@ snowun This action will display the URL link of the document you have selected in a
separate window giving you the option to copy and paste the link into any kind
of document that you might want to send or store. You could also use it to
open the document in another browser. (Please also refer to chapter Show
document URL)

Cl— This action will open a separate window in which you can select a contact or
group from the project address book. In a second step the application will
calculate what kind of access rights the selected person/group currently holds
for the selected document. (Please also refer to chapter Show access to
specific document)

' Showlog This feature will display all information about when, how and from who the
selected document has been created, modified, send etc. (For detailed
information about document logs please also refer to the chapter Document

log)

&) Export By clicking this action all selected files within the current grid of the view will
be exported to a new excel sheet which allows you to analyze, store and print
the information collected within this view. (For detailed information about
excel export functions please also refer to chapter Excel Export)

I s scnments T NIS USEful action enables you to download all files attached to selected
correspondence or documents with one click. (Please also refer to chapter
Download Attachments)

2 Refresh This action will refresh the current view.

X Deete This action will move all selected documents to the recycle bin. The button is
only visible to users that hold the role of project manager or claim manager.
(To learn more about PIRS:Claim deletion process refer to chapter Deletion

Concept)
5.10.1 Print without print template

Since release PIRS:Claim 3.0 the tool bar offers a new print option. As described in chapter
(Create PDF file) you can always create PDF files based on your PIRS:Claim documents
using your company templates. This option should always be used when printing or sending a

Change Order or Change Proposal for example.

In case you quickly need to print a document you are now also able to use the print button (

(=) Print ) offered to you within the "More" options.
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[ Dashboard Events = Claims Event - EODD32 =

[L1 Edit €3 Close o) Distribution List - Organise |~ | " More = |

= (=h Print
E00032 - Misscalculation )| Create FDF

Responsible Discipline Projed (&) Show url
Inwohved Disciplines Conm ‘_'_|r ShOW GCCE=S.
Engineer Nesli P ]
1 Show log
Paotential Claim Yies
4 Download attachments
Attachments
Description
l¢| M bimn=dmd Tiemmes Teme = ek

PIRS:Claim will connect to your browser printer and depending on the browser you are using
the printer options will open in a new window or browser tab. You are now able to select the
correct printer from your offered company printers and also select all other standard printing
options.

Info

Please be aware that only the content of a saved PIRS:Claim document is considered
for the print out. So make sure to save your document before you print it. Also, since
PIRS:Claim is directly connecting with your browser printer the layout of the print out
might not be consistent with your PIRS:Claim document.

5.10.2 Create PDF file

In case you need to preserve, store or print a PIRS:Claim item, e.g. if you wish to send the
document to a partner or customer as attachment or as paper document, you have the option
to create a PDF file based on any PIRS:Claim document.

The "Create PDF" action can be found within the "More" options of any view action bar as well
as the action bar of any PIRS:Claim document. To create a PDF file within a view, you first
need to select the item you wish to created the PDF file from. When the document is already

open this step is of course not necessary.
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[%] Dashboard Events *

o New Event = «) Distribution List = | 2 More = |

MNumber + Site Img  y Clear Fiters t/ete.
A%
|:| EQO033 g —'6 Save Filters. .. truments reqguired in d
[T] E00032 e = on
Print
E0D031 e (= Prin Juires additional install
|:| E ~| Create PDF
|:| g I Show url
[C] Eoooz Select 2 show access...
] Eooo24 [& Show log uires additional installe
[] Eoooz3 &) Export rt from Tsumeb to site
EQO0Z22 T ial delivered
O = || Download attachments
] Eeoooz1 ; asbestos removal
[C] Eooozo g & Refresh of site preparation wi
[] Eooois F Mo &  Engineering Refractory / 30-Madell
[F1._Foon1a Mn A Rudnet Dverrun Arid Conlers & Irric

[:2] Dashboard Event - 00031 *

Events

(L5 Edit €3 Close o) Distribution List ~

Organise - |u’;b More - |

= Sy Print
ED0D31 - Custo dl I Creatﬁw se
Rezpongible Dis cip! ojed & Show url
Involved Disciplines Comm |_—_|r Show SCCESS..
Engineer Iris Br ]
lz1 Show log
Potential Claim es
Il Download attachments
Attachments

= Description

Description: Customer requires additional installation of instruments in the diesel ine

Click the action "Create PDF" located within the "More" options of your respective action bar.

In case your company has more then one template stored for a specific document type, you
will be presented with a selection of templates. After having selected the required template,

the PDF file will then be created and opened in a new tab.

Please ensure that your browser settings allow the automatic opening of a PDF file in a new

tab, otherwise it will be prevented by your browser.

The creation of a PDF file is possible within all types of PIRS:Claim items and will therefore

not be explain in detail all other chapters in question.

However, as an exception the Change Order must be mentioned. A Change Order includes
three different forms (Change Notice, Change Proposal, Change Order) that are usually based

on each other, but nevertheless interdependent. All of these forms shouldn't necessarily be
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stored within one paper document, especially when it might be used to be sent to the
customer. Therefore, when creating a PDF within a Change Order you will have to option to

choose between the three different forms.

All information displayed within the PDF documents are defined within your company
templates by your project manager and can be changed any time if required.

5.10.3 Versions

Versions enables you to compare different stages or versions of a document e.g. during the

document process / workflow. It is available for almost all document types.

To enable the comparison, different versions of a document need to be created. This can be
done either automatically or manually. The automatic creation of a version can be triggered
e.g by a workflow step. To set up the automatic versioning please contact your project

manager.

On the other hand, versions can also be created manually. Select the

Versions...

option ' available under the "More" options and click "Create
Version".
.| PIRS:Claim - DROOODOS - Version History ®
| g Create V@iun % Compare Versions
[C] version Create a Version of this document Action Comment

[l 1 05.06.2018 10:00  Annabell Degler Version created manually Prior to full approval

Close

Next you are able to enter a comment regarding e.g. the stage or status of the document when

the version was created.

To compare two document versions, simply choose any two document versions from the list of
versions offered in this window. Once you click "Compare Versions" a new tab will be opened
in your browser displaying a comparison of both versions. All changes and fields with different
values will be highlighted. So, instead of going through the entire document log and look for
changes made, you will be able to see the changes clearly highlighted in different colors as

illustrated below.
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5.10.4 Show document URL

Each PIRS:Claim document is assigned a unique document number as well as a unique

document URL as soon as it is saved within the PIRS:Claim application database.

In order to trace, copy and possible share this unique URL of a document with you team
members, you can either select the file within the respective view (e.g. "Events") or open the
document in read or edit mode.

Next expand the selection options within the "More"-button positioned in the action bar which

is displayed either at the top of the open document or at the top of the respective view.

If you want to show the URL while working within a view, you first need to select the document
in question. Then simply select the option "Show url". (Compare with the following

screenshots.)
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Dashboard - | Events *

[

- | Event - EQOO31 "l

g New Event ~ ¢ Distribution List ~ |/ More ~ |

[] Number i Site Impg ~» (Clear Fitters fete,
[C] Ecoo33 ) Save Fiters. .
[ Ecoo3z o
E0D031 P & Print
[l | [\<] Create PDF
Bl J5¢ cct item N IERN
[ Ecoo2s o d [ show access...
[C] Eoooz4 L7 [Z show log
[ Eooo23 g &) Export
E00022 v
g :T ﬂ Download attachments
E00021 7
[ Ecoozo T % Refresh
1 _rannan N . -] [ . TS
[ Dashboard ” | Events "” /" | Event - EDOD31 *

(5 Edit €3 Close ) Distribution List ~ [~ Organise = | More = |

=

Respengible Dizcipline
Inwohved Disciplines
Engineer

Potential Claim

As illustrated by the following screenshot, a small message box will appear in the center of

your screen containing the document URL and giving you instructions on how to copy the link

the simplest way possible.

E00031 - Customer requires additional installz

&) Print
| Create PDF
'@ Show url

l.;.'-_d‘ll’ Show log

lj Show access...

ﬂ Download attachments

sel lir

(&) PIRS dlaim - Url

Press CTRL+C to copy the link to the dipboard:

hittps://sales.sobis.com/ claim/index.jsp?project=4028f4a755b258fc0155b607 ed6 000948
objectClass=Event&id=4028f4a755c6f26f0155c0266e48005h

Close w
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5.10.5 Show access to specific document

2] Dashboard

Events =

o Mew Event - (:} Distribution List - |j—" More -

Mumber =
EQO033
EQO032

€3 O

EQ0O0ZE
E0D0ZS
EQDOZ4
E000Z3
EQDOZZ
EQO0021
EQ00Z0
ENN01G

IO EEEEAGT

In case you need to know what kind of access rights a certain project member or project group

Site Imp ; Clear Filters t /et
_-5 Save Filters... truments
— on
I'IED Frint uires add
#=| Create PDF sport to sl
& Show url of site pr
|___', Show access... h upport No
[ Show log uires add
i Export rt from T=
|| Download attachments ol deiivery
asbestos
.EE' Refresh of site pr
N A# _ Fnninerrinn Befractnn

has to a specific PIRS:Claim document e.g. an Event, you can use the "Show access..."

feature. It can be found within the options of the "More" features within the action bars.

The access to a file can either be viewed or calculated out of a view or directly within an open

document in read or edit mode.

As illustrated by the screenshot, you first need to select an item in the grid in order to show or

calculate the access information within a view. Please be aware that the access setting of

PIRS:Claim documents can only be displayed one at a time. If you select more than one item

you will receive an error message.

After selecting the item in question and clicking the “Show access...” button, a new window will
be opened presenting two different tabs.
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L __'r PIRS Claim - Document Access: E0D032 *

Access definition Calculate access

Whe can read this document ?

All

Wheo can edit this document ?

Docurment author, Claim Manager and following contacks / groups
Adrian Kessler

Jeanette Schmitt

Kilian Walter h

Close

The first tab will give you the general access information defined for the selected document. It
lists all users that currently are able to access and read the document as well as those that are
allowed to edit the document.

In case you need to calculate the access of one specific PIRS:Claim user or group to a
PIRS:Claim item, the second tab includes a selection field where you can either enter the
person or group for whom you wish to determine his/her/it's access rights manually or you can
select them from the address book. Access the project address book by clicking the arrow
head to the right hand side of the text box. Please keep in mind that you will only be able to

select one value at a time.

As illustrated in the following screenshots, the access level of the person/group in question will

be calculated as soon as a person or group has been entered in the contact field.
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[ PIRS Claim - Document Access: E00032
Access definition Calculate access

Select a contact to calculate access...

Access level:

Click here to select a contact
or contact group from the
address book

Close

[ PIRS Claim - Document Access: E00032 ]
Access definition Calculate access

Select a contact to calculate access...

‘ Adrian Kessler <project.manager@demo.sobis.com:s X v

Access level: Editor

Result is
presented here

Close
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5.10.6 Document log
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[/ Eooo19 7 No &  Engineering Refracto

The document log is a very helpful tool to be able to analyze and trace changes, modifications

and actions that were made within a document.

It enables project members and especially project and claim managers to follow each step of
the editing processes. At any time one can track changes and identify the person who
modified the document in question and when each modification took place. This function

therefore ensures that no information is lost and that it can be restored if necessary.

In order to show the log information of a specific document simply select it within the
respective view or open it in read or edit mode. Next expand the selection options within the
"More"-button positioned in the action bar which is displayed at the top of the open document

or the respective view and select the option "Show log".

A pop-up window will open on top of your PIRS:Claim content screen. As illustrated in the
following screenshot listed in the header of the new window you fill find the basic information
about the selected document such as the creation date, the user who created this particular

document and when it was last modified.
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=1 PIRS Claim - Document log *
Created: 29.07.2016 09:47 Created by: Kilian Walter
Last modified: 24.08.2016 09:33 Modified by: Kilian Walter
History
Last modified + Field Modified by
1 24.08.2016 09:33 Description Kilian Walter
2 24082016 0931 Estimated Cost Impa Kilian Walter
3 25.07.2016 09:58 Cross References .
Select entry to display
further details
Page 1|of1 .z?‘ g 20 |
Figld: Description ~
Maodified by: Kilian Walter
Date: 24.08.2016 09:33
Criginal value: Mew value:
Customer requires additional installation of instruments in Customer requires additional installation of instruments in
the diesel line PS Converter area. the diesel line PS Converter area.
1% PIT and 2 x FIT. Instruments are supplied by . 1% PIT and 2 x FIT. Instruments are supplied by customer.
Electrical installation and programming to be done by . Electrical installation and programming to be done by .
Piping installation to be done by . Piping installation to be done by SOBIS. v

line tn he rnontad fram the aaresd Tis Tr nnint T-550000

line tn he rnonted fram the aareed Tie Tronnint T-550000
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Close

PIRS:Claim - Document log

A "PIRS:Claim - Document log" window is always divided into three areas. As mentioned
above, the header will always show the creation date of the document as well as its creator

and the date when the document was last modified as well as by whom it was modified.

The area underneath presents you with a table listing all document modifications and actions
such as if a value field has been filled with information. It includes the date and time the
document was edited, the specific field that was modified as well as the responsible project

member.

Within the third area the actual modification of the selected table entry will be displayed
showing you not only the modified field name, the modifier and the date of the modification but

also the original as well as new value of the field in question.

5.10.7 Excel Export

There are hardly any offices now a days that don't work with MS excel in order to calculate,
process and present data. To support a smooth and easy transition of information you wish to

analyze and process using excel, PIRS:Claim offers a feature called excel export.
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Regardless of the view you currently display on your screen, you will find the "Export" function

within the choices of the "More" option displayed in the action bar.

You have two different options in order to select exactly the documents that hold the
information you are interested in, either you manually select all those items within the grid view
or you first filter the content according to your intended result. For more information on how to
filter data and search for specific information please refer to the respective chapter (Search
and filter functions).

If you want to export all items that are listed within a view simply start the export process right
away. It is not necessary to manually select all items because if no items are selected

PIRS:Claim will automatically consider the entire view content.

After you have selected all items you wish to export, select the "Export" option listed within the

"More" button. The result of the export will be opened automatically in an excel sheet.

The column values of each document regardless if they are visible or deactivated within your
current customize grid display will be taken into account and presented in a separate column
within the excel sheet. In addition another column displaying the link to each document is also

add to the excel table allowing you to directly open an item of interest within PIRS:Claim.

5.10.8 Download Attachments

PIRS:Claim offers its users the option to quickly and easily extract files attached to

PIRS:Claim documents, e.g. in order to store and access them locally.

Attachments can be downloaded directly within each document or view simply by selecting the

attached file as illustrated in the screenshots below.
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| Click to download file - 30 Mode! Draft.pdf

This way you are able to download one attachment at a time. In case you need to download

and stored multiple attached files at once, PIRS:Claim offers the "Download attachments"

feature within the "More" options of all view action bars.

How to download attachments from multiple documents

First select the items within your PIRS:Claim view from which you would like to extract the

attached files. Then open the "More" options in your action bar and select the "Download

attachments" feature.
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Title / Subject f etc.
Iaterial transport to site (L
Staff transport from Teume
Engineering Refractory / 3l
Budget Overrun Acid Cool
IKN- 3DPDS Planning
Engineering Management h

Reorganization - Reassign

Pallet Cars missing

Accident on site

PIRS:Claim will start the download process and show the progress of the file download in a

separate pop-up window. At any time during the download you are able to close the window

and reopen it by clicking the grey arrow |E in the top level PIRS:Claim tool bar.

¥ 1@~ Kilian Walter ~

= Events *

- ) Distrbution List = 4 More =

&

5 £ B 5
VILVVVIDVRLY D

x

T

Lp ke ke by by

As soon as the download is completed you will be informed by a small message box and the

Site Impact s Status
PIRS Claim - Files in progress

1| PIRS Downloaded Files 2018-08-24 10_21_39.zip (8,57 ﬁ X 3

Title / Subject | etc.

el

Estimated C

for the steal...
Click to download file
Jste

oA T Iste..

dget transfer

cngineering ...

I to 80m
it

arrow in the tool bar will turn green. (Compare with highlighted section of the following

screenshot.
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To complete the download process and store the respective files locally click the file link or the

download symbol as pointed out in the screenshot.

A download can be canceled or deleted during the download or after the download is

completed using the red cross.

Once the download process is completed, all files will be organized and stored in folders
according to their unique document number. Those folders are compressed in a zip file and
stored locally on our computer. The path used to store the zip file can be defined in your

browser settings.

e = | Compressed Folder Tools  PIRS Downloaded Files 2016-08-24 10_21_39.zip - O x
“ Home Share View Extract o
Extract
all
N « Local » Temp » PIRS Downloaded Files 2016-08-24 10_21_3%.zip » v | O Search PIRS Downlo.. 2@
~ MName Type Con
Temp E00013 File folder
¢ PIRS Downloaded Files 2016-08-24 10_21_39.zip EDOD15 File folder
E00D13 E0DO1S File folder
EODD15 & index.html Firefox HTML Document
E00019 ‘\
L v o< >
4 items =

Besides the folders named after the respective document numbers, the zip file also contains
an html index file that can be opened in your browser and that shows a detailed list of all
downloaded attachments.

Download attachments from "Cross References"

Besides the download options described above you are also able to download attachments
from PIRS:Claim items that are linked as cross references. To learn more about PIRS:Claim

cross references refer to chapter Create Cross References.

Regardless whether you open a document in read or edit mode, there is an area or a tab that
displays all PIRS:Claim entities that are interlinked as cross references. In addition to being
able to add or remove items linked to the respective PIRS:Claim document, you can also

select any of the linked PIRS:Claim entities in order to download their attachments.
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=] Dashboard = Events Event - EO0019 *

Lu] Edit 0 Close (‘J Distribution List ~ Organise - __’J More -

E00019 - Engineering Refractory / 3D-Modell for the steal construction

Attachments (2)

Description

Estimated Time Impact (22 day(s))
Estimated Cost Impact

Follow Up (1)

= Cross References

58 Cross References... %Duwmuad attachments.

D Number = & Type  Title / Subject/ etc. Last modified Modified by
1 E00013 & Pallet Cars missing 24.08.2016 11:03  Kilian Walter
|:| 2 EC0O14 & Reorganisation - Reassignment of Engineering hours 24.08.2016 11:03  Kilian Walter
3 | E00015 & Engineering Management hours budget transfer 24082016 11:03  Kilian Walter
] 4 MOOO11 r Reactors, Design Changes 24082018 11:03  Kilian Walter
|:| 5 NOO0O16 r Customer reguires additional installation of oil pump in the diesel line ... 24.08.2016 11:03  Kilian Walter

Regardless whether you initiate the download process within a document in edit or read mode,

PIRS:Claim will create a zip file containing all selected attachments as described for the
attachment download above.

5.10.9 Deletion Concept:

PIRS:Claim ensures the highest level of information security as well as supports the constant

recording of all occurring events, therefore preventing the loss of any important information.

All event that might have an effect on the project outcome or success should be documented
consistently. In addition all events need to be complemented and if necessary completed by

follow up documents while all workflows and processes should be documented and traced.

Therefore PIRS:Claim follows the principle of a soft deletion concept.
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("] EoD033 g o Save Filters... strume
E00032 g _ on
Print
] E00031 o (=) Prin ires
7] E00030 g | e Lo :port §
] E00026 g g Show url tof si
[[] Eooo2s g CZ Show access... uppar
[] EnOOZ24 T 7} Show log Juires
E00023 7 irt fro
k=l B | Export
] Eooozz2 g ial del
| Download attachments
[ ECo021 g asbe!
] EcoO20 g J Delete I} tof i
EO0O1S T tefrac
Ll
) . Refresh
] Eco0e g un A
[l rnnndas — . i T T M, S

In general, PIRS:Claim documents can only be deleted by users that have the role of a Claim

Manager or higher.

Furthermore, documents that have been deleted will not be lost or removed from the database
irretrievably, but rather move into a recycle bin from where they can be restored again.
Deleted documents can either be restored by users with the role of Project Admin or by your
SOBIS support team.

This concept guaranties that no document can be deleted and lost accidentally.

In order to delete one or more documents users who have the role of a Claim Manager or
higher, need to select it/them in the respective view (e.g. Events) and then click on the delete

symbol located within the "More"-options in the view action bar as illustrated by the image.

5.10.10 Generate Standard Template (Word/Excel)

Within several documents such as Claims, Change Orders or Nonconformity Reports,

PIRS:Claim offers your company the option to integrate word and/or excel templates.

This gives you for example the option to create a claim notification which will include all
important information you collected concerning a claim documented within the system

according to your company standards.
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In order to create a word or excel file using your company template, you need to open the
respective PIRS:Claim entry in edit mode. Next expand the functions listed under "More"

and select the option "Create file from template”.

[2] Dashboard || 2 Claims 2 Claim - CO0001 |*

Eﬁave ﬂ Close I("JDis.’cril:ru'cil:ln List = [~ Organise =~ |‘_/"2’More - testhelp_sn

: = Print
Subject™: Additional Pump Fitter =

~| Create PDF
Murnber: conool

Versions...

Status™: Preparation )

& Show url
Responsible™®: o

Tanya Siik <customer@dem [ Show access...
£
Work Package™: P-0509-1-9 WP MW (Mechan | gpo,, 1o
Description || Attachments || Workflow || Calculation I pownload attachments 2l

Background: Q Create file from template

Client ask for max,. availability /

PG O L 1

Cnﬂﬂ PIRS:Claim - Create file from template % -f Pri
Pr File Template Name Description Ad
T claim Pri
A notice
word.detailed

chmel  word.notice

vaila
':1 | Create file: f@ template | | Cancel

Create a file of this document using selected template

In case there is more than one template available for this document type, a window will show
all templates you can choose from. Select the template you are looking for and click "Create

file from template”.

The word/excel file will be created and opened.

Warning s
No template defined.

If there is no template provided for this particular document type you will receive a message.
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Should you find templates are missing or additional one required, please contact your project

manager or Service Desk.

5.11 Search and filter functions

There are many different possibilities supported in PIRS:Claim that allow you to quickly and
easily find and retrieve all information stored within attached files and / or documents that you

might seek.

But before going into the details of searching and filtering information and data within the
different views, please be reminded of your options to alter and manipulate the information

presented to you in each view individually.

PIRS:Claim allows you to activate or deactivate the display of any column of each view
(compare with screenshot below). Furthermore, you have the option to adjust the order of the

columns for each content display via drag and drop.
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Events *

g New Event - &0 Distribution List = h;'Actions-

Number =
EQD025
EODDZ24
EO0010
EQO009
EOODOOS
EQODOO7
EOO0D0G
EOODOOS
EODOO4
EO0003
EQO002
EQOOO1

] i

ry of engine pars

ancial closure by Client - delay of ..

Site Impac ~ & | Subject
Yes 41 sortAscending 2
LEE %] SortDescending
Mo
Mo [E] Columns 0
No Filters b
Mo - e
Mo & Reorganis
Mo & Engineerin
Mo & IKN-3DPD
Mo & ContractD{ ¥
Mo &’ Budget Ove
Yes & Eigenengir
v
v

Site Impact

Type

Status

Status of Execution
Purchase Order
Estimated Cost Impact
Caused by
Responsible Discipline
Involved Disciplines
Enginear

Location
Description

Critical Path

Time Impact on
Contract Date
Estimated Date
Estimated Delay
Cause of Delay
Effect of Delay
Created

Created by

Last modified

Modified by

Status
Completed
Completed
Cancelled
Cancelled
Completed
Completed
Cancelled
Cancelled
Completed
Completed
Active

Cancelled

The application will save any changes made, even after you have logged out. Therefore you

can modify the content display for the grid of each document type individually, to show exactly

the information you need at one glance. In order to reset your modifications enter your

settings. For more details please refer to the respective chapters (Customize your grids &

User preferences).

5.11.1 Filter data

As mentioned above, PIRS:Claim offers the possibility to adjust any grid within any view. This

means you can add or remove columns and move their position within your grid. All changes

you make within a grid (e.g. "Events") will be memorized within your individual settings.
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Therefore, all changes will be displayed again during your next sessions. This feature enables

you to adjust your general content display to your preferences.

The feature "Filters" allows you to search for particular documents or information by filtering

the data content for certain criteria.

If for example you would like to see all events created on or after the 1st of July 2016 that
were last modified by one particular project member, you will have the opportunity to filter the

data within the view "Events" to fit all your search criteria.

Click the arrow in the corner of the respective columns, namely "Created" and "Modified by"
and you will expand a selection box within which you can select the desired filter option. For
the date column for example, you will now be able to choose a date span before or after a

certain date or one particular date. For our example the time span after the first of July should

be selected.
|5:] Dashboard Events *
g Mew Event - +) Distribution List ~ g~ More =
[ Murmber = Created “ & Site Impact A Status Title / Subject | etc.
[ | Eoo0z3 "EL Sort Ascending Yes o Active Additional instruments 1
[7] E00032 1 SortDescending Yes A& Active Misscalculation
[ E00031 Yes 4 Active Customer requires add
[] E00030 [E Columns b Yes Active Material transport to site
|_ EQ0026 25.04.2016 Filters . R ctive Delayed start of site pre
efore
[1 Eo0O025 10.12.2015- i rt Moy
[ Eoooz4 07.10.2015... After s add
[] E00023 20.10.2015... 7 p Mo T W TR S S Ty
E00022 17102015 7 T N2 2 bivere
' %
[[] E00024 25042016 /No ; 408 B 7 ET 9 0.,
M 12 13 14 15 16 17
[[] E00020 25.04.2016.. 7 No te pra
18 19 20 21 22 23 24
E00019 05.07.2016... I 7 Ma actory
- 26 26 27 28 29 30 |3
[1 Eoo013 05.07.2016... 7 Mo cid Cc
[l Eooo47 05.07.2016... i e d No ¢ ndle 2
[] E00016 05.07.2016.. 7 & No Today ning
|_ EQ0015 05.07.2016_.. i 7 ] Active Engineering Managemé

Next we need to activate the filter of the "Modified by" column and enter the name of the
person we would like to filter for. It is possible to enter the name only partially, the application
will also recognize partial words. In both cases PIRS:Claim will find the matching person.
Once you start typing and have entered at least three letters, PIRS:Claim will start the search.
Please keep in mind, that in case you want to enter the second word of a search criteria such
as the last name of the person, you need to let the application know that there is another set of

letters in front by first entering the *symbol (compare with screenshots below).
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[2] Dashboard

= Events *

g MewEvent - {':} Distribution List = >~ More =

Mumber -
E00033
E00032
E00031
E00019
EQO017
E0Q0015
E00014

B s

%] Dashboard

g MewEvent - i) Distribution List ~ & More -

MNurmber =
E00033
E00032
E00031
E00019
EQOO017
E00015

i s

As with the field "Modified by" there are certain columns, where you need to enter the value

manually.

For all these columns it is necessary to insert the *symbol in front of words or partial word if
they are not the first letters of the particular value you are looking for. For example, let's say

you like to filter the Event entries for a certain information within the subject such as "require"

or "requirement

Created

29.07.2016..
10122015
07102015
05.07.2016..
05.07.2016...
05.07.2016...
05.07.2016...

= Events '*

Created

29.07.2016...
10.12.2015_..
07.10.2015_..
05.07.2016_..
05.07.2016...
05.07.2016...

Modified by
Kilian Walter
Kilian Walter
Kilian Walter
Kilian Walter
Kilian Walter
Kilian Walter

Kilian Walter

Modified by
Kilian Walter
Kilian Walter
Kilian Walter
Kilian Walter
Kilian Walter
Kilian Walter

& Site Impact Status
41 sortascending Yes Active
2] sortDescending Yes Active
Yes Active
i Columns b No Active
| Filters 2 28 ||Gna|
=l >
4 Mo Completed
- Site Impact Status
4| sortAscending Yes Active
Z| sortDescending LEE Active
Yes Active
i Columns b No Active
| Filters 2 2a |1'~’a"1

1

. If you enter only the search inquiry "require” only those Event documents

that start with this exact word will be found. However, if you enter "*require" all possible

combinations are being displayed within the search result.

[z2%] Dashboard

Number +
EQ0033
EQ0031
EO0030
EQ0024
EO0OO

] s

= Events ©

New Event ~ ) Distribution List ~ & More ~

Title / Subject / etc.

Additional instruments required in diesel line
Customer requires additional installation of o

Requirement: Material transport to site (Logis

Created

41 sortascending

£|] sortDescending

Customer requires additional installation ofi.| L2 Columns

Additional pump required

V| Filters

& Site Impact
Yes
Yes
Yes
b Yes
3

ﬁb I’_req uire{
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Since PIRS:Claim release 3.1. you are able to filter for existing attachments. So, in case you
need to know for example how many Events currently don't have any additional files attached

you can select "No" for the column attachments, as illustrated in the screenshot below.

[s2°] Dashboard Events *

g MNew Event - « ) Distribution List = g More -

[ Number > Title / Subject | etc.

[ | EUUu3T uonal INsaNnanon ¢
4| sortAscending

[ ] EOOD22
L -

] E00023 A} sonDescending Lo cite

[] EDOOZ30 7 Columns b ansport to site (Lo

[] E00025 Iy ember 2015

|_ EDDD32 Ty Filters ‘fes

[] EO0ODZ20 Delayed start L ] NE

[] EO0ODDZ2B Delayed of site preparatiori™var

[ ] E00D21 Execulion of asbestos removal

You can clear each filter you have set separately by removing the check mark from the filter. If
you like to deactivate all selected filters at once there is also another option offered to you.

I . _ _ .
Click the [« ™2™ | button in the action bar and select the action

=, Clear fitters

Please be aware that when you close and reopen or reload a view, all set filters will be cleared
automatically. Unless filters are saved within a personal or public view as described below, all
filters set during a session will only be active during the current session. The exception is the
use of the refresh action offered to you in every view. If you click the refresh button after

having set filters, your filter selection will still be valid.

511.1.1 Save Filters

In case you use certain filter combinations on a regular basis and prefer not to set them

manually every time, you can choose to save filter combinations for PIRS:Claim document

types.

- - .
In order to save filter combinations expand the |~ More = | hutton and click

& Save Fitters...

A new small window opens allowing you to enter a title and description of your filter

combination, before you save it.
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$¢ PIRS Claim - Save Filters X
Title: Events after 1st July 2016
Description: All Events created after 1st July 2016 last

modified by Kilian.|

| Public:

Save l} Close

In case you have the necessary rights you are able to create and save filters that are available
for all team members by checking "Yes" for public use, as indicated in the screenshot. You

can create as many personal filters for your regular use as needed.

In order to open filters, enter the view "Filters" listed under "Views" in your PIRS:Claim
navigation. Here you will find all your personally created filters as well as the filters that have

been created for public use listed with their title and description.

o> PIRS:Claim +| || [s£:] Dashboard ~ Filters *
o Micws “l [ Edt P more +

== Activity Stream ) ) L
| Events sl Public Title = Description

" Wy Action ltems [l Mo Events after 1st July 2016 All Events created after 1st July 2016 last modified by Kilian.

Favourites L] Yes Events with Side Impact Active events that have possible Side Impact
# All Action tems & No IV issued by me Internal Variations issued by myself
sl

FiES % Yes IV with value above 5.000 Euro Internal Variations with cost estimation value above 5.000 Euro
, Search with projel
4 Approval Workflow
=3 My workflow documents

(&) My approval required

The "More" button within the filter view offers the option to delete your personal filters, take a

look at the history log of any filter or refresh the page.

In case there are many filters listed and you need to find a certain filter quickly, you have the

option to set filters within your "Filters" view.

In order to open a filter double click it and the content matching your filter criteria will be
opened in a new tab. You are always able to edit your own saved filters by adding or changing

filters and then selecting the "Save Filter..." option again.
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[=*] Dashboard ~ Fitters = Events after 1st July 2016 '~

a MNew Event - -CJ Distribution List « i ~ More - |

[] Number & | Title f| T ClearFilters Created
[] E0OO13 & Pallet a Save Filters... h 05.07.2016...
[] E00014 T & Reorg _ geri... 05.07.2016...
= Print
] E00015 %  Engin = T rans... 05.07.2016...
[ E00017 & Crack| <= Create PDF 05.07.2016...
E00019 &  Enginl & sste.. 05.07.2016...
F & Show url
[] E00033 Additid [7] Show access... line ... 29.07.2016...
i Show log
B | Export
Il Download attachments
2 Refresh

Public filters can only be modified by users that hold the role of project manager.

5.11.2 Search documents with full-text search

The search function in PIRS:Claim is a very useful and flexible feature. The whole content of a
project database or just one singular view content can be searched for certain keywords or a
user defined string. The full-text search hereby considers all existing entries and includes the

content of attachments stored within PIRS:Claim.

Please be aware however, that the content of attached files is not automatically included in the
full-text search. This function can be activated by your PIRS:Claim administrator. For more
information about the activation of the full text search within the attachments please contact
your SOBIS support team.

The search function provides the possibility to search for any given or user-defined term within
all entries displayed in the view you are currently working in. The results of a full-text search
are listed according to the frequency of their appearance. Therefore, those entries in which the

search term has been found most frequently are listed at the top of the list of results.

Search within a view:

In order to initiate a search within a particular view e.g. the Event view, enter the term, you

would like to search the view content for, into the text field in the right had corner of the view

action bar, outline in the following screenshot, and either hit enter or click the| E' button. The
term does not have to abide by the rules of the upper and lower case letters, because the

search is not case sensitive.
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|| Dashboard Events *

g MewEvent - «) Distribution List ~ g More ~ delay S
1 Mumber & Tite / Subject | etc. Cicateu = Sice Tripact =
[] Ecoo24 I Customer requires additional installation ofi...  07.10.2015... Yes ™
1 EDDO31 kg Customer requires additional installation of o...  07.10.2015... Yes
[1 E00022 ‘Wrong material delivered 17.10.2015... Mo

The results are calculated and displayed as soon as you hit enter or click the search symbol.

As illustrated in the screenshot below, not all results carry the search term within their subject
name or show the term in any value field visible within the grid. This would be an example
where the term was found in the document body or other document content fields.

|2| Dashboard Events * g*
d Mew Event - ("J Distribution List - d ~ Mare = delay e

] number & Title / Subject [ etc. Created « Site Impact g Status

|_ EDOD0Z22 g Wrong material delivered 17.10.2015. . Mo Active 6
[ Eoo02s 7§ operational support Movember 2015 10.12.2015... Yes Cancelled

] E0ODOZ20 Delayed start of site preparation work 25.04.2016... Mo Active

[ E0O026 Delayed start of site preparation work 25.04.2016... No & Active

[] Eooo21 Execution of asbestos removal 25.04.2016.. h Mo Active

[ Eoooo1 & Additional pump required 05.07.2016... Yes Active

By clicking the E' button the search box will be cleared, revoking the search result display.

Search within the entire project database:

In case you want to look for information concerning a certain topic without knowing whether or
not there is any such information or you like to search for information regardless of the
PIRS:Claim document type, you can use the project wide search view. It will apply the full-text

search to all files stored within the project database.

To initiate a search within the project database, open the view "Search within project”. An
empty grid will be displayed and similar to the search feature within a regular view there will be

a text field located in the right corner of the view action bar allowing you to enter a search

term.
PIRS Claim 3.0.1 - Kuantan @~ Kilian Walter ~
o PIRS:Clim +| || [2}] Dashboard , Search within project
Er] Views = | & Refresh 3, ClearFilters | ¥e)
= Activity Sire
| Events Title / Subject / etc. % Number Type  Last modified Modified by Created by Created Relevance +
+ My Action Items
Favourites

/ All Action Items
~ Filters

. Search within project
4 Approval Workflaw \
s My workflow documents
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After entering and confirming the term you would like to search for, the results will be
displayed within the table. The results include all type of internal as well as commercial
documents, e.g. Events, Claims, Change Orders etc. as well as address book files like
contacts and companies. However, only entries that you have at least read access to will be
included within the results.

If you need to further narrow down the search results you have the possibility to customize

your column display and add filters as described in the previous chapters.

PIRS:Claim search boolean functions:

In order to allow you to search for exactly the search terms you need, the PIRS:Claim full text
search enables you to create your own queries, search for word fragments or narrow down

your search by excluding or including specific word combinations.

The search itself is not case sensitive. So regardless whether you enter e.g. Delay, delay or
DELAY, the result will be the same. Nevertheless it should be noted that the search term
should ideally be entered in lower case letters in order to help the system to differentiate

between the search term and the offered Boolean operators.
Following search operators are currently offered to you:
1. The Wildcard

The search includes the possibility to insert the ? symbol as a wildcard for a letter within a
search term or the * symbol to replace several letters within a word or a phrase. Instead of the
search term delay you could for example enter de?ay and in order to insure all word
combination that could refer to a minutes of meeting report (minutes, minutes of, minute of, ...)

you could type minut*.

2. Search for a string

In order to ensure that the result will return matches for exactly a specific combination of
words e.g. minutes of meeting report, you are able to enclose the search phrase into quotation
marks ("minutes of meeting report”). In this case the search will display only those entries

where exactly this word combination could be found.

Should you for example search for all documents where your name is mentioned you could

enter "john smith".

3. Boolean Operators

Furthermore, you can use Boolean operators which allow terms to be combined through logic
operators. Hereby the syntax supports AND, "+", OR as combining Boolean operators and

NOT or "-" in order to exclude certain terms from the search.
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In general the OR operator is used as default conjunction operator, meaning that in case you
haven't entered any Boolean operator between two terms, the OR operator is used
automatically. The search will then find all matching documents where either term or both of

the terms exist. Please be aware that the Boolean operators must be ALL CAPS.

Would you for example like to find all entries that refer to the delay of material delivers that

involve the user Mr. Schuhmann you could use the following search term:

"material delivery" AND delay AND Schuh*

4. Search within specific field(s)

By default the PIRS:Claim full text search will always search for the entered term or search
criteria within all existing document fields and grid columns. However, the application also
supports the specified search for field data. This means that when performing a search you
can specify a field (column) to which the search should be limited.

Hereby, you simply type the field name followed by a colon ":" and then enter the term you are
looking for. You should be aware however that you need to use the technical field name rather
then the label of the field.

As an example, let's say you are in the Event view and you like to search for all entries where
the Subject field contains "employee safety training" and the Responsible Discipline column is

Construction. You can create the following search phrase:

subject:"employee safety training" AND Responsible_Discipline:Construction

Please note that the field is only valid for the search term that it directly precedes, so e.g. the
query subject:employee safety training would only look for the word employee within the

subject field while "safety" and "training" will be searched for in all fields.

Note

The PIRS:Claim full text search is oriented on the rules of the Apache Lucene Syntax.
Should you like to inform yourself about all supported search queries and the
vocabulary used in the Lucence rich query language please follow this link:
http://lucene.apache.org/core/old versioned docs/versions/2 9 1/queryparsersyntax.ht
ml.

5.11.3 Search within project

Besides the offered filters and full text search features offered to you within every grid and
view, there is also a separate view that allows you to start a general search from scratch which

will consider all information stored within your PIRS:Claim project.
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3 PIRS:Claim

= PIRS:Claim 3.12.1 - Kuantan Biomass Power Plant - MEW

+ Dashboard

ES] Views -
= Activity Stream
{:L) Recently viewed
w =5 Events
; WMy Event documents
; My Responsible Discipline Events
,:-.':' Ky Involved Disciplines Events
" My Action tems
v [ Favourites
- Events
M Recording
> @ Commercial
> @Warrant}f
» % Risk & Opportunity
' Action tems
> L] Address Book
| All Action tems.

=
s

—4, Search within project l}

n:—. WMy workflow documents
@ My approwval required

i Add widget... [ Select layout.. > Refresh layout

4l Claims by Status

{2

= Activity Stream

Iriz Brokmeier updated Risk RO0002 - Fire Strategy

« Responsible Discipline: Calculation

A flghfx
. Preparation
I sentto third party
B sookedin saP
. Cpen
Settled
B other
gt {[X
N

To open the project search expand the views and click on "Search within project”. The view

will be empty at the beginning. Enter your search criteria within the full text search box in the

upper right corner. Here you are able to use common search functions also known from
google searches. To learn more about your search options offered here please refer to:
http://lucene.apache.org/core/old versioned docs/versions/2 9 1/queryparsersyntax.html

+ Dashboard || -y Search within project '*

= PIRS:Claim

(5] views —!|| @ Refresh | T Clear Fiters [ | Claim AND Change|
= Activity Stream
— ty Title / Subject [ etc. N & MNumber Type Lastmodified Modifiedby Createdby  Created Relevance...
-:k) Recently viewed :

~ (] Events

’ My Event documents
’ My Responsible Discipline Events
= My Involved Disciplines Events
| My Action tems.
w || Favourites.
- Events
M Recording
> @ Commercial
> ) Warranty
» 'y Risk & Opportunity
| Action ftems.
» [ Address Book
+# All Action ftems.
 Fiters
4 Search within project

«

Once you entered your search criteria and hit enter all entries that fit your search will be

displayed. The Relevance column will show you likelihood that an entry will fit your search.
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[&=] Dashboard ., Search within project '*

@ Refresh | Clear Fiters Claim AND Change| xS
Title / Subject [ etc. . & Murnber Type  Lastmodified Modifiedby  Createdby  Created Relevance. %
Change Order wl co_oo.. [ 11.08.2019... AnnabellD... AnnabellD... 08.08201... 025517582
Change Request g co_oo... [i] 13.01202.. AnnabellD.. AnnabellD.. 13.01.202.. 0.25517562
Change Reguest g co_oo... [ 05.04202... AnnabellD... AnnabelD... 08.04202.. 025517562
Change Order Ll C_ME... = 08.08.201... AnnabellD... AnnabelD... 08.08201... 022652819
Change Request (g C_ME... 2 13.01.202...  AnnabellD... AnnabellD... 0512201... 022652819
Change Reguest il C_ME... 2 09.04202... AnnabellD... AnnabelD... 09.04202.. 022692815
Change Reguest - Material ... “LJ C_ME... = 18.07.201...  Annabell ... AnnabelD... 1507.201.. 021225953
Change Request from cust... " C_ME... = 18.10.201...  AnnabellD... AnnabellD... 1510.201... (0.16451482
Anruf vom Kunden - potent... “Lf Co_oo... Iﬂ 28.0520M... AnnabellD... AnnabelD... 28.05.201... 0.10285428

" Anderungsanfrage Kunde Ll Co_oo... In_ 19.07.201...  AnnabellD... AnnabelD... 1507.201... 0.10285428
Customer want new fitter r Cco_oo... In_ 25.08.201... AnnabellD... AnnabellD... 2509.201... 010285428
Additional Fiter requested ... L & Cooonos |n_ 27.0220M... AnnabellD... AnnabelD.. 1312201... 0.10285428
crane event T Co_oo... In_ 20.02202... AnnabellD... AnnabelD.. 2002.202.. 0.10285428
Additional Fiter requested ... .7 cooooy = 10.01.201...  AnnabellD... AnnabelD... 1312201... 0.0335404
Bodengutachten unvollstin... “f & R_00001 - 05.05.202... Iriz Brokme... AliFarrad 22.01.202... 0.030533506
stator umbau T & DCR_D... 1Y 2201202 AliFarrad Ali Farrad 2201202, 0.030533506
T rohrieitung g & DCR_O.. %, 2201202 AlFarrad Ali Farrad 2201.202... 0.030533506

In addition you are also able to narrow down your search result by using filters.

6 Controlling & Reporting

Especially in projects that run over a period of several years, where consequently the
accumulation of many Events, Claims, Incoming Claims, Internal Variations, Lessons Learned
and Change Orders is to be expected, it is most important to keep track of all documents.
Therefore, some of the most important functionalities of PIRS:Claim are its controlling views

and reporting tool.

6.1 Controlling

As illustrated by the following screenshot, PIRS:Claim Web allows you to track and trace all
created forms of each type individually and structured after certain criteria. The results of the
various collection of information within each view will be displayed and visibly exemplified by

the means of different diagrams.

By the means of the Controlling views, PIRS:Claim Web offers e.g. answers to the questions:
e How many events are currently in which execution status?
¢ Which supplier / customer is responsible for the most events?
e Did the realization of countermeasures prove to be successful?

e How many Incoming Claims could be defended the past month?
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PIRS Claim 1.10 - Internal PIRS Project Hello, PIRS Claim Manager My Settings Help Log out
> PIRS:Claim + [ Dashboard qlﬂ Controlling - Claims - Status & Affected Party *
5] Views 5 -
Claims by Status Number of Claims by Affected Party

4b controling and Reporting -
4 Events 4.5
qu) Type & Created Documents
'4@ Status & Responsible Discipline

Affectad Party

4l Company & Status of Execution
Mumber of Claims: 2

4 Internal Variations

Ready to Send 3

- Cancelled Company: Transportation GmbH
'éji) Type of Change & Status of Execul
A::Lessuns Learned B Completed 1.5
'4@ Status & Responsible Discipline . Sent
4 |i_| Change Orders
() status & Basis a
4 £» | Incoming Claims AG
40 status & Affected Party "
2 B ciims P New Claim = #” Actions = R
1) status & Affected Party
Reports Number & | Subject Status. Affected Party Created Modified t
Co0001 Numbering System for Electrical Cables and Ju...  Ready to Send . 05122012 Syste =
cooo0z Increase in Stack heights from 66m to 30m Sent AG 05.12.2012 Syste
Co0003 Layoutdnderung durch Kunden Cancelled 05122012 Syste
Cooo0e Additional feedwater pump Cancelled 05.12.2012 Syste 3
CO00005 Project specific forms for Smartplant Instrument... Sent 05122012 Syste
CO0006 Additicnal Engineering Costs due to Client chan Sent 05122012 Syste —
coooo7 Additional Engineering Costs Completed = AG 05122012 Syste
coooos Delayed Information for Stack Height Cancelled _ . 05122012 Syste —

In addition to the controlling views PIRS:Claim Web also provides on option for customized
Excel and PDF reports such as the export of all existing event documents including all their
collected information to an Excel Sheet with which further calculations can be conducted.
Besides exports to Excel and PDF, reports can be created in the formats of HTML or regular

MS Word, depending on how the information should be displayed.

As illustrated above it is furthermore possible to extract even more detailed information from

the diagrams by hovering the curser over the respective diagram area.

6.2 Reports

All within PIRS:Claim stored information can be used to create reports, therefore presenting

the information in a different format, with a new perspective and maybe from a different angle.

PIRS:Claim hereby offers two different types of reports that can be generated. There are those
reports that consider all information cross-projects and those that are limited to only one

project at the time.
Global Reports

Global reports are offered to you on your global dashboard. You will be able to open a

separate reports view in your global content area by selecting it in your global navigation area.

PIRS Claim 140 Hello, Erica Murphey Help Log out

=, All Projects we)vr (@] [+] | || E pashboard || =] Reports *

;E Reports = 2

QE Reports L
Type Mame = Category Description
1| Cross-project cause Analysis Events Cross Project Analyses of Event Type and potential claim
| Events by discipline Events Report of all events by discipline
3 A Project report Claim Cross Project Analyses of incoming and outgeing Claims by company
This document and any information or descriptive matter set out hereon are the confidential and intellectual property of SOBIS Software GmbH Page 129 of 149

and must not be disclosed, loaned, copied or used for any other purpose without the written permission of the SOBIS Software company.



SOBIS | PIRS:Claim Web Guide EN

Reports are initiated by simply clicking the respective report entry in the content grid. PIRS will
then access all your projects and create the selected report including information from all

entries that you hold the necessary access rights for.

Project Reports

Unlike global reports, project reports only consider information regarding one specific project.
Therefore, PIRS:Claim offers a separate reports view within each project which can be opened

from the "Controlling and Reporting" area in your project navigation.

There are certain standard reports that PIRS:Claim provides to each user such as the export
of all existing Event forms including all their collected information to an Excel sheet with which
further calculations can be conducted. In addition, it is of course also possible to have
individual reports created for you by your PIRS:Claim support team. Besides exports to Excel
sheets, reports can be created for you in the formats of PDF, HTML or regular MS Word,

depending on how the information should be displayed.

= PIRS:Claim +| | B Dashboard || i=| Reports *
5] views + )
w Centroling and Reparting Type Mame - Category Description
4 E.\.fents 15 Sample ChangeQrder Export ChangeOrder Sample Export for ChangeOrder
W Type & Created Documents 5 . 5
. o 2 = Sample Claim Export Claim Sample Export for Claim
¥ Status & Responsible Discipline o ina Samnle Ch Order Export 1 50022083 51 @
qw Company & Status of Execution 3| = le Event Export PENING ssmple_-Nangevraer_Sport s
4 | Internal Variations 4 = Sample IncomingClaim B v pove chosen to open:
qw‘ Type of Change & Status of Execul | 5 [ Sample Internalariation @J
- Sample_ChangeOrder_Export_-1384850022083.xls
4 5 g Lessons Learned 6 | Sample LessonsLearned ple_thang -Hxport
5 Status & Responsible Discipling which iz Microsoft Excel 97-2003 Worksheet
4|i_| Change Orders frem: https://demo.sobis.com
&P Status & Basis
44 |Incoming Claims ‘What should Firefox do with this file?
1D Status & Affected Pa
aql&'. rty Microsoft Excel (default) 2
a Claims.
4 Status & Affected Party (") SaveFile
{= Reports
Do this automatically for files like this from now on.

Please be aware that PIRS:Claim also features the option to export information within any
view to an Excel sheet. As illustrated in the image below, you can simply select the forms that

you would like to export and then select the excel export option in your “Actions” selection.
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2| Dashboar 1= Repor vents ©
i) Dashboard || I=| Reports Events
i Mew Event - =0 Distribution List ~ |j—” Actions - ye)

[] Mumber ~  Site Impact & @ | &, Clear fiters Status Estimated Cost Imp...

E000Z3 Yes (@ Show Url for selected document Active 0.00 EUR

[]| Eono22 Yes A & ¥ S Active 14,200.00 EUR
E00021 h( iy Acti 0.00 EUR

= — | Show document log e

] Eooozo Yes Ay = Bere ...  Active 0.00 EUR

Export

[] Eocoois Yes N 4 \ 0 Active 20,575.83EUR

E00018 No oy 3 Delete Active 0.00 EUR

EQDO17 Yes N 4 Active 27,880.00 EUR

,—E‘ Refresh )
[/ Eco01E Yes Active 0.00 EUR
(=] oy ieferverzug von Baugruppe E. ive 040,

E0DO1S h( @& Lief B E.7900 Acti 22,040.00 EUR

EOOO14 Yes iy Design change requested by the customer Completed 18,400.00 EUR
&

E0O013 Yes £ De=ign change Completed 21,500.00 EUR

|:| E00012 Yes Ay Dealy of pump delivery on site Completed 14, 000.00 EUR

E00011 Yes Employee strike Completed 0.00 EUR

es upplier went bankrupf omple L

E00010 h( Suppli t bankrupt Completed 170.78 EUR

|:| EQOO0S No & Engineering Management hours budget transfer Cancelled 552, 700.00 EUR

7 Adress Book

PIRS Claim 3.0.1 - Kuantan

= PIRS:Claim + |=2'| Dashboard
[ Views * | g Add widget..
(# Confroling and Reporting +
L1 Address BDD& Events
£ Contacts o New Event
4> Contact Groups
.| Companies ] humber
[] Eoooz4
[[] E00031

The PIRS:Claim address book is divided into three different areas that are interlinked with
each other. First of all there are the contacts (

a8

) which include all the contact information of each project member that has been provided

initially by your company at the beginning of the individual project.

Please be aware that for each project there is an individual project address book and the
various project address books are not interlinked with one-another. Therefore contacts that
might be provided in one project address book don't necessarily have to be stored in another
project address book. You do however have the opportunity to add new contacts or ask you
SOBIS support team to add a contact for you if you find that contacts are missing from a
certain address book. The chapter "Create a new Contact" further instructs you on how to

create new contacts yourself.
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In addition to contacts there are contact groups ( 2y ) which will help you to address a certain
group of project members that belong to the same work group, fall into the same or a similar
category or are situated at the same location. When you want to share information with a
groups of team members that are listed in a PIRS:Claim contact group, you don't need to
enter each contact individually but address the group instead. Generally, contact groups are
created and managed by your project or claim manager. To learn more on how to create new
contact groups and see how they can be used to your advantage please refer to chapter
"Create a new Contact Group".

You are also able to add new companies (-nl) to your project address book. Each contact
includes fields with information about the company the respective project member works for.
Most of those field must have a value, therefore all companies involved in the project should
be present within the project address book. For further instructions and information on how
new companies are added to the address book please refer to the chapter "Create a new
Company Form".

7.1 Create a new Contact

In order to create a new contact click the "New Contact"-button located on the left hand side of
the "Contacts" view action bar, as indicated on the screenshot to below. The new contact
document will then be opened in a new tab.

o PIRS:Clim #| || E=] Dashboard || & Contacts
| Views 2 Nw Contact | Y More -
' Controling and Reporting ]
! Last Hame Create a new contact | {irst Name
"] Address Book -
L'J_ Contact cauel Alois
£ Contacts
— Cianciotta Alvaro
£i» Contact Groups
-] Companies Howryla Amanda
Miller Andrew

The empty body field in the content tab structure positioned at the lower part of the contact
document can be used to enter a company signature. The signature will be used as template
to be inserted automatically into the body of new email correspondence created by the

respective project member.

The second tab "Notes" allows you to enter any additional information about the project
member. The third tab will display a list of all contact groups the project member is currently a
member of. Please be aware that this list cannot be altered within the contact document, it

serves simply informational purposes.
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If contacts need to be added to certain contact groups, this needs to be done within the

"Contact Groups" view. For further information please refer to the respective chapter .

The values that are supposed to be entered into the fields in the header will be described in
the following table.

(£ Dashboard || & Contacts &\ Contact - Alois Bauer *

[EJ save 3 Close -4 Organise v 5~ More v

First Name: Alois E-Mail: management@demo.sobis.com
Last Name: Bauer Default Corr. Code: SOB %
Company: SOBIS Software GmbH v Office Phone: +49 621 329 1228 5600

Contact Type: Upper Management v Mobile: +49 621 329 1228 5600

Address: Fraunhoferstrasse, 8 Fax number: +49 621 329 1228 5695
68309 Mannheim, Germany, BW

Click tile to

upload, change Country: Germany N
or delete picture

Signature Notes Member of Groups

FontFamily v FontSize B I uUs EEEE| | i G| 8 A% | = = | 3= ¢«

A-2-| | | | 1 | | @

Mit freundlichen GriiBen / Kind regards

Alois Bauer
Project Manager

Field name Description

First Name The first name of the person you wish to create this contact sheet for must be
entered as field value.

Last Name The last name of the person you wish to create this contact sheet for must be
entered as field value.

Company Here the company the project member works for has to be entered or selected.
You can either type in the company name or type it in partially in which case the
application will offer you a small selection of companies out of the project
companies listed in the address book or you can open the complete list by
clicking the arrow at the corner of the value field. Please be aware that the
company field is a required value and that only companies that are already listed
in the project address book can be entered or selected as true values. If you
have already started working on the new contact document but haven't added
the affiliated company document yet, you don't need to close the new contact
document. PIRS:Claim enables you to also add the new company file while the
new contact file is still open. Simply click the "Company" view within your
address book navigation, add the new company document and then you can
proceed to enter data into your contact document. The newly added company
file will be available for selection immediately after the adding process is
completed.

Contact This field value can only be selected form a list of contact types that were

Type provided by your company. The selection process is similar to that of the
company with the only difference that if you find yourself unable to select the
correct value because the contact type you are looking for is not listed you won't
be able to add a new contact type on your own. In this case please either turn to
your administrator or contact your PIRS:Claim support team.
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Address  The address field should be used to enter the address of the company location
the project member is currently working at.

E-Mail This field should contain the project member's email address or if he/she has
more than one the email address that the project member is using for the project
communication. This email address will be inserted into correspondence and
document files. This value cannot be empty.

Default The default correspondence code that is chosen for a contact stands for the

Corr. Code sender / the recipient code that will be automatically selected for the reference
number of a PIRS correspondence as soon as the contact is entered as sender /
recipient. The value of this field can remain empty and is not required for the
contact to be valid. In case your company is also using PIRS to manage the
correspondence of your project, it is however highly recommended to set this
value since it will save you time when creating new correspondence files within

PIRS.

Office None of these fields are required to be filled with information. It is up to you and
Phone your company directives to decide to enter the project member's various

- telephone and / or fax numbers. You also will be able to save the contact
Mobile document without having selected the country the project member is currently
E located at. To maintain all address book information as plenary as possible it is

ax recommended to enter all contact information that is available.

Country

7.2 Create a new Contact Group

The view "Contact Groups" displays all groups that were created for the respective project.
Each of the presented contact group entries can be opened and if you hold the necessary

access rights adjusted out of this view.

In order to create a new contact group you need to click the "New Contact Group" button
within the "Contact Groups" view. A new entry will open in a separate tab. In case such a
button is not displayed, this means that the role you hold within this project does not include
the right to create and manage contact groups. Please contact your project manager or your

SOBIS Service Desk for more information.
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(5] Dashboard || g% Contact Group -PM Team */|| £ New Contact Group *
[5] Save 0 Close

Contact Group: General Engineers

Description: all involved general engineers of the Kuantan project

Members: Kilian Walter <engineer@demo.sobis.com> XV

Erica Murphey <engineer@demo.sobis.com> * /

| & | G | 8 A%
|

Notes

o— g

FontFamily ~ Font Size v | B 7 U s8¢ | =
A%~ |d

3

All involved general engineers of the Kuantan project need to be entered in this group...

Besides the name of the group which could be e.g. General Engineers, you can also add a
short description that will be display together with the name in the "Contact Groups" view. If

required, a more detailed description can be added in the "Notes" field.

The members of the group can then either be picked from the list of registered contacts that
can be unfolded by clicking the arrow head in the corner of the members field (pointed out in
the screenshot) or they can be entered manually in which case the application will offer you

matching choices from the contacts as soon as you enter more than two letters.

After the new contact group has been saved it will be listed in the contact group view
alongside with the description.

7.3 Create a new Company

In order to add a new company to your project you need to open the "Companies" view within
the project address book and click the "New Company" button. A new window will open in a

new tab allowing you to enter the specifics of the company you wish to add.

o PIRS:CRim +| || =] pashboard | & Contacts Il Companies _,Q New Company *
7] Views
- |=] Save €3 Close

(4 controling 3nd Reporting
[ Address Book -

— Company™: Enter the name of the company
£ Contacts
£ Contact Groups Country: 7
Lol Companies I} =& Type*: Enter the type of the company
Vendor [ Creditor No.:

‘Web site: Open...
Notes
Font Famity = Font Size - B I U&= | R R = i = <
A-B-| =] | |2
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As mandatory information you are required to enter the company's name and type. As

company type you could for example differ between customers, suppliers or partner.

In addition you also have the opportunity to enter additional information such as the company
web side or the country the company is located at. In order to insert a company specific image
right click the rectangle that bears the camera image.

Similar to the contact documents, you have the possibility to enter all additional company

information in the "Notes" field located underneath the header information in the content area.

8 Release Notes

In this chapter you will find a list of release notes that will be maintained and adjusted with

every new release and that will give you the opportunity to follow PIRS:Claim newest features.

Regard slide in overview presentation listed above:

PIRS:Claim New Feature Short Description Link to Chapter
Release in this Guide
3.16 Presentation Overview PIRS:Claim 3.16

Highlights

Implemented additional grid to
display pending documents in
workflow

Automated mails for all follow up
documents as well as R&O +
DNR, when saving the first time

COR (and VO) - display
“Estimated Cost Impact” from
Event

Grid Filters: “Blank” - search for
documents where the field is

empty

Created new Button “Link Action
Item(s)”

Implemented additional grid to
display pending documents in

workflow
3.15 Presentation Overview PIRS:Claim 3.15
Highlights
Allow Author/Workflow Starter to
reset approval workflows
Workflow button for Bulk Change
to Assign, Start, Approve, Decline,
Reset
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PIRS:Claim New Feature Short Description Link to Chapter
Release in this Guide

Damage Report, Instruction,
Opportunity, Risk: Implementation
of Workflow

Display Personal and Project
Mailbox as Grid in the "View”

Add global grid views for all
missing claim documents

3.14 Presentation Overview PIRS:Claim 3.14
Highlights

Controlling Chart - Display
number of documents in Legends
of Pie charts

Display My distribution List sent /
received grids

3.13 Presentation Overview PIRS:Claim 3.13
Highlights

Added new field ,,Contractual
Party“ in the header of DNR

‘Bulk Change’ available for all
document types

3.11 Presentation Overview PIRS Claim 3.11.
Highlights

Generate standard template for all
claim doc types

Non Conformity - add cost
calculation and time impact to
NCR form

Import Events and DNRs via excel
file

Implement global grid for DNRs &

NCRs
3.10 Presentation Overview PIRS:Claim 3.10
Highlights
Add Cost Calculation Templates
to projects
Import contacts via MS Excel
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PIRS:Claim New Feature Short Description Link to Chapter
Release in this Guide

Inform action item responsibles
and involved responsibles via e-
mail after creation

Add tab in Lessons Learned with
"Decision"

Filter in the Global View on the
first column 'project’

3.8 Presentation Overview PIRS:Claim Highlights
3.8

New document type "Defect
Notification Report"

New Controlling Charts

"Generate standard template" in
Lessons Learned (allows to export
data to MS Word)

Global view to display all Lessons
Learned

New fields in Lessons Learned

New view: Recently viewed grid
which can be added to the
dashboard

Allow user to add Events in Follow
Up from the "Recently viewed"
grid

Option to disable the ,File from
Personal Inbox® for users

Add context menu to right-click
mouse operations

German language is available

3.7 Presentation Overview

Lessons Learned - new field
"Engineer" for value of keyword
Discipline

Event: add column "Status" to
Follow up grid

Enable and Disable Document
Types (except Events)

Intergrate company abbreviation
into document number
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PIRS:Claim
Release

3.6

3.5

3.4

3.3

3.2

3.1

3.0

14

New Feature

Copy & Paste Project Settings

Presentation Overview

Presentation Overview

Presentation Overview

Presentation Overview

Presentation Overview

Presentation Overview

Presentation Overview

Favorite Entries

Global Reports

Short Description Link to Chapter

in this Guide

Select your favorite
Events, Internal
Variations, Lessons
Learned,

Favor Entries

Change Order, Claim,
Incoming Claim or
Contacts, Contact
Groups

and Companies and
access them form views
or widgets

Run reports cross-
project

Reports
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PIRS:Claim New Feature Short Description Link to Chapter
Release in this Guide
Search Attachment Content Include all attachments Search

in your full-text search ~ documents with
full-text search

9 PIRS:Claim App

The PIRS:Claim App allows users to create and submit Events with a minimum amount of
effort. The main goal is to document everything that happens out of the ordinary without

having to rely on a laptop or having to sit down and write up a lengthy report.

With the PIRS:Claim App you can quickly take a picture of the incident, e.g. a damaged pipe,
openly running cables, blocked access etc., attach it to an Event you create in your app and

submit it with or without currently available internet access.

The app is available for smartphones and tablets running on 10S or Android.

9.1 How to install the PIRS:Claim App and log in

Open you app store and search for PIRS:Claim. Click the cloud symbol to download the app.
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14:12 9

Q_ pirs:claim

PIRS:Claim
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LOGIN
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E)« P ’R 5:Elaim

https://claim.sobis.com/: findex...

Annabell Degler

LOGIN

Once the app is downloaded you can open is directly or by clicking the PIRS:Claim symbol on
your screen. Enter the URL for you PIRS:Claim Application into the first field. Next, enter your

personal user name and password provided to you by SOBIS or your project manager.

For the first log in you need to have internet access. In case you are going to work on site
where internet might not be a given, we recommend to first load the app and access your
project once while you have internet connection. Once at the site you can create Events

regardless whether internet is available or not.
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9.2 Create a new Event

Once you have entered your company PIRS:Claim URL, user name and password correctly,

the app will load all the projects you have access to.

Select the project you need to create an Event for by tapping the tile with your finger.
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Project List

Kuantan River Dam

Project Owner:
Silvio Richardt

Kuantan Biomass Power
Plant - MEW

Project Owner:
Annabell Degler
Customer: Ministry of
Electricity & Water

Last sync status: 20-Feb-2020 12:20:37
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{ Project List Events
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{ Events

Kuantan Biomass Power Plant -
MEW - Damage

Subject

Broken Pipe

Caused by

Bewton Construction AG

Potential Claim
@ Yes () No
Potential Incoming Claim

@ Yes () No

Description

® Photos
IMG_20200318.1147301... ©

=]

Next, you are asked the define the type of Event. After selecting a type, you are able to
provide more details by entering a subject, selecting the party who caused the event and
deciding whether or not this event might lead to a claim that your company may be able to
pursue or that your company might be faced with. These fields - "Subject”, "Caused by",
"Potential Claim" and "Potential Incoming Claim" - are mandatory and need to contain a value

before the Event can be submitted.

On top of the mandatory fields you are able to provide additional information within the

"Description" field and/or add pictures e.g. from the incident by clicking the @ symbol.
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Once you click "Submit" the Event will be saved within PIRS:Claim and a notification will be
sent out to a predefined internal responsible. In case your device is currently not connected to
the internet, all your submitted Events will be collected within the App and sent out as soon as

the device is connected to the internet again.

9.3 Options within the general menu

Project List

Apollo 13

Project Manager:
Iris Brokmeier

Settings Menu

About

Change Password

Imprint

Log

Arnnla NA nAt mAadifuy

Cancel

There are several options offered to you within the menu of your project list. Open the menu

symbol in the top right corner.
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The "About" option lists information about the PIRS:Claim App release currently running on
your device, by clicking "Change Password" you are able to select a new password. Please
keep in mind that if you have access to your companies PIRS:Claim application the password
will be changed there as well. In case your PIRS:Claim account is linked to your company

Windows account, a password change will not be supported.
"Imprint" will provide you with information concerning SOBIS.

"Log" will show a logfile of your recent activities. In case there is a problem with PIRS:Claim
App, your service desk team might ask you to submit the log file to analyze. There is a button

that allows you to directly submit current log files to your support team.
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